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10 HAVE FEWER PAGES 


Circulation of About 250,000 Cop- 
ies; Book More Attractive 
To Agents 


The Manual of the National Automo- 
bile Underwriters Association—the book 
of rules, rates and premiums governing 
the insurance of cars—the publication 
date of which is to be announced later, 
will have a very wide distribution. It 
has been decided to make the manual 
available to companies not members of 
the association as well as to the member 
companies. For non-member companies 
there will be a reasonable charge. There 
is no doubt that this is an innovation 
which will be well received. There was 
no Manual issued last year, announce- 
ments of changes having been made by 
supplement. There are about 180 com- 
panies in the N. A. U. A. 


May Have Loose Leaves 








It is reported that the Manual this 
year will take the form of loose leaf 
sheets which will be a decided conven- 
ience to the production forces of the 
country. One advantage will be to en- 
able the agents to put in the same vol- 
ume, if they desire so to do, the loose 
leaf sheets of public liability and prop- 
erty damage rates and rules. The Na- 
tional Automobile Underwriters Associa- 
tion rates and rules cover fire and trans- 
portation, theft and collision and miscel- 
laneous coverages. The liability and 
property damage rates and rules are 
made by the National Bureau of Casualty 
& Surety Underwriters. 

It is also understood that the N. A. 
U. A, Manual will be materially simpli- 
fied this year, with fewer pages and 
other factors which will cut down the 
cost, making it more attractive to the 
agents. Under consideration, too, is the 
Proposition to have the rules and forms 
nde section separated from that of the 
ates, 

The number of Manuals required by all 
companies is in the neighborhood of 250,- 
000 copies. 


The Recording and Statistical Corp. 


The Manual will be printed by the 
Recording and Statistical Corporation of 
102 Maiden Lane. The president of the 
Corporation is R. G. Clark; the vice-pres- 
ident, R. E. Fletcher. Associated with 
the organization is E. U. Richards, at 
one time manager of the old National 
Automobile _ Underwriters Conference. 
The Recording and Statistical Corpora- 
tion is a leading factor in the printing 
as well as the statistical end of the stock 
Te insurance business. Among other 


(Continued on Page 35) 
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The One Man 


Some columnists, stage and radio comedians, and 
ignorant or flippant laymen delight to include the life 
insurance Agent among public nuisances. The paid 
funsters do it as part of their trade, the others either 
to be “smart” or seemingly wise. Sometimes it is neces- 
sary for the underwriter to meet and combat this atti- 
tude. A brief, concrete “human interest” story is apt 
to be the most effective answer—here is one from an 
actual case:— 


The Agent had seen him two or three times. At length secured 
an appointment. The hour came, and the Agent entered his office. 
Found him in bad humor, and had a rough reception. “No time to 
talk to any life insurance Agent this morning. My desk piled up. 
Besides, I haven’t any money to pay life insurance premiums.” Agent 
quietly said, “I will call when you are not so busy.’ Went to the 
door, turned, and then this:—“The time may come when a ‘life 
insurance Agent’ would be the very first person your wife might want 
to see.” Looked hard into each other’s eyes. Then, “You win—come 
and sit down.” 


THE PENN MUTUAL LIFE INSURANCE CO. 


WM. A. LAW, President 
PHILADELPHIA 


Independence Square 




















LOWER EXPENSE FACTOR 


Liquid Position of $45,000,000 
and Safety Fund of $59,153,600 
Among Statement Features 


The John Hancock, 
writing insurance for seventy-one years, 





which has been 
and which in that time has paid policy- 
holders nearly a billion dollars—the ac- 
tual sum being $973,029,840—held its an- 
nual meeting Monday in the auditorium 
of the Home Office building. 

\s in previous years this event is at- 
tended by a large number of policyhold- 
crs, as it gives them an opportunity of 
being first to hear the annual report of 
President Walton L. Crocker, and hun- 
dreds of policyholders have always re- 
garded this engagement as one they want 
to keep, as they take real pride in hear- 
ing the figures knowing they are 
part of the John Hancock family. As 
the annual meeting falls on the second 


and 


Monday in February this year it was on 


Lincoln’s Birthday, which is not a legal 
holiday in Massachusetts. 
Assets Gain and Liquidity 
Probably there was more _ interest 


taken in this annual meeting than any 
which has been held in some time be- 
cause of the troublesome economic period 
through which the nation has passed. 
The report proved gratifying. One an- 
nouncement which greatly pleased the 
policyholders was that the assets had 
increased $16,208,674 during the year. 
This brings the total admitted assets to 
$655,664,366 on the commissioners’ basis 
of valuation which, as is known, is more 
severe on the companies than that of 
the preceding year. The John Hancock 
like most other companies, has a reserve 
of non-admitted assets which will come 
back into the admitted class as the years 
go by and will enhance its financial posi- 
tion. 

Mr. Crocker discussed the various fac- 
tors of life insurance investments as re- 
lating to mortgages, railroad, state, mu- 
nicipal, public utility and United States 
Government bonds. 

The report admitted that in view of 
current conditions it was felt that the 
matter of liquidity was of greater im- 
portance than interest earnings, and, 
therefore, the company had invested to 
a somewhat larger extent than usual in 
Government and other short term bonds 


bearing low rates of interest. In fact, 
its total liquid position at the present 
time approximated $45,000,000, of which 


$15,568,825 was cash in hand; $20,406,584 
in United States Government bonds and 
notes; and $9,071,101 in short term obli- 


(Continued on Page 6) 
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WALTON L. CROCKER: 


Brilliant Career of A Self-Made Man Who, Starting As 
A Bookkeeper of The John Hancock, Rose to Chief 


Executive Position In Great Company 


Walton L. Crocker, president of the 
John Hancock, occupies one of the most 
honored posts in American business life. 
To be president of a great life insur- 
ance company, which is long established, 
safely entrenched, highly regarded, is to 
have reached a position of great eleva- 
tion because while there are hundreds of 
thousands of careers in the American 
business and financial arena the number 
of outstanding life insurance companies 
is limited. 

Having about it glamour as well as 
distinction, the position of president of 
a great life insurance company carries 
with it a heavy load of responsibility and 
an appreciation of trusteeship which must 
be of the spirit, not perfunctory. The 
responsibility is not only to policyholders 
of whom there are legions, but to the 
institution itself. It is a responsibility 
based upon the use of vision and good 
judgment, as well as upon the inner urge 
to do the right thing, and by the very 
nature of the problems arising in the 
day’s work that judgment may have to 
be exercised along many avenues, includ- 
ing finance, industry and law, as well as 
the pure details. The very 
momentum of the business is tremen- 
dous; the developments ever under the 
public eye. In fact, there has probably 
never been a time in nearly a century 
of life insurance conduct in this coun- 
try when the presidents of the life com- 
panies have found themselves under 
closer review; or, at least, have inspired 
a greater interest in their lives and 
characters. 


insurance 


Why Public Is Interested in Insurance 
Presidents 


The four years of depression were in 
part responsible, which is quite easy to 
understand. When industrial and finan- 
cial America was running along smoothly 
the general public had only a minor in- 
terest in the chief insurance helmsmen. 
But now that the public is leaning so 
heavily on insurance companies for pro- 
tection after so many other supposed 
staves proved to be reeds its greater in- 
terest in the persons at the head of the 
companies has become manifest. It is 
curious about personalities as well as 
about statistics. Human beings can be 
analyzed. Even economists differ in in- 
lerpreting figures. Is the insurance 
helmsman worthy of trust? Diagnosing 
us Career, achievements and viewpoints, 
does the result check with the charac- 
teristics and qualities which win the faith 
of others ? 

The president of the John Hancock 
has won that confidence—did so many 
years ago—and yet he is a difficult man 
about whom to write a story. Before 
Mr. Crocker went with the John Han- 
cock there had been no blazing trail 
Which a biographer could follow. A man 
of cultural tastes and instincts he had 
no college education or degrees, no ac- 
tivity different than that of thousands of 


By Clarence Axman 


other young men because he entered the 
service of the company as a bookkeeper. 
After joining the John Hancock and un- 
til this very day he has stuck right to 
his job. He has had no experience as 
a Washington dollar-a-year man; has 
held no public office; has not tried to 
conquer other worlds. But in faithfully 
performing the duties at hand—their na- 
ture and their responsibilities increasing 
with the years—he gradually built up 


and maintained the reputation he has 
won in the insurance fraternity. He is 
a forceful executive who has_ never 


dodged responsibility and who has clear- 
cut definite views. 


Importance of Building Up Surplus 


In discussing his career with an old 
friend recently he declared that in the 
passing years he has made mistakes— 
has sometimes shuddered when he 
thought of judgments which proved er- 
roneous—but there was one mistake he 
didn’t make, and that was his belief in 
the importance of building up a substan- 
tial surplus for the company. 

“It is the first essential,” he said. Other 
things may seem of paramount import- 
ance, temporarily, but it is the surplus 
that tells the story. 

“Another important essential is to be 
able to say No.” 

One of Mr. Crocker’s associates at the 
Home Office said to the writer: 

“Mr. Crocker is not a reactionary in 
any sense of the word. He will adopt 
an innovation when convinced that it is 
logical and proper to do so, but he will 
not be hurried into anything new. I do 
not know any man in his position who 
is more familiar with the fundamentals 
of the business or respect them more. 
He has proven himself to be a great 
underwriter. Besides that he occupies 
the position of chairman of the finance 
committee, which means that the presi- 
dent directs both the underwriting and 
financial policies of the company. 

“Learning about the fundamentals was 
not an overnight job. When he came 
into the office he felt that in order to 
make his way he would have to know 
life insurance in all of its phases and he 
began to absorb immediately. He pro- 
ceeded to get acquainted with every- 
thing with which he had contact. He 
is what I call a natural life insurance 
man. I mean by that he has a flair for 
insurance, a correct comprehension of 
how the wheels go around, a pride in 
the growth and strength of the institu- 
tion, and an instinct which keeps him 
from plunging into channels which, if 
coursed, might prove harmful. 

“He has handled many difficult posi- 
tions with diplomacy and skill. One of 
these has to do with production forces 
as the company maintains two types of 
production organizations, both run inde- 
pendently of each other. They are the 
general agency system and the Weekly 
Premium plan, both organizations often 
being run in the same territories.” 


Ancestors Went to Sea or Were Farmers 


Mr. Crocker came from hardy stock. 
His ancestors in Nova Scotia were sea- 
faring men and farmers. His father had 
both a farm and sailing vessels. Being 
master of one of those crafts meant pos- 
sessing qualities of sturdiness, courage, 
great physical strength. After steam 


revolutionize the navigation 
went back to the life of a 
sailed in most of the 


came to 
world he 
farmer, having 
seven scas. 

When Walton L. Crocker was four 
years old the family moved to Cam- 
bridge, Mass., arriving at a time when 
there was a most spectacular sight to be 
seen. It was the Boston fire of 1872. 
That was exciting, but so was his entire 
boyhood. His heritage helped give that 
boyhood a romantic setting and _ the 
Charles River and the Atlantic Ocean 
contributed. Led by young Crocker, a 
group of Cambridge boys went in for 
caves, hunts for hidden gold, short pil- 
grimages to sea, played at being pirates 
and Indians. All could sail boats. One 
of these pilgrimages came to a disas- 
trous finish in the Crocker household. 
It had been planned to go adventure 
hunting on the sea in a 25-foot boat, with 
the aid of old maps and sextants of 
Crocker, pere, which he appropriated. 
When these cherished possessions were 
missed there was a descent on the 
Charles River by the old sea captain, a 
heated interview, and the sea trip didn’t 
come off. 

Early Experiences 

Mr. Crocker’s public schooling was of 
a routine nature, stopping at an early 
age, when he went into the office of a 
manufacturing company as an office boy 
from which, to use his own language, 
“T exited in the same capacity.” He early 
picked up some knowledge of French and 
German, however, through tutoring from 
two persons with whom he was thrown 
into contact at home, one of whom was a 
relative. He has been a lifelong lover 
of music. In his early days he was a 
member of a boy choir in a symphony 
performance under George Henschel. 
The Cecilia Society and the Apollo Club 
of Boston found him among the mem- 
bership. He plays the organ and the 
piano, the former very well. He met 
Mrs. Crocker through music. To her he 
attributes responsibility for his cultural 
background. 

3efore he went with the John Hancock 
he had other jobs. “A number of them,” 
he said to the writer, “and of large va- 
riety. All of them may have proved of 
some assistance in later life. We profit, 
or should, by all of our experiences, but 
the one which turned out to be most im- 
portant was a position in the office of 
the Boston & Albany Railroad, where I 
did the cost accounting in the master 
mechanic’s office.” 

Joins John Hancock 


It was about that time that he met 
Roland O. Lamb, at the time chief clerk 
of the John Hancock, and later to be- 
come president. Lamb sent for him and 
said: 

“How would you like to keep the books 
of the company ?” 

The idea appealed to young Crocker, 
although he did not know what a pre- 
mium was nor how to keep books. He 
knew about the John Hancock, however, 


as everybody in Boston did. He took 
the job. 
In 1861 Massachusetts had put into 


effect the original non-forfeiture law in 
the country, which did away with the 
practice, then prevailing, of confiscating 
a policy if any single annual premium 
were not paid. The idea of non-for- 





WALTON L. CROCKER 


feiture was to give a man the insurance 
equivalent of what he had already paid. 

The first company to be organized un- 
der that law was the John Hancock. A 
previous attempt had been made to start 
a company called the Benjamin Franklin 
Protective Life Insurance Co., by Albert 
L. Murdock and others, but the bill un- 
der which the company was to be 
launched was not approved by War Gov- 
ernor Andrew and was returned to the 
House with suggestions for re-examina- 
tion and amendment. The legislature 
followed the recommendations; the bill 
was re-introduced a week later with new 
features protecting the public, and quick- 
ly passed. Mr. Murdock again enlistéd 
support of leading Boston merchants and 
bankers—mostly the same as before—and 
petitioned the legislature for an act of 
incorporation of a life insurance com- 
pany—this time called the John Hancock 

and it became a law in 1862. The com- 
pany started in a single room in the 
rear of 41 State Street. Mr. Murdock 
became the first general agent. Policy 
No. 1, issued on his life, was dated De- 
cember 24, 1862. Elizur Wright, famed 
insurance commissioner, was called into 
consultation in the early days when the 
ccmpany wanted an actuary. The John 
Hancock was the first mutual life insur- 
ance company to engage in the business 
of weekly premium insurance; and the 
first of that class to grant dividends and 
cash value under policies. 


Elected President in 1921 


In May, 1894, Mr. Lamb became secre- 
tary of the company and on January 14, 
1895, Mr. Crocker became assistant sec- 
retary. It was a surprise to him, as he 
thought he was in a rut, but the officers 
of the company did not think so. In 
January, 1903, he was promoted to the 
secretaryship. He was elected a director 
in October, 1909, and became third vice- 
president in February, 1912, second vice- 
president in 1917, and when Col. Arnold 
A. Rand died he was elected first vice- 
president. In 1921, after Mr. Lamb’s 
death, he was advanced to the presi- 
dency. 

One of Mr. Crocker’s favorite studies 
is American history. Possibly because of 
his ancestry with so much of the back- 
ground of the sea he early became fasci- 
nated by the exploits of the old frigate 
“Constitution” and has done a great deal 
to stimulate and keep alive the love for 
that ship and for its traditions. He has 
had it featured in company literature and 
advertising. Through the John Hancock 
material about the “Constitution” has 
appeared and been read in thousands of 
homes 

Public Relations 

Outside of his own organization Mr. 
Crocker has appeared only infrequently 
as a maker of addresses. He has been 

committeeman and a director 
(Continued on Page 6) 
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OUR HERITAGE 





he coming of February reminds us once again of the two great 
men whom we all revere — the Father of our Country and the 


Preserver of the Union. 


By their sagacity, unparalled vision and human understanding, 


they brought us safely through the two greatest crises of our history. 


A nation such as ours, that can always produce the right man 


in its hour of need, is destined to rise to greater and greater heights. 


ont 


General Agent. 


MASSACHUSETTS MUTUAL LIFE INSURANCE CO., 
CHASE NATIONAL BANK BUILDING, 

20 PINE STREET, 

NEW YORK, N. Y. 
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Paul F. Clark Agents 
Feature Income Need 


CHIEF SALES CAMPAIGN PLAN 





Finds Public More Insurance-Minded 
Than Ever; Agency Paid for 
$17,750,000 In 1933 





The general sales plan of the Paul F. 
Clark Agency of the John Hancock, Bos- 
ton, for 1934 is emphasizing the sale of 
insurance for income needs. 

After the experience which the public 
has had during the past four years it is 
depending more upon insurance than ever 
before and the desire for an assured in- 
come—one which can be depended upon 
when most needed, when earning power 
begins to wane, sometimes dissapears—is 





PAUL F. CLARK 


responsible for the general feeling that 
insurance is the real solution for the 
economic future of tens of thousands of 
people. Capable insurance agents find a 
warmer welcome in offices; present their 
programs to more sympathetic audiences 
Coupling of the present insurance mood 
of the public with the improvement in 
business conditions is paving the way for 
a great insurance year. 

The production of the Paul F. Clark 
Agency last year exceeded the quota 
which it had set for itself at the begin- 
ning of January, 1933. The total paid 
for business of all kinds amounted to 
about $17,750,000, a gain of about 8% 
over 1932. The year was marked by a 
considerable increase in both annual pre- 
mium and single premium annuities. 


72 Full-Time Agents 


At the present time there are seventy- 
two full-time agents in the Clark agency, 
all but two of them operating directly 
out of the Boston office. The agency’s 
quota of full-time agents has been com- 
plete for several years and the recruit- 
ing work has been confined to the pro- 
cess of replacing those who have not 
come up to the agency’s requirements. 
Never before has the general standard 
of the agency personnel been so high as 
at present. 

_ The women’s department did a notable 
job during the year, which is described 
in another article. 


AN OUTSTANDING RECORD 


Paul F. Clark Agency’s Women’s De- 
partment Paid For Nearly $4,000,000; 
Average Policy, $7,272 
The women’s department of the Paul 
F. Clark agency, John Hancock, Boston, 
paid for $3,832,258 during 1933. This in- 
cludes insurance, wholesale, and annui- 
tes. The two largest producers in the 

agency were women. 

The average sized policy in the wo- 
men’s department was $7,272. The aver- 
age production per person was $174,148. 
Eliminating the two largest producers, 

(Continued on Page 6) 














Chis 
Js Building Time 


Optimistic America is in the 
process of mending broken fences 
and setting its house in order. 


Business men are associated in new enter- 
prises. New partnerships are being 


formed. The “Big Try” is under way. 


With it comes opportunity for the alert sales- 
man of life insurance. There must be 
protection for these new associates if their 


interests are to be made secure. 


Search Them Out! 





Che Prudential 


Insurance Company of America 


Epwarp D. DuFrieE.p, President 


Home Office, Newark, New Jersey 























Gardiner Has Average 
$8,000,000 Production 


TOOK CHARGE HERE IN 1921 


Edwin J. Allen and Harold G. Pratt 
Assistant General Agents; Agency 
Has Twenty-five Full-Time Men 


One of the best known and most in- 
fluential general agents in Greater New 
York is Harry Gardiner, who, coming 
here from the West, was appointed gen- 
eral agent here of the John Hancock in 
July, 1921. The agency paid for $698,000 
the balance of that year. Since then Mr 
Gardiner has built a strong organization 
which paid for $9,443,311 last year. The 
total volume of the agency since Mr. 
Gardiner took charge has amounted to 








a 
HARRY GARDINER 





more than $103,000,000, or an average of 
better than $8,000,000 per year. 

Associated with him are two assistant 
general agents, Edwin J. Allen and Har 
old G. Pratt 

Careers of Messrs. Allen and Pratt 

\ graduate of Massachusetts Institute 
of Technology, where he received a mas 
ter’s degree in chemical engineering at 
the age of 21, Mr. Allen had his first ex- 
perience in life insurance selling during 
Summer vacations while still an M. I. T 
student with the Paul F. Clark agency 
in Boston Because of his success in 
that direction his thoughts turned more 
towards selling rather than towards 
chemistry, and so when he went into 
the chemical industry it was in technical 
sales work with the National Aniline & 
Chemical Co., New York At the same 
time he became licensed on the part time 
basis by the Harry Gardiner agency 


Later, he decided to devote his fu 

to life insurance and became brokeragé 
supervisor of the agency in 1927. The: 
he was made assistant general agent 
He completed the course in agency 1 
agement in 1932 as offered by the Lif 
Insurance Sales Research Bureau at 


Babson Institute 
Harold G. Pratt, after being graduate 


from the Weymouth, Mass., era al 
school and spending two years at the 
Northeastern Preparatory School a 
tended the business administration school 
of Boston University for four years at 
the University Extension Scl 

vears. During these six vears of evenin 
courses he studied busin subj 
salesmanship, real estate, cor cial la 
and psychology He was in a 

boy in the policy loa | ha 

vision of the John Hancock; then did 
clerical work, and was appointed head 
of a section assembling records. He was 
transferred to the Midland division as 
section head ] iving chara ot policy 
loans, changes, surrenders, reinstate 


ments and poli contract alterations 


Later, he was transferred to New York 
(Continued on Page 6) 
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General Insurance 
Advertising Growing 


PUTNAM NOTES DEVELOPMENT 
Advertising Casteenes President Finds 
Increase Contrasts To Situation In 
Other Lines; More Local Paper 

Ads, Too 
General insurance advertising is show- 
ing a substantial increase against a de- 
if not all, the other 


Henry H. 


Advertising 


crease in most, lines 


of advertising, says Putnam, 


president of the Insurance 


Conference. Further commenting on this 


situation he said: 
“A decade ago 


general insurance ad- 


pub- 


vertising, outside of insurance trade 
by a half-dozen large 


lications, was done 





Photo by Bachrach 

HENRY H. PUTNAM 
fire, life and casualty companies, but at 
the present time one may find the ad- 
vertisements of some fifty or more com- 


panies appearing in the various publica- 
tions of the country. 

“In addition to this there has been a 
great increase in local newspaper adver- 
tising by the agencies of the companies. 
If the information could be collected in 
its total, it would probably be found that 
in addition to the substantial amount of 


general advertising done by the compa- 
nies their agents likewise are using local 
newspapers generally. In the past few 
years there has been a great increase, 
both in magazine and newspaper adver- 
tising, on the part of underwriters gen- 


erally.” 


Gardiner 


(Continued from Page 5) 


division as supervisor, having charge of 
transactions on policies after the appli- 
cation had been approved by the under- 
writing department for all agencies in 
Brooklyn and New York. On January 1, 
1929, he joined the Harry Gardiner 
agency as office manager. In 1933 he was 
made an assistant general agent. 


Two Leaders 


Elmer Leterman was leading producer 


of the Harry Gardiner agency in 1933, 
also leading the company. He paid for 
178 cases. His acquaintance with suc- 
cessful men in the business and commer- 


cial world is unusually large. 

Fred Woolf took second place in the 
agency, and for the company, paying for 
fifty cases. Formerly an importer of 
burlap from India he spent six years of 
his life in the Orient. He is a keen stu- 
dent of life insurance, a hard worker 
and his associates will not be surprised 
if he pays for $1,000,000 this year. 


January production got off to a good 
start, passing the million dollar mark 


John Hancock Report 


(Continued from Page 1) 


gations of other Government bodies in 
the United States. 


When we come to consider the liabili- 


ties charged against the assets, the 
financial strength of the company is 
shown. The legal reserve required to 


mature policies in force is $546,151,593. 
The entire sum of $16,054,788, set apart 
for dividends in 1934, is charged as a 
liability. Beside that there is a special 
contingent reserve of $15,000,000 to take 
care of any fluctuations in asset valua- 
tion. 


Safety Fund of $59,153,600 


After deducting all liabilities there re- 
mains a general surplus of $44,153,600 
which, with the special contingent re- 
serve of $15,000,000, gives the company 
a safety fund of $59,153,600. 

“But,” said President Crocker, “the 
pursuit of a more normal progr am of in- 
vestment is now being resumed.” 

This in itself is an indication that the 
management of responsible companies 
and financial leaders believe that condi- 
tions are improving. The return to nor- 
mal in regard to policy loans of the John 
Hancock is indicated by the figures pre- 
sented. 

One of the most interesting features 
of the report was the discussion regard- 
ing the expenses of the administration, 


which we are able to quote in full as 
indicating a general rule of thought in 
the life insurance business: 


“The outgo controllable by the board, 
or in other words the operating expense 
exclusive of taxes, continued to decrease 
in proportion as it has done for many 
years under the systematic oversight of 
the executive authority. In general, sal- 
aries (which are only a part of the ex- 
pense) have for years not kept pace with 
the growth of the company and in par- 
ticular the major salaries have received 
only conservative increases even during 
the years of notable expansion in the 
last decade. The total compensation of 
the official list today is practically the 
same in dollars as it was ten years ago, 
and forms only one-half the percentage 
which it did then to the gross income 
(approximately one-quarter of 1% at the 
present time), although the company is 
more than twice the size it then was 
and although the duties and responsibili- 


ties also have increased by fully that 
much. Not only has there been no in- 
crease there but, on the contrary, some 


months since, in recognition of the gen- 
eral situation, a general decrease run- 
ning up to 15% was made in executive 
salaries and in the major clerical salaries. 

“The great bulk of the cost to policy- 
holders in life insurance comes from the 


about the middle of the month. Up to 
January 15 Leon S. Scudder had written 
ten cases for $143,000 and Fred Woolf 
thirteen cases for $112, 

Of the business of the Harry Gardiner 
agency for 1933 it came largely from 
these sources: 

Clothing manufacturers, art 
dentists, attorneys, accountants, physi- 
cians, stock and bond brokers, bank 
clerks, engineers, executives, advertising 
men, commercial artists and purchasing 
agents. Also, there were a number of 
cases of school teachers and nurses. 


dealers, 


combined call upon the funds for (1) 
death claim payments and (2) the annual 
contributions toward the reserve neces- 
sary to mature the policies. Another as- 
pect of the same general question may 
be seen in the broad statement that in 
Ordinary life insurance as a whole in 
this country approximately 85% of the 
gross income goes to the account of 
policyholders. The rest is for expenses. 
Invariably the largest item in the ex- 
pense region is the payment for services 
of agents, their supervisors and the gen- 
eral clerical and inspection staffs, which 
in your company alone includes a per- 
sonnel of almost 12,000 people. The re- 
mainder of the expense, aside from the 
small percentage taken up for compen- 
sation of administrative officers, and ad- 
ditionally for the amounts collected by 
government bodies for excise taxes and 
fees which will take up to practically 
14% of the gross income in normal 
years, goes for miscellaneous things and 
services required by all similar institu- 
tions. It has been already stated that 
the entire expense factor of your com- 
pany aside from taxes has been a con- 
stantly decreasing one for a period of 
years, and that 1933 was no exception to 


this rule.” 
The Board 


In accord with the provisions of the 
Constitution the following directors were 
re-elected to serve for a period of four 
years: Walton L. Crocker, Edward F. 
Woods, Charles Francis Adams, George 
R. Nutter. 

The John Hancock has an unusually 
strong board of directors—men who are 
conservative leaders in the business and 
financial world and who are acquainted 
with the necessity of safe investments 
for a life insurance company. 

The report shows that the company 
did reasonably well in its new business 
last year, having new paid for insurance, 
together ‘with j insurance in force, amount- 
ing to $633,084,546. 

During the last five months of 1933 
there was a distinct increase in the new 
writings over the corresponding period 
of 1932. 

Insurance in Force 

The company’s present amount of in- 
surance in force is $3,411,708,383. One in- 
teresting factor of the business of 1933 
was an increase in the sale of annuities. 
The company’s reserve on this account 
amounted to $9,972,980 at the end of the 
year. 

Due tribute was paid to the loss of 
two valued members of the Home Office 
staff during 1933—Francis B. Patten, 
associate counsel, and Earl M. Thomas, 
associate actuary. 


At the present time the agency has 
twenty-five full-time agents who devote 
all of their time to writing life insurance. 
There is an office force of eighteen per- 
sons, and two group representatives, 
George A. Steele and Earle Eyre. 

The Harry Gardiner agency was the 
first life insurance agency to become a 
tenant of the Transportation Building 
which now has nearly twenty agencies. 
The John Hancock has 5,400 square feet 
on the twenty-second floor and is ex- 
exceptionally well-equipped to service 
policyholders, agents and brokers. 
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W.L. Crocker Career 


(Continued from Page 3) 


of the Chamber of Commerce of the 
U. S., and has talked upon three occa. 
sions before the Association of Life In. 
surance Presidents. He has always been 
sensitive to public reaction toward life 
insurance, eager to have that relationship 
be as happy a one as the magnitude of 
the business and its great social service 
character entitle it; and, hence, it was 
logical that he should be chairman of 
the 1924 annual meeting of the associa- 
tion which had as its subject “Sound 
Public Opinion the Nation’s Great Re- 
serve.” Upon that occasion he said that 
the great size of the institution of life 
insurance is a second consideration only 
and should be submerged in the larger 
account of what it does for the people 
of North America. He declared that 
voluntary co-operation along fundamental 
lines has become the rule in all modern 
business. Life insurance is a demonstra- 
tion of that proposition, being based upon 
the co-operative principle in its fullest 
sense. It is, therefore, perfectly natural 
that its constituent organizations should 
in their practice exemplify the principle. 

In 1930 he addressed the annual con- 
vention of the Association of Life Insur- 
ance Presidents on “Safeguarding Hu- 
man Needs Through Life Insurance In- 
vestments.” These investments at the 
time were approximately nineteen billions 
of dollars. 

“Tt is scarcely necessary to comment 
upon the obvious fact revealed by these 
figures that the ownership of these funds 
is for the benefit of the people general- 
ly,” he said. Further, that “in no other 
way—by no other means tolerable to a 
free people—does it appear that there 
could have been assembled so great an 
accumulation of protective funds in so 
short a period of time as has been done 
in four score years or so through the 
unremitting activities of the companies 
and their agency forces in free compe- 
tition.” 

Mr. Crocker then illustrated how these 
funds are put to work in useful service: 
“One may travel into nearly every nook 
and corner of the wide national borders 
and find scarcely an important producing 
unit that has not been or is not now 
helped along directly or indirectly in its 
development by the collective funds of 
life insurance. These funds are not by 
mandate or general public opinion har- 
nessed to the service of any particular 
section, interest, business or class of peo- 
ple, but have been most largely free to 
follow natural demands.” 

At another convention of the Associa- 
tion of Life Insurance Presidents, Mr. 
Crocker discussed in able fashion “In- 
surance and the Modern Political State.” 

On the personal side the president of 
the John Hancock is one of the hardest 
workers and concentrators in the _busi- 
ness. In recreation he likes golf. He is 
companionable and a splendid conversa- 
tionalist, topics covered including a wide 
range of subjects. He is a director of 
the First National Bank of Boston and 
of the Brookline Trust Co. 

In another article in this issue appear 
extracts from the annual statement of 





the John Hancock as read by Mr. 
Crocker at the policyholders’ meeting. 
The totals tell the story. The strength 
of the company is impressive. As cap- 


tain of the ship it must have given him 
considerable satisfaction to be able to 
make such a report. A fine institution 
in splendid hands. 





Women’s Dept. 
(Continued from Page 5) 


the average case was $6,326, and _ the 
average production per person was $125,- 
263. There are twenty-two women in the 
unit. 

“We are not hunting for numbers. We 
are looking for quality. We want to 
raise the average production both pef 
case and per person,,” said Miss Loomis 
to The Eastern Underwriter. 
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A Frew HIGHLIGHTS FROM THE STORY 








and Your 





Life Insurance 














and I want to thank you for sending me 
the copy of "You and Your Life Insurance.” 
This is without doubt one of the finest 
company stories I have ever read - both 
as to the financial picture and the real 
opportunity which you have outlined in 


79" 




















1. REAL ES£ATE VALUES: Real Estate acquired by foreclosure is carried on the basis of present 
values as determined by recent appraisals. 

2. VALUATION OF SECURITIES: Unamortized bonds and preferred stocks are carried at the values 
specified by the Insurance Commissioners * * a contingency reserve of $580,785 has been set up 
to represent the difference between the Commissioner's values on these securities and actual market 
values as of December 31, 1933, establishing the unassigned surplus on the basis of their actual value 
December 31, 1933. 

3. SPECIAL CONTINGENCY RESERVE A special reserve of $400,000 for investment fluctuations 


and contingencies to absorb possible future losses in either securities or real estate acquired 


foreclosure has been set up. 


4. DIVIDENDS MAINTAINED: The 1933 schedule of dividends to policyholders has been ¢ 


through 


continued 


for the entire year 1934 and $1,765,000 has been set aside to cover the full vears dividends. 


5. LIQUIDITY: Cash of $1,643,144 and United States Government securities of $2,652,23 
$4,295,380, which is 227% of the total in last year’s statement—a measure of liquidity. 


6. UNASSIGNED SURPLUS: The unassigned surplus is $3,184,164, the largest in the histor 


Company. 


74th Annual Statement 


(as of December 31, 1933) 


6, totals 


v of the 


ASSETS LIABILITIES 
Mortgage Loans on Real Estate 527 ,706,778.59 Policy Reserves and Funds $71,028 ,974.53 
Bonds: U. S. Government 2,652,236.00 Policy Dividends and Interest thereon 
*Bonds: Other 17,482,352.00 held on Deposit 1,651,834.00 
“Preferred Stocks 2,351,904.00 Miscellaneous Liabilities 574,507.64 
Loans on Policies 20,856,625.74 Reserve held for Federal and State 
Real Estate: Home Office Building 1,500,000.00 Taxes Pavable in 1934 200,000.00 
Real Estate: Acquired under Fore- Dividends due Policyholders in Re 
closure 2,519,467.29 duction of Premiums 117,973.42 
Cash 1,643,144.30 Funds set aside from 1933 earnings to 
Premiums in Course of Collection 2,050,591.63 pay Policy Dividends in 1934 1,765,000.00 
Interest Due and Accrued 740,139.15 *Contingencv Reserve representing 
——_—_—_—__—_ difference between values carried in 
Total $79,503,238.70 assets for non-amortizable bonds 
and for stocks and actual December 
; 31, 1933 market quotations on such 
ee ee a Jon» ‘ en a bonds and stocks - 580,785.00 
hy National Convention of Insurance Commnissloncra. "Con Reserve for Investment Fluctuations 
tingency Reserve of $580,785. repress nting difference be and Contingencies 400,000.00 
tween these Commissioners’ values and actual market Unassigned Surplus 3.184.164.11 


values of such securities as of December 31, 1933, estab 
lishes unassigned surplus on hasis of their actual market 
value December 31st, 1933. Total 


\ booklet has been prepared for Home Life policyholders 
giving the information which owners of life insurance 
want to know about their insurance and their agent under 
present conditions. It will be a pleasure to send a copy 
of this booklet. “You and Your Life Insurance” on request. 





$79,503,238.70 


HOME LIFE INSURANCE COMPANY 


ETHELBERT IDE LOW 256 BROADWAY, NEW YORK, N. Y, JAMES A, FULTON 


Chairman of the Board Pre 


sident 
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Code on Trust Co-operation Anderson Talks in ee 
Before Trust Conference Poa New York and Phila lich 








\ proposed set of guiding principles 








for relationships between life underwrit- DISCUSSES FREAKS IN wi 

ers and trust men was presented before on Busines 

the Mid-Winter Trust Conference of the Life Agent Can Often Be of Help ; 

\. B. A. in New York oma week. + Finding Weak Spots; William H. Sup 

subject was brought before the confer- ‘ 

cuse ty fontah W. White of Louk, ee a eee ey 

chairman of the committee on insurance Tuesday was a “C. Vivian Ander , 

trusts. The proposed code will come be- Day” in New York and Philadelphia thi It = 

fore the executive committee of the trust week as the National Association pr 5. ie et 

division on April 14 and following that dent was the chief speaker of th Saturday | 

will be placed before the executive com- monthly meetings of the life aimee ident, en 

mittee of the National Association of ers’ associations in both cities. Mr. Ap. — 
— yntc sult 


Life Underwriters. n February issues of seven deison appeared at the luncheon in Phi. there are 


\mong the speakers before the confer- adcIphia and the evening dinner in Ne P 

> "p « > . ~ = > ‘ere r . . : ° eh) ote y 
ence at the Waldorf-Astoria were M. A York. In Philadelphia he was introduced oe i] 
P mba / 


Linton, president, Provident Mutual, and magazines* having wide by M. A. Linton, president of the Prov. Sine 
me a 


John A. Stevenson, Penn Mutual, Phila- dent Mutual Life for which Mr. Andoy. 





de Iphia. . ® i Sot i8.@ representative in Cine. , er of the 
circulation, the Metropoli- in New York he was presented by Tp Mt, 0" 
Dorsey and Hult Get One Riehle, vice-president of the National —s : : 


° ° } Association. : 
To Five Year Prison Terms tan has. a special message In ‘mae the will approach not only Bm?" | 


Machir J. Dorsey and his associates f . are those who have made no wills pros. 
who were convicted of looting the Sec- OF young married men. It poets, Mr. emg sige his audiences 
curity and Northern States Life wer« nere are many freak things about wil 
sentenced to prison terms by Judge Ep- . dd d . i] that life agents can tell business men pad ee 

° Pt = ¢ | od . . ° ’ TOWULY 
stein in Chicago Saturday. Dorsey, who is a resse primafrl y to especially concerning the way wills go = > ae 
had been president of the Security and out of date when family changes occur oo 

( 


chairman of the Northern States, and the husband who is making Mr. AUR Une <f screen Sie P 
ow 


Edwin Hult, head of his own real estate tions that he has come across where wills 





concern at Hammond, IIl., were sen- i . ‘ needed to be rewritten. ee 
, ’ ¥ : Mr. Eck 
tenced to terms of one to five years in good. provision for his wite Estate Responsibility Never Greater, The in 
the penitentiary and fined $1,000 each, in Says Burns sential % 


accordance with the recommendation of f d a ; a . 
gh ’ rom ay to ay, ut wno William a oF ie an independent Pe | wit 
iP > J : “ . age i *hiladelphia, was another § [Me POW | 

C. Edwin Johnson, vice-president of gee ig gage : : 
the Secneiie oa arn ‘uae oar ts the b h t } li d speaker on the New York program, and me when 
oan Me ERB ay Sal "<4 may e somewnatwt incline he told the agents that there never was uent hoy 
county jail and fined $1,000, while Harry suct me lear thiniino ; banking s 
W. Huttig, manufacturer, was sentenced OS ee a recall that 


te four months in the county jail and to let the future take care of handling of estates and that that re 





fed $2000 sponsibility falls squarely on the shoul- e act W 
. 5 og a ne “ m - a ders of the life agent. In dealing with en supe 
w a neon were relea ed on itself. It 1S a situation with insurance trusts Mr. 3urns advocated the gigant 
yond pene een that two deeds be included, a clean-t ton'was 1 
nese ’ . . - deed and a back-log deed, thus makin: the reope! 
JOINS LIFE PRESIDENTS ASS'N which every life insurance certain that the money will be used as banks sees 
Fidelity Mutual Latest Member; Com- . : oS intended. ? Sess 
pany Formed in 1878; Walter manisentirely familiar, § |. = pean ge ong 
LeMar Talbot President BRAINARD TROPHIES eter 
At the regular meeting of the Asso- The President Brainard Actna awards conan 
ciation of Life Insurance Presidents on Th a have been announced by Vice-President ‘a ae 
Friday, February 9, the Fidelity Mu- i i Whatley. The W. G. Harris agency, ‘hich, we 
tual Life was unanimously elected to ea vertisement iS an Dallas, wins the national award. Re- — 


membership. gional trophies were awarded to the es ts sa 


This company was incorporated under effort to elicit a genuine Martin L. Seltzer agency, Des Moines wing : 
the laws of Pennsylvania in 1878 as the P. W. Simpson agency, Indianapolis; \ _~ 


Mutual Aid Association and commenced : h f hi F. Grant agency, Concord, N. H., and W ¢ billion d 
business on January 1, 1879. In August, interest on t e part O 1S M. Hammond agency, Los Angeles. W 2. Purcha 
1899, it was authorized to operate as a G. Harris has been head of the Aetna’s . —— 


mutual legal reserve company under its i Dallas office for thirty-two years. nt decides 
present title. Its president is Walter prospects when he advises ee ss than 50) 


LeMar Talbot. ‘ : STAYMAN RESERVE LOAN HEAD 
——. action instead of delay. Guy L. Stayman, formerly secretary- Practical 



































PRUDENTIAL DISCUSSES GROUP treasurer of the Reserve Loan Life, is nited Sta 
\ new organization composed of man- the new president of the company, suc- rdand th 
— — en oe — ceeding the late W. R. Zulich. foreign ct 
and brokers in the New York metro- : es — \dministra 
~cnmaph has ee by vag sal *Business Week, Collier's, Cosmo- WINFIELD W. GILMAN DEAD broad for 
— ag _ Ss ¢ ee of t he Pru- lit Fach Noatien’s Suci Winfield W. Gilman, 67, assistant coun- nice level 
‘ a ioe 2 ao a eae il potifan, Forbes, Nation s business, - sel for the Northwestern Mutual Life of J ' restore 
. S¢ r problems. . ° ilu ree ie . “ adis spital doll 
chee eg eg A ge Saturday Evening Post, Time. es died at a Madison hospita — > : 
; Ha!) acl. » JT, : ( yne nia. tween cd 
Ordinary agencies department, presided ie ibiatnii yr ———- sumably to 
= gpm! —- held at the HASTIE CINCINNATI SPEAKER § * influen 
estern Universities Club. John R. Hastie, Heifetz Agency of the F.C. an 
aaa ee Mutual Life in Chicago, was the Cincin- J tt out to 

gg } peaennaiongn 4 eng -enem Tic, nati Life Underwriters Association speak- nees, its 
Rk eS oi pe cr vesterday noon, talking on “Audie sll yn 
March 27. Albert H. Lythgoe, executive one ERNE TENE: omg d 
secretary of the association, who was in WHITE AGENCY GAIN ind made 

r r . 8.3 ated a a . Be a6: octge S 

Z " Y es ry € . ——s 7 T a i The William A. White agency of th ¢ this pe 
ome we 1; AX. . amis ag pee ae John Hancock Mutual Life in Newark § "a much 

sh — - — o ica “a inc life ete y in January paid for $100000 more than § inflation 
ea "y Pigg se ee we ."s a 4 cal the January previous. Mr. White jus Under th 
6 th sid i pk we ort i lan S = oe recently completed thirty years of com § ¢ influer 
it a “ gs serene y 1 “en ae ». s22 tinuous service with the company. reased by 
7 " anager, \ Te, NeW pen EF OD | == — untry, a 

, > r . aa aaadl al -” 
ter ig hs nara M. Scott, Penn Mu- mm M. H. MAHONEY DEAD bad te es 
tual, ladeipnia or or 3 Michael H. Mahoney of the —_ Feclation 
ee om om ome | politan Life at Indianapolis and an !0- § ‘Xperience: 
aeavetens cuances wens = EEE METROPOLITAN LIFE _ fip'siit stoi Sein ines | 0 
1¢ Travelers has_ transferrec van eet: a few days ago. He was the orgamizel § "velopmer 
Van Bree from assistant management of aha . of the Majestic Life. the activiti 
the Empire State branch, New York, to fcaad INS RAN E OMPAN Y a affectin 

len fon rm U & C 4 

I NwNL’S JANUARY RECORD . Ustry. It 


an assistant managership of the 55 Tohn 


Street office. Edward Tank has been The best Ordinary production in I6 NR. A. ce 


made assistant group district supervisor Frederick H. Ecker, President history was registered by the North J ‘des price 
in New York City. M. E. McGrath of western National Life of Minneapolis ™ J "cy, whi 


ONE MADISON AVE., NEW YORK, N.Y. [27uary. Total production was © J (ie 


the Travelers in Chicago has been made 
Group assistant here. 
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icke or ‘On 


“conomic Situation 


Business Throughout U. S. Improving Recently; Country Can 


Present 


Support 


Program of Government 


Debt 


Increase, But Question Is Ability To Stop There 


At the annual banquet of managers of 
io Metropolitan Life, held at the Astor 
Saturday night, Fre derick H. Ecker, pres- 
dent, pre sented. an illuminating picture of 
Vashingto n activities and the present eco- 
sae TT dee of the country. Because 
ore are so many administrative bodies 
which President Roosevelt is using to 
mbat the depression Mr Ecker took 

and explain a num- 


me time to discuss ! 

or of them and commented at length on 
omplextlies and on the difficulties 
their administratio n. The great 
r centralized in the Government has 
omoved the former controls of the coun- 
rn’s credit expansion, Business has ex- 
rauded. There will come a time when the 
istration will have to put on brakes 
ent spending and Government 
rrowing, satd Mr. Ecker. It ts hoped 
hat it will be apply those 


rak cs 


her ¢ 


soloed vl 





possible to 


Power to Combat Depression 
Mr. Ecker said in part: 
The last year has seen changes in 
nancial and economic conditions 
place with the kaleidoscopic rapidity 
The new administration took office at a 
time when distrust of banks and conse- 


take 


went hoarding had precipitated our 
banking system into chaos. You will 
recall that practically the first Presiden- 
tial act was to close all banks. And 
ih superhuman rapidity, considering 
he gigantic task involved, an investiga- 
n was made of every unit, resulting in 
the reopening within a weck of those 


anks considered to be safe. Following 
this action, the special session of the 
ngress then passed emergency legisla- 
on granting to the President certain 
netary powers to deal with the situa- 
nand to combat the depression. You 





recall the Thomas Amendment 
hich, among other provisions, gave spe- 
‘ifically to the President power of ac- 
nin any one or all of the three fol- 


ving 


Issuance of greenbacks to the extent of 


billion dollars 
2. Purchase of 


Government securities by the 


leral Reserve Banks of three billion dollars. 
3. Devaluation of the l[ S. dollar at any 
nt decided by him to be appropriate but not 
s than 50% of its then value. 

Gold 


Practically coincident with 


this, the 
nited States abandoned the gold stand- 


rdand the dollar dropped in relation to 
reign currencies The plan of the 
\dministration was to depress the dollar 


broad for the purpose of raising the 
nee level in this country, thus aiding 
restore the former purchasing power 


the dollar as affecting the relationship 
tween debtors and creditors and pre- 
mably to raise employment quickly. As 
n influence upon this objective, the 
. F.C. under proper authorization, then 
tout to purehase gold at increasing 
nees, its purchases being first confined 
gold produced in this country. Sub- 
quently, to make such action more ef- 
eive, the purchases were authorized 
ind made in foreign markets All dur 
ig this period, it will be recalled, there 
‘as much talk and fear of greenback 
nflation 

Under these circumstances, thi depress- 
ng influences on the dollar were in- 
teased by flight of capital from this 
{untry, a phenomenon which has trans- 


pired in each country in turn when de- 


feclation of inflation threatened—the 
Xperiences in Germany, France and Eng 
bear witness. Coupled with these 


monetary affairs, 
k. A. were rapid 
conditions in in 
evident early that the 
codes must tend toward highet 
inflation of cur- 
would also mean higher 

substantial buying into 
ahead of such anticipated 


clopments in) out 
activities of the N 
affecting cconomic 
istry. It became 


N. R.A 


ey, which 

















FREDERICK H. 


ECKER 


pice changes. Individual and industrial 
an were low. The expectation 

higher prices gave the strongest mo- 
saismmae to replacing such inventories 
inumnediately. 


Commodity Prices 


small sized boom, 
showing a rise in 
from approximate- 


The result was a 
terminating in July, 
the production index 
ly fifty to ninety. Rise in prices comes 
principally from increase in demand for 
Increase in demand comes from 
tyo causes: 

1. (Normal) due to 
meaning increase 
ane 

2. (Abnormal) 
causes hoarding of 
current 


goods. 


increase in business, 
in purchasing power generally 
distrust of currency, which 
material things, purchases in 
consumption requirements 

Presumably, because purchases had 
been made substantially in excess of cur- 
rent requirements, when the panicky fear 
of inflation had subsided, business in 
ceneral started a recession from the peak 
attained. In the meantime, the deprecia- 
tion of the dollar did have the desired 
influence on prices of commodities en- 
tering our export and import trade. 
Wheat and cotton, of which we export 
sizeable amounts, and the price of which 
is based on a world theory were influ- 
enced upward. The program of the gov- 
ernment in reducing acreage, processing 
taxes and similar actions influenced these 
price levels to some extent. Toward the 
end of the year the industrial and indi- 
vidual inventory surpluses had been fair- 
ly well worked off, so that again through 
normal purchasing, business once more 
showed rising tendency. 


excess of 


Budget Expenditures Announcement 


With the advent of the new Congress 
and the President's budget speech, a 
clearer light was thrown upon the specific 
plans of the Administration. The coun- 
try was momentarily staggered by th« 
President’s announcement of the “extra- 
ordinary” budget expenditures contem- 
plated, which would necessitate an in- 


crease in the public debt then already 
grown from nearly twenty-four billion to 
nearly thirty billion dollars by June of 
this vear and an additional increase of 
two billion by June, 1935. The program 
would involve Government expenditures 


of eleven billion dollars during the pres 


ent fiscal year ending June 30 and an 
other seven billion dollars the follo-ving 
fiscal vear. Allowing for anticipated 

ceipts, the interest bearing debt will be 
increased to thirtv-one billion dollars by 
June 30, 1935. When the first shock 


reaction of the 
(Continued on Page 14) 


subsided, the country 


Leroy A. Lincoln Tells 


Of Huge Operations. 


GETS 1/52 OF ALL NEW YORK MAIL 
Industrial Policy Division Had 25,000,000 


Transactions in Year; Tells How 
Company’s Prestige Was Built 


In introducing First Vice-President 
Leroy A. Lincoln to the Metropolitan 
Life’s convention of managers at the 
home office last week, President Ecker 
told them that he was one of the hardest 
worked men in the home office and more 
and more the president is relying upon 
him on matters concerning all depart- 
ments of the business in addition to his 
duties as general counsel. Mr. Lincoln 


received an ovation when he rose to ad- 
dress the managers. 
Mr. Lincoln referred briefly to the re- 


markable performance of the Metropoli- 
tan in the past vear as disclosed in the 
record presented by President Ecker and 
said that the position and reputation held 
by the Metropolitan in two countries 

United States and Canada—was unparal- 


leled in any other business in the world, 
and he spoke appreciatingly of the in- 
spiration and enthusiasm of these Met- 
ropolitan meetings and the close ties 


maintained between the field an the home 

office. 

Some of Metropolitan’s Huge Operations 
Mr. Lincoln gave some _ interesting 

facts about the home office and the huge 


operations required to handle its vast 
business, which gave an impressive pic- 
ture of the amount of work and care 


involved and the necessity for team work 

As an illustration Mr. Lincoln cited 
the fact that in the Industrial policy 
section the work involved 25,000,009 
transactions a year. The work of the 
vlividend section necessitated 2,000,000 
transactions a month and the company 
during the year made out 5,500,000 
checks. The mail division of the Met- 
ropolitan handled more than 85,000,000 
pieces of mail, which was about 340.000 


a day. According to the New York City 
postal authorities this is 1/52nd of all 
the mail handled by the New York City 
postoffice in the year. The amount of 


records, documents and other filing ma- 
terial kept in filing cabinets may be vis- 
ualized by the statement that the Metro- 


politan has 100 lineal miles of filing cabi- 
nets. 
Company’s Advertising 

Referring to the Metropolitan’s adver- 
tising, Mr. Lincoln stated that the com- 
pany was following a policy of making 
its literature and advertising fit in with 
the sales promotion work to give the field 
the full benefit of the products of these 
divisions. Mr Sissaie stated that the 
company was continuing its health and 
welfare advertising which has been so 
widely commended. The latest of these 
advertisements produced 50,000 inquiries 


The Metropolitan has discontinued 
seventy-five pieces of literature and is 
going over all of its literature picces. 


Mr. Lincoln gave some interesting fig 
ures about claims and the small number 
of rejections. Out of all claims 384,895 


were paid and only 1,290 rejected for all 


causes. This is less than one-third of 
1% rejected. Another interesting angle 
in connection with claims was that the 


located a people alive who 
were claimed to be dead. The daily average 
of the company’s business in 1933 was 
2.026 per day in number of claims paid, 


company 


19,929 per day in number of policies 
issued and revived, $10,513,000 in insur- 
ance issued, revived and increased, $2,- 


221,000 in payments to policyholders and 
addition to reserve, and $302,000 per day 
in increase of assets. 

Reasons for Prestige of the Company 

At the annual banquet of the Metro- 
politan Life at the Astor Saturday night 
Mr. Lincoln took for his theme the pres 
tie of the Metropolitan Life and how 
it has been built up. Leaving aside the 
contribution made to that prestige by its 
financial position, he discussed other fac- 
tors. 

Probably the paramount contribution 


has been the social welfare service, 
which has worked to the advantage of 
the health of so many communities and 


has always been conducted in harmony 
and co-operation with public officials and 
the medical and nursing professions.. The 
social welfare service of the company 
was inaugurated about a quarter of a 
century ago. 

Mr. Lincoln described briefly the 
pany’s demonstration in 


com 
Framingham, 





“OLN 


LEROY A. LIN( 


Mass., where an intensive campaign 


against tuberculosis was waged and which 
demonstration has been used as a model 
in many places in the country; and the 
demonstration to cut down infant mor- 
tality which was conducted in a Quebec 
mining town, where the infant mortality 
had been exceptionally high. He told 
how the company had gone to the relief 
of many communities in times of disas- 
ter, such as after the Los Angeles earth- 
juake and Los Ang flood. He also 
commented on the company’s activity in 
the Huntington, W. Va., traffic survey. 
Upon two occasions the Government 
asked the company to make unemploy- 
ment surveys. He told of the Metropoli- 
tan’s research in influenza; also the cam- 
paigns against diphtheria, and what it 
had done to spread correct knowledge of 


eies 


hygiene in the public schools. 

Next he referred to the company’s lit 
erature For twenty-five years it has 
been sending out pamphlets on health, 


millions of these pamphlets having been 
circulated. Reference was also made to 
the company’s health messages in month- 
ly magazines having in the aggregat« 
25,000,000 circulation a month. 


Aid on the 


Taking up the economics side of the 
picture, Mr. Lincoln briefly discussed 
the diversity of the investments and the 
direction of them into channels which 
are most useful wherever possible. He 
discussed the erection by the Metropoli- 


Economics Side 


tan ef certain buildings to relieve an 
acute housing situation at the time on 
Long ‘sland. Upon several occasions the 
company has purchased bonds of states 
when there was difficulty in otherwis« 
finding a market, three such states be 
ing Illinois, Tennessee and Mississippi 


Those states had come to the Metropol 
tan and requested that some of their 
bonds be bought 

Next, Mr. Lincoln gave the position of 
the c mmpany in g ing to the relief of 
policyholders in hard-pressed communi- 
ties where there had been strikes, disas 
ters or other situations which resulted 
in distress through heads of families n 
working Arrangements were made 
take cart f policies, keeping them in 
force 

Finally, he told of some reinsurance 
companies which had failed, and how th 
policvholders of those ¢ had 
their insurance preserved, ott ntimes- 
in the case of the Pittsburgh Life 
Trust—with great lvanta 
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New Agency Agreement 
Of Metropolitan Life 


Compensation for Weekly Premium and 
Monthly Premium Business Paid 
Weekly as a Definite Salary 





A new agency compensation contract 
was announced by the Metropolitan Life 
on October 31 last. This agreement was 
discussed last week at the field conven- 
tion of the company here by James D. 
Craig, actuary. 

The outstanding characteristic of the 
contract is that the compensation for 
weekly premium and monthly premium 
business is paid weekly as a definite sal- 
ary, and at the end of the week the 
agent will, outside of the adjustments 
for money collected, owe the company 
nothing and the company will owe the 
agent nothing. The salary during the 
early quarters is increased in lieu of any 
settlement after final. No lapsed in- 
debtedness can accrue at any time. It 
offers a clear cut agreement under which 
weekly salary during a given quarter 
bears in a general way a direct relation- 
ship of results of the previous quarter 
without involving the requirements of 
future activities to liquidate past pay- 
ments. “The effect of this is readily 
realized by all of us who know the deep 
concern that indebtedness causes the 
agents,” said Mr. Craig. 

Determination of Salary 

The determination of salary follows the 
two principles that business of good 
quality can and will be issued, and that 
old business can and will be conserved. 
The more these two principles are ob- 
served the greater will be the remunera- 
tion to the agent and the more he will 
derive contentment and satisfaction in 
his vocation. Continuing Mr. Craig said: 

“One of the most universal laws is 
that of increase. It is the law of man, 
the law of nature and the law of insur- 
ance. This new contract is expected to 
produce increase. Instead of recognizing 
increases as such, however, it goes deeper 
and considers the factors which produce 
increase. It recognizes that no increase 
can be made without issue and that no 
satisfactory increase can be made unless 
lapses are controlled. It, therefore, goes 
right to the heart of the matter by en- 
couraging issue and discouraging lapses.” 

Continuing Mr. Craig said: 

“Compensation for new Ordinary busi- 
ness is, under the established practice, 
based largely on first year premiums, 
while the New York law specifically pre- 
scribes that renewal commissions may be 
in part conditioned upon the quantity 
and the quality of the business renewed. 
It is in accordance with this law that 
extra renewal commissions are paid to 
managers on Ordinary business and it is 
in accordance with the spirit of this 
practice and law that the first year com- 
mission salary is paid on new business, 
while the collection salary is increased 
with reducing renewal lapse rates. 

“The new business included in deter- 
mining first year commission salary is 
limited exclusively to an agent’s own new 
business, and is directly related to his 
own individual endeavors. In order to 
be in harmony with Industrial practice 
it is paid on first year increase, but the 
payment over four fiscal quarters is 
closely related to the Ordinary practice 
of paying on first year premiums as they 
are realized. There is no advantage, 
either to the company or the agent, in 
writing new business which cannot be 
conserved. The more business written 
which stays in force the more the first 
year’s increase and the more the first 
year commission salary increases his total 
salary. 

Recognizes Quality of Business Renewed 

“The weekly service salary recognizes 
the quality of the business renewed. It 
is based on the total debit, including new 
business, and varies according to the net 
renewal lapse rate. You have noted that 
this salary is termed ‘Service Salary’ and 
not ‘Collection Salary’ The smallest ser- 

(Continued on Page 15) 


President Ecker Tells Managers 


Feature of Year’s Business 


Gain in Ordinary, Increase of Ordinary in Force and Main- 
tenance of Dividend Rate Bring Demonstration From 
Field Force; Notable Figures in Report 


More than 1,000 managers of the Met- 
ropolitan Life, gathered in the Metropol- 
itan home office auditorium last Thurs- 
day, Friday and Saturday, cheered as 
President Frederick H. Ecker gave them 
figures on the company’s operations last 
year. Mr. Ecker said in addressing the 
managers that the performance would 
have been a notable one, even in normal 


times. Some of the outstanding features 
were: 
Some Outstanding Features of Year's 


Business 

Gain in ordinary business of $14,000,- 
000. 

Ordinary in force increased $33,000,000. 

Increase in assets $91,000,000. 

Volume of annuity business in last six 
months of the year doubled that written 
in the first six months. 

Contingency reserve $43,000,000. 

Unassigned funds (surplus) $243,000,- 
000. 

Reserve for dividends in 1934 $95,000,- 
000 

Larger group business than any other 
company. 

Total distribution to policyholders near- 
ly $600,000,000, representing one-sixth of 
the total distribution made by all com- 
panies last year. 

Ordinary dividends 
same rate as last year. 

$100,000,000 cash in banks. 

Income $871,000,000. 

Assets $3,860,000,000. 

Increase in surplus $2,300,000. 

Total paid for business in the three 
branches, Ordinary, Industrial and Group, 
totaled $3,174,994,000 which was less than 
3% under the total for 1932 and only 7% 
under the company’s record year 1931. 

The Ordinary paid business totaled $1.- 
583,300,000, Industrial $1,505,470.000 and 
Group $86,223,000. At the end of the year 
the Metropolitan had in force $18,82.- 
984,818 divided as follows: Ordinary $9,- 
936,236,000, Industrial $6,424,469,000 and 
Group $2,442,279,000. In addition the 
company had in force personal accident 
and health insurance of a principal sum 
of $1,213.622,000 and weekly indemnity of 
$12,536,000. The number of policies in 
force, including Group certificates, was 
41,660,510. 

The company had an Ordinary increas 
of 1.7% compared with a decrease of 
about 18% reported by the forty-one 
other companies generally used in statis- 
tical compilations. 

Tribute to President Ecker’s Long 

Service 

When President Ecker thanked the 
managers for their performance last year 
he was greeted with a demonstration, as 
it had been tacitly understood in the 
field that their 1933 production was to be 
a tribute to Mr. Ecker’s long service with 
the Metropolitan. He told the managers 
that he felt that the home office and the 
ficld had never been closer than they 


continue at the 


were at the present time; that there was 
a mutual understanding of the unusual 
problems of the times, and that the field 
has a better conception than it has ever 
had of home office efforts to co-operate 
with them. 

Mr. Ecker spoke optimistically of the 
outlook and trend and said a significant 
result of the year’s operations was that 
demand for policy loans, especially in 
the last few months, had substantially 
decreased. The increase in outstanding 
policy loans for last year was only $23,- 
(000,000 as compared with $78,000,000 for 
1932. 

Policy Loans and Surrenders 

“The increase in outstanding policy 
loans,” said Mr. Ecker, “should be con- 
sidered in relation to cash surrenders 
which retire policy loans. During the 
vear we issued and increased policy loans 
by more than $143,000,000, but those re- 
tired by surrender value, some $92,000,- 
000; by death, about $6,000,000; and by 
cash repayments, $120,000; left the net 
increase of only $23,700,000. To complete 
the picture you should know that the 
total cash surrenders for the year were 
$253,000,000, something like $500,000 more 
than last year, but we are $50,000,000 
better off this year than last.” 

Small Ratio of Defaults and Foreclosures 

Touching on foreclosures, Mr. Ecker 
pointed out that the total amount of all 
property actually acquired in foreclosure 
amounted to only 3.64% of the company’s 


assets. Stocks and bonds in default to- 
taled about 2% of assets and municipals 
507 ’ 
= /0. 


“A comparison with last year’s figures 
on mortgaged property acquired,” Mr. 
Ecker pointed out, “will show how rela- 
tively small this increase is when com- 
pared with our total mortgage holdings.” 

Speaking of the company’s handling of 
overdue interest, Mr. Ecker said the 
Metropolitan considers that mortgages 
having any part of their interest overdue 
more than six months should not be 
counted as a good asset. This overdue 
interest is not necessarily a loss but it is 
conservative not to consider it as a good 
asset and accordingly it has been de- 
ducted. Accordingly, the company made 
a total deduction of $95,000,000 from gross 
assets, covering the following items: 
Where book value was in excess of mar- 
ket value of securities not subject to 
amortization, $51,929,000; where mortgage 
interest was overdue more than six 
months, $29,000,000; furniture and fix- 
tures, $9,874,000; other unadmitted assets 
$4,000,000. On the basis of market values 
as of December 31, 1933, of stocks and 
bonds not subject to amortization, the 
deduction would have been increased by 
$23,000,000. The $43.000,000 of contin- 
gency reserve more than covers this in- 
crease. 

Company’s Strong Liquid Position 

The Metropolitan has invested in Ca- 

(Continued on Page 15) 
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H. E. North On Meaning 
Of Real Organization 


FLASHY RECORD MAY BE WRECK 





Real Manager Must Develop Men Of 
Average Abilities, and Clicking 
Should Be Continuous 





Modern sales management was the 
subject of an inspirational talk made to 
the Metropolitan Life’s field convention 
last week by Henry E. North, second 
vice-president. 

Real management is building organi. 
zation, developing it through leadership, 
understanding and sympathy; and mak. 
ing it function with greater efficiency as 
time goes on. Spasmodic spurts, making 
records which do not last, showmanship, 


flash, undue emphasis on development of 
stars, have little meaning or value. Real 
organization is always building for the 
future. If that be forgotten, be not car. 
ried out, methods pursued may result 
in wreck instead of record. The real 
manager must develop his personnel and 
make it click continuously. Working 
with men of average ability, (because 
there is more of that kind than the spec. 
tacular), the manager must bring oy 
the best in his organization. 
The First Requirement 

The first requirement in building or- 
ganization is to have the correct mental 
attitude, without which a manager will 
get nowhere. Therefore, a manager must 
know what correct mental attitude is— 
what it does, what it accomplishes. That 
mental attitude embraces a knowledge of 
what life insurance has accomplished and 
what it can accomplish; and a knowledge 
of men and how to train and develop 
them; and, above all, how to inspire and 
maintain esprit de corps. That. spirit 
cannot grow out of puppet leadership be- 
cause it is not easy to fool insurance 
agents. 

“It is not necessary to be soft ora 
namby pandy,” said Mr. North. “But 
agents want to know that the manager is 
a worker, that he knows his job; that he 
is on the level, that he does not play 
favorites, that his demand for discipline 
while insistent is fair. They want a 
guide, a counselor.” 

Some men have been ruined by a title; 
they think that they should become a 
different sort of person than they have 
been, changing the characteristics the 
possession of which brought about their 
promotion. Men of that type must 
change, if to continue successful. 

Time Control 

Mr. North had a lot to say about time 
control. Some men accomplish much in 
a few hours. Others working many more 
hours do not have any greater accom- 
plishment. Why is this? The manager 
should know and be able to point out 
ways of salvaging time. If a man is not 
making good there is a reason for it. 
Often those reasons can be corrected 
A little more system, more planning, 
more intelligent covering of the tert 
tory, better prospecting methods will fre- 
quently do the trick. Above all Mr. 
North pleaded for better methods o 
prospecting. He said that every system 
developed by the company and offered 
for the use of the agents grew out ol 
the field, was product of experience. He 
discussed the company’s “Rainy Day 
canvassing system and gave figures show- 
ing how effective it has been. While 
people are appreciating life insurance 
more than they did there is still a tre 
mendous field which has not been cult 
vated. 


Met. To Have Archives Room 


First Vice-President Leroy A. Lincoln 
stated before the convention of Metro- 
politan managers in New York last week 
that there would be established in the 
home office an archives room in which 
historical documents and other material 
would be permanently kept showing the 
development of the company. 
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What “New Deal” Means 
To Group Insurance 


PUBLIC IS MORE SOCIAL-MINDED 


J. E. Kavanagh Says Insurance Provides 
Employers With Medium for Carrying 
Out Financial Independence Program 


The significance to Group insurance 
of the developments in Washington fol- 
iowing the inauguration of the New Deal 
was explained to the field convention of 
the Metropolitan Life by James E. Kava- 
nagh, second vice-president. The Group 
livision of the company had a $55,000,000 
premium income last year. 

He told the convention that the new 
codes governing business and the rela- 
tions between employer and employed 
have had a splendid effect from a Group 
insurance viewpoint, as they have made 
employers more social-minded than ever. 
They have resulted in a nation-wide con- 
centration of thought about social im- 
provement. While a large number of 
Group insurance cases have been written 
in the past—the growth of Group insur- 
ance being one of the outstanding fea- 
iures of life insurance in recent years— 
at the same time, it is true that there 
are tens of thousands of concerns which 
have not taken advantage of the cover. 


Aftermath of N.R.A. 


Then along came the N.R.A., which 
brought the business world into confer- 
ences, often not previously feasible be- 
cause of the Sherman anti-trust act, and 
which made code adoption mandatory. It 
has been an amazing nation-wide co- 
operation. Apparently the Sherman 
anti-trust act has been side-tracked for 
the time being. 

“We are living through a_ bloodless 
revolution,” commented Mr. Kavanagh. 
“We have seen child labor eliminated; 
restrictions adopted relative to minimum 
wages and hours of labor; and number 
{ hours during which plants may re- 
main open; negotiations between em- 
ployer and employed which have resulted 
in better understanding and broader al- 
location of employment. The Govern- 
ment is in earnest and it has been nec- 
essary for the business world to stop, 
look, listen, think and act. 

“And thus the atmosphere today is 
tight for us; we have our golden oppor- 
tunity. The demand in industry and 
other business is widespread for financial 
independence programs which will work, 
which will satisfy, and which can be de- 
pended upon; and we are in a position 
to furnish the set-up for such programs. 
We are in the best vantage place to pro- 
vide the adequate machinery to assist 
the employer in taking care of his part 
if that program; and to enable him to 
_ his new social-minded responsibi- 
ity, 





WELFARE ACTIVITIES 


Metropolitan Made More Than 4,000,000 
Nursing Service Calls and Distrib- 
uted More Literature 

During 1933 the Metropolitan nursing 
service made 4,096,917 visits to policy- 
holders in the United States and Canada, 
this being a slight decrease in the num- 
ber of visits over 1932. 

More literature was distributed than in 
1932, and the reported attendance at mo- 
tion picture showings was about doubled. 
Three hundred and thirty-seven pa- 
llents were admitted to, and 379 patients 
Were discharged from, the company’s 
Mount McGregor Sanatorium, as com- 
pared to 405 admitted and 402 discharged 
the previous year. Two hundred and six- 
teen patients, 150 tuberculous and 66 
non-tuberculosis, were receiving treat- 
ment as of December 31, 1933. 


HEAR MARTINELLI 


Martinelli, veteran tenor of the Metro- 
politan Opera, was soloist at the banquet 
ot the Metropolitan field convention, held 
. the Astor on Saturday night. The 
‘Amous singer sang numbers from “Aida,” 
Rigoletto,” and “Pagliacci” and Neapoli- 
tan songs. 


Wilkes Sees One Query 
Of The Public Fading 


“WHY DO I NEED INSURANCE?” 


Metropolitan Officer Also Says Insur- 
ance Has Less Competition In 
Fight For the Dollar 


Ernest H. Wilkes, second vice-presi- 
dent of the Metropolitan Life, in ad- 
dressing the field convention of that com- 
pany here last week, said there was one 
question which would be rarely asked in 
the future, and that is “Why do I need 
insurance ?” 

Mr. Wilkes continued: “In brief, the 
situation is this: We have a convinced 
public which includes all classes; we have 
a constant thinking of insurance on the 
part of that public; and we have little 
competition for the dollar. In 1929 a 
very large number of factors was trying 
to get control of the dollar. So it strikes 
me the life insurance producers are in a 
most enviable position and I also believe 
that it is going to be easier to write 
200,000 in future than it was to write 
$100,000 a year or so ago. 

“With these facts in mind, the produc- 
tion force of the country should read- 
just its sights; should be prepared to 
write a larger amount of insurance dur- 
ing 1934.” 

Mr. Wilkes began as an agent in San 
Francisco and rose by successive steps to 
become Pacific Coast manager. His work 
on the Coast was brilliant, resulting in 
his being called to the Home Office. 


LARGE CLAIMS IN FIRST YEAR 
More Than $7,000,000 in Claims Paid By 


Metropolitan on Policies in Force 
Less Than Year 

During 1933 the Metropolitan Life paid 
death claims on policies in force less than 
one year amounting to $7,200,000 of which 
$3,947,000 was Ordinary and $3,253,000 was 
Industrial. Of this total $3,880,000 was 
on policies in force less than six months 
of which Ordinary was $2,156,313 and In- 
dustrial $1,724,000. There was paid on 
policies in force less than three months 
$2,088,000 of which Ordinary was $1,166,- 
000 and Industrial $921,000. 





PERSONAL A. & H. BUSINESS 

In the Metropolitan last year there 
were 44,656 policies placed for $202,656,009 
of principal sum personal accident and 
health business, a decrease of about 30% 
from 1932. The principal sum in force 
declined from $951,554,000 to $852,598,000. 

Claims paid during the year were as 
follows: 

Number 

On account of death, loss of 

NS a rer Per er ee 
On account of accident disa 

0 eee 25,095 1,835,929 
On account of sickness dis 

EE es eek ec awinwenaaoa sve 2,542 406,229 


Amount 


bein viavens ess aneeee $2,908,778 


Total 

Of these 27,796 Personal Accident and 
Health claims paid during 1933, 93.5% 
were paid within forty-cight hours of re- 
ceipt of proper claim papers. 

THE BEST AGENT 
He Is Man Who Insures Most People 
on Plans of Protection Most Needed 
and for Which They Can Pay 

Frederick J. Williams, third vice-presi- 
dent of the Metropolitan Life, in charge 
of the Pacific Coast division, discussed 
monthly premium policies before the 
Metropolitan Life convention here last 
week. In discussing the popularity of 
monthly instalment payments in Ameri- 
can business life he said that some in- 
dustries were largely built up because the 
public could buy their products by using 
such a system of payments. 

Mr. Williams said that the best agent 
is the man who insures the. most people 
on plans of protection most needed and 
which will meet the insured’s ability t 
carry the policy to maturity. 


Wright On Managers’ 
Public Relationship 


OPPORTUNITY TO MAKE FRIENDS 


Metropolitan’s Chief Canadian Executive 
Tells Importance of Contacts; Con- 
vention Sings Canadian Anthem 


Harry Wright, third vice-president of 
the Metropolitan Life, and manager of 
the Canadian division, told the Metro- 
politan’s field convention last week of 
the company’s commanding position 
there. He talked enthuiastically of Can- 
ada and the Canadians and of the better 
improved economic conditions in that 
country. 

As usual the convention at its opening 
followed the singing of the national an- 
them of the United States with the sing- 
ing of the Canadian national hymn. 

Contacts 

Mr. Wright made an eloquent address 
telling managers of their responsibilities 
to the community as well as their re- 
sponsibilities to the company. He made 
a plea that managers conduct themselves 
in such a way as to improve the public 
relations of insurance, the manager be- 
ing the man in the field whose men have 
the direct contact with the public that 
contact should measure up to the best 
traditions of the business by being pleas- 
ant, helpful and informative. 


C. B. Merriam, G. McAneny 


Metropolitan Directors 


At the meeting of the directors of the 
Metropolitan Life held last week, Car- 
roll B. Merriam, nationally known banker 
and member of the R. F. C. board, and 
George McAneny, prominent New York- 
er and president of the Title Guarantee 
& Trust, were elected to the board. 

Mr. Merriam had a wide acquaintance 
among insurance people and bankers be- 
fore his work on the R. F. C. board at 
Washington placed him in the public 
eye. He founded the Merriam Mortgage 
Co. at Topeka, Kan., about thirty-five 
years ago, which later became the Cen- 
tral Trust. He is a director in many 
corporations, including banks, railroads, 
utilities and insurance companies. 

George McAneny has held many posts 
of large responsibility in the New York 
city government. He was chairman of 
the New York Transit Commission which 
developed the city’s new $500,000,000 sub- 
way system and chairman of the City 
Planning committee. He also drafted 
the civil service rules now in force in 
New York. He was elected president of 
the Title Guarantee & Trust last year. 


ECKER TO VISIT SOUTH 

Frederick H. Ecker, president of the 
Metropolitan Life, accompanied by Sec- 
ond Vice-Presidents Ernest H. Wilkes 
and Henry E. North will visit several 
cities in the South during which they 
will address meetings of Metropolitan 
agents. 








KINSEY HEADS VETERANS 

\dam S. E. Kinsey, manager at Los 
Angeles, was elected president of the 
Metropolitan Veterans’ Association at a 
meeting held in New York in connect‘on 
with the annual convention of managers. 


MET. HAS 48,797 EMPLOYES 


The Metropolitan has a total number of 
48,797 reporting to the three head offices 
as follows: Home office, 42,712; Pacific 
Coast, 2,960; Canada, 3,119. 

REVIVE, IF POSSIBLE 

Francis M. Smith, third vice-president 
of the Metropolitan Life, said in his talk 
te the Metropolitan Life convention last 
week that a lapsed policy should never 
be replaced by a new policy if it can be 
revived. - 

WROTE 76 A. & H. POLICIES 

Clifford D. Everson of Cincinnati led 
the Metropolitan Life last year in num- 
ber of accident and health policies writ- 
ten. He wrote seventy-six. 


One Misfortune Which 
Can Be Guarded Against 


IT’S CERTAIN INCOME STOPPAGE 


Stewart M. La Mont Says Unemploy- 
ment Cannot Always Be Prevented, 
But Accident and Disability Can 
Be Protected By Insurance 


One result of the depression has been 
a more general realization of what stop- 
page of income means, Stewart M. La 
Mont, third vice-president of the Metro- 
politan Life, told the field convention of 
the company here last week. 

When income ceases through unem- 
ployment or business reverses it is an 
exceedingly distressful situation, but at 
least the unemployed or business failure 
knows he may not be responsible because 
he is the victim of economic conditions 
On the other hand, there is no such 
comforting thought for the man whose 
income stops through sickness or disa- 
bility and he finds himself without A. and 
H. protection. In addition to the other 
man’s distress he has remorse to combat. 

As accident and sickness cases are as 
prevalent as before the depression, and 
hospital beds are apparently as full, the 
public will want insurance against those 
misfortunes. While it can’t always 
guard against unemployment it can in 
many circumstances protect itself against 
loss of income through poor health and 
accidents. 

Life, Accident and Health Insurance 

In describing life, accident and health 
insurance Mr. La Mont said in part: 

“Just as life insurance functions as a 
public service, so also does accident and 
health insurance. Intrinsically there is 
little difference in the character of the 
service because in the last analysis life 
insurance mainly substitutes income after 
death for earnings during life and acci- 
dent and health insurance substitutes in- 
come while living for earnings inter- 
rupted by disability, plus the sum for 
death benefits in the small percentage of 
all deaths that are due to accident. 

“Accident and health insurance func- 
tions somewhat differently, however, in 
the greater immediacy of its service, and, 
hence, in quicker distribution among pol- 
icyholders of the funds they have con- 
tributed. Each policy issued insures 
against misfortune that may happen dur- 
ing the particular period for which it is 
issued. Each renewal again insures for 
a further period, and in either case the 
insured contributes only the amount nec- 
essary to cover the cost of insurance for 
such period. 

“If misfortune does occur during that 
period the benefit may be small or large; 
it may cover a disability lasting months 
or years, as illustrated by cases now 
open in our claim records; in one in- 
stance, $42,000 has been paid; in another 
$27,000. In others, $5,000 to $10,000, with 
payments still continuing.” 


GET NEW POSTS 





E. A. Tomlinson Group Sales Manager of 
Metropolitan; G. A. Priestman Sales 
Mgr. in Greater N. Y. Territory 

E. A. Tomlinson is now group sales 
manager of the Metropolitan Life and 
G. A. Priestman is sales manager in the 
Greater New York territory. For some 
years they were at the British offices of 
the company in London, their titles be- 
ing associate divisional sales managers 
Mr. Tomlinson handled matters in con 
tinental Europe; Mr. Priestman in thé 
British Isles. 


ENLARGE McCLINTOCK’S DUTIES 


Henry W. McClintock, editor of publi- 
cations for the Metropolitan Life, has 
been placed in charge of the publication 
division of the company in addition to 
his duties as chief of the publicity work 
of the company, succeeding Albert G 
Brenton, former manager of the publica 
tion division, who died recently. His 
title will be manager of the publication 
division. 
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Tuesday, Arthur B. Wood, vice-president 000,000, bringing such payments by the 


and managing director, cited some of the Sun Life since organization sixty-three . 
outstanding features of th ompany’s years ago to over $800,000,000. A h B d M d P d Of 
nding featur © comp are Pt qe rthur B. Woo ade F resident 


statement. The Sun Life made total pay- rate of mortality was favorable 


ments to policyholders last year of close claims being 57.9% of the amount pro- 
to $100,000,000 and shows an excess of vided for that purpose as compared with S Lif T B M | Ch ° 
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income over disbursements of more 


$24,000,000, while substantial additions The growth of the Sun Life, especially 
were made to cash in bank and policy in the last ten years, can be gathered At the annual meeting of the Sun Life 
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Insurance Total Net Payments to Montreal this week, Thomas B. Macaulay 
Year in Force Income Policyholders Assets was made chairman of the board and 
1933 aes ... $2,770,453,871 $152,235,821 $97,457,059 $624,146,035 Arthur B. Wood, vice-president and 
ae } 708,97 1,969 46,965,639 22,145,979 209,257,313 managing director, was elected president. 
| aia miok 202,758,497 13,996,401 4.982.553 55,726,347 Mr. Macaulay has had a distinguished 
ee ar ae 75,681,189 3,986,139 1,191,411 15,505,776 career as an actuary and insurance ex- 


ecutive which dates back to 1877 when 
he entered the service of the Sun Life. 









































reserves have been maintained on the MANAGEMENT ASS’N MEETS \dvancing through various offices of the 
same high standard as in the past F, L. Rowland, secretary of the Lin- company he was elected president in 

Total income for the year was over coln National L ife, was one of the speak- 1915 succeeding his father. 
$152,000,000, with $216,000,000 of paid-for ers at the American Management As- Arthur B. Wood is recognized as one 
business being recorded for 1933, the sociation meeting in Boston this week of the leading actuaries on the Ameri- 
largest amount of new business secured W. J. Graham, vice-president of the can continent, having received the hieh- 
by a Canadian company during that pe- Equitable Society, is president of the as- est honor in the actuarial profession 
riod. Dividends paid to policyholders sociation. Both discussed social and eco- when he was elected president of the 
during 1933 were over $16,000,000. Total nomic trends. Actuarial Society of America, serving in 
assets increased by nearly $13,000,000 to RE RE ieee th it office for two years. He is Knol a 
reach over $624,000,000. In the four-year WORKS MAKES TALK past president of the Canadian Life Offi- 
depression period from th end of the Phil O. Works, St. Louis general agen: cers’ Association. 
peak year of 1929 to the end of 1933 the for the Penn Mutual Life, addressed the Mr. Wood was born in Knowlton “s 
Sun Life’s assets increased by over $55,- St. Louis Life Underwriters Associa Quebec, on October 28, 1870, was edu- 
000,000 and during the same period pay- tion yesterday. cated at Knowlton Academy, St. Johns 
ments to policyholders totaled over $380,- —_— — High School, and graduated from Mc- 
000,000. Business in one is approxi- HALL AGENCY’S. JANUARY Gill University with the degree of B.A 
mately $2,750,000,000, the Sun Life main- Paid business of the J. Elliott Hall and winning the gold medal for mathe- - 
taining its position as one of the ranking Agency, Penn Mutual Life in New York, matics. He was appointed chief clerk, ee 
world companies. hauieeiae the finan- was $1,432,398 in January as against $1,- actuarial department of the Sun Life in ARTHUR B. WOOD ar 
cial statement, there is a substantial in- 789,453 that month last year. 1893; was made assistant actuary of the 
crease in the holding of government and ' . a oor = ed : _ company in 1900; actuary in 1908; and 
other bonds; cash in banks and on hand “ vice-president and actuary in 1923; in $2 
is shown as over $18,000,000, while in- | February, 1932, he became vice-president 5 
terest, dividends and rents held up re- and managing director. Mr. Wood holds $] 
markably well during 1933 and dividend the following degrees: Fellow, Institute 
requirements for policyholders were more of Actuaries of Great Britain (F.LA,) WwW 
than earned. During the year a net profit by examination; Fellow, Actuarial So- in 
of approximately $623,000,000 was re- ciety of America (F.A.S.) by examina- 
received from the sale of securities but tion; Fellow, American Institute of 
the investment portfolio remains practic- Actuaries (F.A.1.A.) by election; Fellow, V 
ally the same as in 1932, except for the Casualty Actuarial Society (F.C.A.S.) by 
purchase of government and_ other election. He was elected president of In 
bonds. the Canadian Life Officers’ Association 
Managing Director Wood’s Comments 1923-24, and president of the Actuarial 

It j PRILOESA te eR 8 : Society of America 1924-26. 
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tions in the United States, Gre at Britain written statements attacking other companies, was elected an — gga -F,. m 
and Canada improved from the low point i ici i company’s annual mecting. Mr. Wor ‘ 
ie ual cea ak coe aie agente or their agents, should be made. sham is a specialist in farm mortgages it 
in the sales of life insurance, the trend election of coverage to be presented should rest and agricultural economics and was for ' 
being steadily upward. In this connec- solely upon supreme need—not upon commission several years an instructor at the State m 
tion, Mr. Wood said, it is interesting to to be earned. College, South Dakota, and at the Unt re 
note that the Sun Life secures most of versity of Michigan. 
its new business from these countries, Honesty, straightforward sales methods, strict _ Dr. _ A. ap og = hy re 
and of its business in force 89% is on i ; : . . time elected assistant medical director 
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tribute to the company’s agency forces sites that go to make up the desirable agent and cian at Toronto General Hospital Sem as 
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dends (effecting an increase in the cost of insurance for 1934 by about 
6%) were all in pursuance of the desire of the directors to strengthen 
beyond question the company’s position in these days of fluctuating 

values and reduced interest earnings, when absolute security is the 
prime consideration of long-time investments of the nature of life insur- 
ance and annuity contracts. That the company’s course in this respect 
for the last two years has been justified is evidenced by the exception- 
ally large volume of annuities which the company has written in that 
period. 


_ The National is a purely mutual company, devoted to the interests 
of its policyholders. 


It has paid policyholders since organization over $297,000,000, 
which, with assets to their credit, exceeds the premiums received by 
over $44,000,000. 


On request a more detailed statement of the company’s business 


will be supplied. 


84th Annual Statement 
January 1, 1934 





Insurance Company 


* 
Home Office - MONTPELIER, VERMONT 

i ‘a ASSETS 
, ; ; United States Government Bonds......................ccccc-scsccceeseeeeeeeeeeese-D — 4,548,971.70 
OTWITHSTANDING the : disturbed business Other Government Bonds...............c:--..--ccccccccoeccocecceee pha sane 5 sNees 804,558.72 
conditions of 1933, the National Life Insurance U. S., State, County and Municipal Bonds................. ees ee 
Company closed the year in the strongest cash Province and Municipal Bonds—-Canada.......................-...--- ‘icon 1,099,712.96 
and liquid condition in its history. Public Utility Bonds...... ie Cepek once Uaticgulne Greece peepaicie tne Ranaut tkaimsatic na aes : 11,733,640.31 
; 4 Equipment Trust Certificates........................ cena ta toake saubtecmaaiasat ona 22,873.50 
Reference to the detailed statement will show = 
$23,666,726 in government, state, and municipal bonds; Ln a en ee macnn re $ 35,423,239.01 
$11,733,640 in high-grade public utility bonds (none of Poy tin and Other Preferred Stocks........... wesseeeeneeees HOLT, 979.50 
which are in default as to principal or interest); and cash “igs cc taesigh 9 i” gma tet aes saaraamaamancticceac i pang pags: 
in banks and office of $5,472,727 He Mortgages, First Liens 25.294.424.29 
. . oe . ce ne NO cece ema aT bankeee eC ED 35,058,287.05 
All assets are valued on the basis required by the 7 al Estate, inc -luding Home Office ieee sucanedarehievengocsuseneen 15 ey spa 
Ss 5.733.0 
Valuation Committee of the National Convention of Collateral Loans .......... sae adaieaanianana ae matinee tana aka " rokoume 
I eee ! Agents’ Debit Balances (net)... Ta TS ee NS Te 394.52 
nsurance Commissioners. Cash in Banks and Office....... PEE re a eT acinus Soa oetom 


Facts of interest in the year’s operations are: ain 
$145,441,583.21 


An increase in assets of $3,639,854. Cee ee A ene are ee aetna ee aes : 940,061.95 
Interest and Rents Accrued 539.933.77 


An increase in surplus of $173,354 and in contin- necoencensecereneaces 
P $ ‘ ; Deferred and Uncollected Premiums (net)... ae 989,898.92 


gency reserve of $1,000,000, bringing the total surplus 


tr tr 


and contingency reserves to $10,002,004. ee Sana ne Bee __.. $151.911.477.85 
: Jon 5132.46 
An increase in total income, bringing it for the first Non-admitted . sececibanmeontanonrtisrahetint eet 115,132.46 
time in the company’s history beyond $30,000,000. ee | $151,796,345.39 
A decrease in policy loans in force. LIABI LIT ES 
The earnings of the year were $4,665,602 after (a) 
making a substantial allowance for depr eciation in secur’ Policy ema ho cae ere " 
Ss Ss +3 5 0) 
ity values, and (b) setting aside the ne essary increase Policy Utaim roofs not Complete...........-----.------------- : ntl tock 
lj d a b Policy Claims, Unreported but Estimé "eee 170,000.00 
in policy reserves—figured on the mos we xacting basis Policy Claims, Resisted .......... Siete ta ener 38,829.00 
required by the statutes of any state. Premiums Paid in Advance or on “Deposit. Ad Hee. ; 509,736.08 
" : Taxes Accrued but Not Due... 22... eee 5 667,183.37 
> expense > ce operations has bee te ; 
The expense of home office operations has been Other Liabilities . NRCE ES peace 133°411.95 


reduced. Dividends Held for P« slcyholders... x pa ee. we 020,946.60 
The year’s mortality was 62.52% of the expected, Dividends for 1934 Distribution............... nsseencensesenescecnesenenes 892,248.99 
as against 60.51% in 1932. an. en oa BaR te cena 
The improvement in the liquid condition of the com- 
pany, pos allocation of $1,000,000 to bring the contin- 
gency reserve to $2,000,000, and a reduction in divi- 


BEGAN BUSINESS IN 1850 - - PURELY MUTUAL 


mm tv 


Contingency Reserve 
10,002,004.80 


Total pit oe ere ee 




















Sp SSOP APE I ETE LEE ELITE SEL RITE LEON ELLEN LILLIE LEAL IO ELE LA LTE AEDT OL ID DEL IO | 2 RE 








Page 14 


Sateandienn 7 War 
Against Pneumonia 


TO SHOW DEATHS CAN BE CUT 
Campaign in Some Larger Cities; Sui- 
cides Down, Car Fatalities Up, 
Reflecting Beonemic Situation 
Among the plans of the welfare divi- 
sion of the Metropolitan for 1934 will 


be a demonstration as to how deaths 
from pneumonia may be reduced, Dr. 
Louis I. Dublin, third vice-president and 


statistician, told the company’s field con- 
vention in session here. 

There are two main causes for pneu- 
monia death rates. First, a definite diag- 
nosis is often made too late and, second, 
many patients are not given proper med- 
ical and nursing care. These causes are 
to a degree controllable. To demonstrate 
this Third Vice-President Dr. Donald B. 
Armstrong and Dr. Anthony J. Lanza, 
of the company’s welfare division, have 
launched an anti-pneumonia campaign 
among policyholders in three or four of 
the large cities where the disease is most 
prevalent. By special instruction of 
policyholders in these cities and by get- 
ting close co-operation between nurses, 
local physicians and health authorities, 
they expect to bring earlier and better 
medical attention to persons ill with 
pneumonia. One item in the program is 
to promote the use of pneumonia serum 
which the company helped to develop 
through its influenza commission. 

“We. are waiting to see what success 
will attend our efforts this winter,” said 
Dr. Dublin. “No small part in these 
campaigns will be played by the mana- 
gers and agents in these cities. If our 
methods prove successful, they will be 
extended as rapidly as possible to other 
cities.” 

Decline in T B Death Rate 

The death rate from _ tuberculosis 
among Metropolitan policyholders de- 
clined last year 7.4% to a new minimum 
of 65 per 100,000. The rate was three 
times as high twenty-two years ago. 
Diphtheria is rapidly disappearing as an 
affliction of children. The Metropolitan 
for years has been working for the elimi- 
nation of that disease through its nurs- 
ing service, its literature, its advertise- 
ments and through special prevention 
campaigns in New York State and other 
places. Last year there was a drop of 
34.2% in diphtheria among the company’s 
insured children, bringing the rate down 
to 2.5% per 100,000. 

Suicides and Car Fatalities 

One of the gratifying features of the 
year was the decline in suicides. The 
year’s total figure was 6.5% lower than 
last year’s. The automobile fatality situ- 
ation is somewhat different. Because of 
the economic situation 1932 saw a de- 
cline in the number of automobile deaths, 
but this was because fewer cars were in 
use. The curve downward continued for 
the first few months of 1933. With the 
improvement in business conditions, how- 
ever, the automobile accident rate turned 
upward and the year closed with an in- 
crease of 4.2% over last year’s death rate. 

“While we regret any increase in the 
number of fatal accidents there is some 
comfort in the reflection that the rise 
comes from an improvement in business 
trends,” said Dr. Dublin. “Suicides and 
accidents work in opposite directions and 
their trends last year indicate we have 
turned the corner.” 

Nursing Service 

During the year the Metropolitan nurs- 
ing service recorded 4,096,917 bedside 
visits in more than 6,000 cities in the 
United States and Canada. The com- 
pany intends to concentrate this nursing 
service where the greatest need for it 
exists. It is stressing nursing of the 
communicable diseases, particularly pneu- 
monia, and less emphasis is being placed 
on nursing minor conditions. 

During ‘the year 44,192,300 pamphlets 
on disease prevention and health con- 
servation were distributed, an increase of 
2% over the year before. Early in this 
year the company began to show its new 
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Ecker On Economic Situation 


(Continued from Page 9) 


seemed rather generally to be one of 
relief, because governmental expenditures 
if financed in the customary manner eclim- 
inated from the program, currency infla- 
tion through greenback issuance. 

There are very evident ee that 
business all over the country has been 
improving again recently. I have no 
doubt but that the Government expendi- 
tures will assist materially in raising the 
price level in this country, and an in- 
crease in business activity seems to be 
expected definitely in the immediate fu- 
ture. The Administration is attacking the 
depression in the manner in which our 
country would go to war against any ad- 
versary. All efforts are being concen- 
trated upon one objective very definitely. 
In wartime, centralization of power is the 
most efficient means known to accom- 
plish rapidly the results desired. 

Gold Reserve Act of 1934 

Industry and farming are now fairly 
well concentrated under guidance if not 
full control of our central government. 
More recently, complete control of our 
credit structure has been concentrated 
there also. The latest legislation in this 
field has been the Gold Reserve Act of 
1934 and the proclamations coming from 
authority therein granted. The principal 
provisions of this act are three in num- 
ber: 

1. The transfer from our Federal 
Banking System to the Secretary of the 


Reserve 
Treas- 


ury of the United States, the custody of all 
monet ary gold. 
2. The devaluation of the dollar to 59.06% 


of its former value by proclamation under author- 
ity given by this Act in conjunction with the 
Thomas Amendment and 

3. Setting up of a two billion dollar stabiliza- 
tion fund out of the windfall profit realized on 
gold through devaluation, to deal in foreign 
exchange and U. S. Government securities. In- 
cidentally the gold profit on the devaluation is 
calculated to be $2,805,512,060 for the gold in 
the Treasury and the Reserve Banks. 

This legislation is of the greatest sig- 
nificance. It may not be generally ap- 
preciated that our former method of 
credit control has been so completely 
changed. Whereas, such control former- 
ly rested in the Federal Reserve System, 
governed by boards of directors chosen 
from industry and banking throughout 
the twelve Federal Reserve districts of 
our country, it has now been largely 
transferred to the Secretary of the 
Treasury and the President of the 
United States. It accepts the conclusion 


sound film, “Man Against Microbes.” 
More than 2,225,000 people have seen 
this good lesson in hy giene. Encouraged 
by this success in getting showings in 
commercial theatres the welfare division 
plans a new talking film, probably in 
color, on the interesting topic of preven- 
tion of street and home accidents. 

A health exhibit of the company 
which brought particular distinction was 
on the subject of diabetes. The Ameri- 
can Medical Association award was made 
to the company, jointly with Dr. Elliot 
P. Joslin of Boston, for this exhibit. 
\merica’s greatest authority on this 
disease, Dr. Joslin was associated with 
the Metropolitan in his work on this 
exhibit and the scientfic study to which 
it relates. 

The death rate among Metropolitan 
Life industrial policyholders from Age 1 
up was 840 per 1,000. 


that under as great an emergency as the 
present, this concentration of power is 
necessary for the fulfillment of our re- 
habilitation program. 

The present program contemplates an 
increase in the Government debt to a 
total of thirty-one to thirty-two billion 
dollars. This is an increase in the neigh- 
borhood of six billion dollars above the 
previous peak which was caused by war 
expenditures, and about double the fig- 
ure to which it had been reduced when 
extraordinary expenditures, brought 
about by the depression, began. There 
may be no question but that this coun- 
try can support this increase in debt. 
The question which is giving concern, 
however, will be the ability to stop there. 

Creditor and Debtor 

In periods of depression, the trend of 
thought is toward assistance of the 
debtor at the expense of the creditor. 
It is based upon the view that the debt- 
ors constitute the great mass of the peo- 
ple and that the creditors consist of a 
small number of wealthy individuals. The 
fact is that the great wealth, as evi- 
denced by fixed income securities, is held 
by savings banks and life insurance com- 
panies in trust for the great majority of 
our population—in the mean, the man of 
small means. Millions also are held i 
trust and endowment funds for our uni- 
versities, hospitals and other institutions 
of elemosynary character. The creditors 
of this country are those who through 
past labor have saved prudently to take 
care of themselves or those dependent 
upon them. 

Without going into the changes in the 
laws that have taken place, it may be 
said that, practically speaking, most of 
the former controls of our credit expan- 
sion have been removed and the great 
power centralized in the Government. 
The fact that such a form of wuncon- 
trolled credit inflation becomes available 
does not mean necessarily that it will 
take place. I only point out that the 
powers now concentrated in our Govern- 
ment are more than have ever existed 
heretofore and that there will come a 
time with expansion in business when it 
will be necessary to put on the brakes. 
I might add that it is an extremely ar- 
duous task for Government officials to 
apply brakes which will slow down the 
prosperity of a country. 

“here is no need to worry about such 
specters today. Our first job is to re- 
gain some part at least of our former 
prosperity. When the pump has been 
sufficiently primed by Government ex- 
penditures so that business can continue 
of its own momentum, we must assist in 
the support of enlightened public opinion 
against the pressure that will be brought 
to bear for further expenditures which 
can only result in undermining the credit 
of our Government, which is the very 
foundation stone of our economic wel- 
fare. 

When Time Comes to Slow Down 

The governor in the engine is tied 
down and the throttle is in the hands of 
one man. The time will come when it 
will be the part of wisdom to see that 
the speed of the train is slowed down. 
There will be, however, great political 
pressure brought to bear against the 
slowing down process. Cogent but sel- 
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How Metropolitan’s Assets 
Were Distributed Last Year 


The Metropolitan’s assets at the close 
of the year were distributed as follows: 


OMI oo ican cnsntn ans $177,610,270 
Mortgage loans (first liens) 
on real estate: 
Farm properties .......... 139,777 262 
Other properties ......... 1,220,094, 139 
Loans to, and premium notes 
of, policyholders on this 
company’s policies assigned 
BE COMNUETEL 5 6c ciccicesipces 499,786,808 
3onds: 
U. S. Government bonds. 69,865,065 
Canadian Gov't bonds.... 44,381,908 
U. S. state and municipal 
REE ep ane tree 130,742,8% 
Canadian provinces and 
municipal bonds ........ 112,169,934 
Railroad bonds ........... 664,776,842 
Public utility bonds....... 341 686,381 
Industrial and miscellane- 
NE IE ind tiene aioe 124,759,588 
Stocks, preferred and guar- 
anteed (including $16,- 
648.26 of common stock) : 
oS SR eee 9,843,075 
Public 0tes:. oo ice ccsa 19,028,825 
Industrial & miscellaneous  38,982610 
AO SEE Bret ong ee tae 97,356,365 
3ankers’ acceptances ....... 1,998 219 
Foreclosed real estate, held 
subject to redemption..... 28,271,575 


Premiums, deferred and in 
course of collection (net) 
Accrued interest, etc......... 


76,655,578 
62,973,732 


Total admitted assets. .. .$3,860,761,191 


During 1933 the company substantially 
increased its holdings of government, 
state and municipal bonds. The increase 
in real estate holdings represents mort- 


gaged property acquired by the com- 
pany. A comparison with last vear's 
figures shows how relatively small this 


is when compared with total 
holdings. The amount of cash 
increased considerably during 


increase 

mortgage 
had been 
the year. 





fish reasons will be advanced to continue 
Government spending and increase Gov- 
ernment borrowing, the result of which 
can only be loss of confidence in the 
stability of Government credit followed 
by chaos. Should that time come, the 
clear thinking individuals that foresee 
impending trouble must be relied upon 
to lead public opinion to assist the Presi- 
dent in withstanding political demands. 


MET’S BUSINESS BY PLAN 
The distribution of the business of the 
Metropolitan Life by plan is shown in 
the following table: 











Ordinary 
Per Cent Per Cent in : 
in Monthly Per Cent 
Regular Debit in Total 
Whole Life ....... 13.7 Pee 9.9 
Endowment at 85... 40.5 61.9 46.4 
20-Payment Life ... 19.6 24.1 20.9 
20-Year Endowment 3.3 4.2 3.5 
Endowment at 65... 5.7 5.1 5.5 
Wh ceseenn 82.8 95.3 86.2 
Intermediate 
Per Cent Per Cent in 
in Monthly Per Cent 
Regula,g = Debit in Tol 
Whole Life ....... 43.3 63.1 47.9 
Endowment at 80. 21.0 ssi 16.2 
20-Payment Life ... 15.2 22.7 17.0 
20-Year Endowment 3.7 4.5 3.9 
Endowment at 65... 5.1 6.1 5.3 
ere 88.4 96.4 90.3 
Industrial 


Per Cent in. 
Monthly Debit 


Per Cent in 
Weekly ry 


Life Paid-up at 75..... 44.4 
20-Payment Life ....... 73 23.7 
15-Year Endowment ... 10.5 16.4 
20-Year Endowment ... 19.0 11.6 

> iccewanadwae 86.7 96.1 





TERRE HAUTE PRESIDENT 


James H. Black, Jr., district agent for 
the Connecticut Mutual at Terre Haute, 
Ind., is the new president of the Terre 
Haute Life Underwriters Association 
Other officers are Rex Lambird, Prv- 
sae, and C. C. McIntosh, New York 
Life. 
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: ‘ nary $546,000,000, Industrial $129,000,000. cies Arthur W. Trethewey, was fourth. A ’ C 
Ecker Reviews Year In July, 1933, the Metropolitan adopt- The leading district was that of West gents ontract 
ear eer Pave 10) ed a new premium scale for Ordinary In- M edford, Mass., Peter F. Gill, manager. pe 
close (Continued from 1 age dividual annuities and at the same time This district had a record of 11,7 policies ! ™ ag 
Ows: radian securities a total of nearly $200,- offered the new Retirement Deferred An- placed per man and an Ordinary volume yice salary provided in the agreement, 
000. Last year it invested approxi-  nuity plan. The actual income from in- of $5,652 placed per man. : where the net renewal lapse per $100 of 
0,270 nately $20,000,000 in Canada, $3,000,000 dividual annuity contracts has increased rhe leading agent was Clifford D. Ev- debit is 45 cents or more, is entirely 
oan than last year. from $1,853,000 in 1932 to $3,350,000 last erson of the Cincinnati district, with 76 adequate for work that does not go be- 
" The company invested last year a total year. Mr. Ecker pointed out that the policies placed for a volume of $74,760 yond the mere collection of premiums. 
7 ,262 of $232,400,000 after increasing cash bal- volume of annuity business during the Ordinary and $46.37 Industrial increase. But with service, measured by effective- 
4,130 nces by $33,335,000. last six months of 1933 was about double The Veterans’ Banner was won by ness of conservation, this salary can be 
"The average yield from invested assets the amount written during the first six Manager Frank Stashak of Nanticoke, increased to an amount larger than_the 
st year Was 4.53%. Mr. Ecker pointed months. Pa., with an average Ordinary per man _ collection salary under the Poster Con- 
out that the large investments in gov- of $6,489 for a_ total of Ordinary placed tracts. 
36,898 ‘nment bonds substantially increased of $2,110,000. The average Industrial in- “Were the contract to stop here with 
at gies juring the year, and holding such a sub- Metropolitan Leaders crease was 4. a salary determined as total of a first 
95,065 yantial sum as nearly $100,000,000 in cash F. Chester Bradley, manager at Phila- year commission salary based on first 
31,998 required Agee gee gy nec- sa al mm , —— and . brother of I aggre year maak tea and Rana — — 
ss vad an effect on the interest on ee Pee. rs) gencies James radley, won the on renewal lapse rates 1t would do much, 
42. 8% ge There never was a day when we Key stone territory (Pemneytvanny, a: bz anner for the best seihiesil among city but it goes even further. It was realized 
‘oid not mect every demand on the der Superintendent of Agencies Reginald office accounts. Manager Bradley’s office that over a period of thirteen weeks 
69,934 company,” he said. R. Lawrence, led all Metrepolitan terri- made an industrial increase while most exceptional conditions might exist in the 
76,842 The company contributed last year to torial divisions in business for the year. Offices reported decreases. debit under which it might be difficult 
86,381 the employe’s retirement fund $747,127,- This is the first time that this territory Gabriel Dunkleman of Oak Park, Ill, either to secure an average amount of 
- (00. has held premier position. district, led the country for managers’ new business or to prevent an undue 
59,588 Annuities and Monthly Premium Central territory (Kentucky, Ohio, personal record. amount of lapse. In such an event pro- 
Monthly premium business continues West Virginia), under Superintendent of Morris Lerner, Murray Hill district, Vision is made under a clause in the 
to be of increasing importance with the Agencies Cecil J. North, was second. New York City, held the best individual COMEEREE FOF eo os be — capo 
43.075 Metropolitan, producing an annual in- Southern territory, comprising eight record in Ordinary with $322,600. pone 7 on “oh bap sng yon this 
2995 come of almost $60,000,000, indicating, southern states, under Superintendent of S. B. Fuller, of Hamilton, Canada, has peer: pict Pecos ee ae a 
82 610) said Mr. Ecker, that this branch of the Agencies James A. Smithies, was third. produced in the seventeen years of his sana ce Bi The cscede is salary 
56,365 company’s business has met a real need. Atlantic Coast, comprising three central connection with the company a total of sina 'the ales weit peeineelin aaanee 
9R'219 The total monthly premium business Atlantic states and the District of Co- more than $4,000,000 of business, an aver- ete alacchs eediien oem aaa 4 
amounts to $765,000,000, divided Ordi- lumbia, under Superintendent of Agen- age per year of $239,432. a ae Sa ee. see 
the minimum salary. Where it does not, 
71,575 RIN SRE AS nc SINE ARES masa A mums «= it is cither because of extenuating cir- 
neem ms) 2 cumstances which will be temporary or 
155,578 because of the general inability of the 
7 3,732 agent to conserve the business that he 





has and secure a reasonable amount of 


761,191 new business. 
nite ¢ ¢ , >] »] ? “While compensation is separate as to 
ment, o new business and collection or service 


coena salary it must be apparent that a definite 
ase 

aan relationship exists between the two. Bus- 
iness cannot be conserved unless there is 





com- : : : 
vcataill ° : : ee ” : a financial incentive to revive cancelled 
year’ Are you satisfied with your present method of placing “surplus” busi- salhehia salar thems weetiie. ek Tete 
total ness? If not, please note these services of The James A. Tyson Agency: partly for this reason that the first year 
or commission salary extends over a twelve 
during 1. A Cashier’s Department that goes out of its way to be helpful to months period and varies in percentage 
‘ according to the net renewal lapse per 
your clients, and to you; hundred dollars of cumulative debit in 
ane the same way as the weekly service sal- 
ntinue 2. A Brokerage Department that works for you 24 hours each day; ary varies. Both are predicated upon an 
> Gov- ; é ‘ evenly balanced schedule of production 
which 3. A-to-Z information on every type of Annuity and Investment Con- and persistency. 
in the tract; An Illustration 
llowed — ; X nig? ‘biliti 
1e, the ° ° . : . An illustration of reviving possi ilities 
aie 4. Intelligent guidance on Family Income insurance; was discussed by Mr. Craig, taking the 
| upon P é ies) ’ third fiscal quarter. Under the illustra- 
Presi- 5. The right kind of help on Juvenile insurance problems; tion the net renewal lapse amounted to 
ands. = , ‘ ii $3.92 or 12 cents per week per $100 of 
6. A background of experience in all phases of life underwriting. debit. Assume an agent finds himself 
N ' : : approaching the end of a fiscal quarter 
of the Next time, try TYSON. Tyson Service can’: be tied! with this record but with 75 cents of 
sai i lapsed business which he thinks can 
either be revived or rewritten as new 
e * ° e . ° ° 
” e ” business. If the business is revived the 
original equity is maintained. The poli- 
sn . : : . cies may be entitled to dividends or at 
Per Ces Whatever your problem, there is a man in this agency especially least they will be nearer to that stage 
23 equipped to work with you. The common sense handling of your Life than new — — will be more likely 
6. i X to persist. But, looking more particular- 
208 Insurance problems is assured through Tyson service. ly at the agent’s remuneration if the 
5.5 policies are revived, the net renewal lapse 


— per hundred dollars is decreased to 9 
86.2 i i 5 
cents, the service salary increased 75 

cents and the first year commission sal- 


Per Cent ary 46 cents, producing a total of $1.21 


in Total for each week in the next quarter, or an 
47.9 P ageregate amount of $15.73 for the thir- 








7 teen weeks. If the 75 cents were issued, 

39 7. the increase in weekly first year com- 

5.3 SUITE 1510, GUARDIAN LIFE BUILDING _ jigssion salary for the next quarter, at 
5 the 50% rate, would be 37%%, or a total 

, y of $4.87 for the thirteen weeks. It is 
Cent in 50 UNION SQ UAR E, NEW YORK CITY true that the agent would continue to 
nly Debit receive first year commission salary if 
44.4 AGGRESSIVE the business persisted, at the rate of 36%, 
23.7 BROKERAGE SERVICE OF or 27% per week for 39 more weeks, 
11.6 producing an additional income of $10.53, 
ai Call Arthur L. Sullivan at but he would receive more in thirteen 
6. ST are on sheen weeks on account of the revival than she 

tte a ee T H E G U A R D I A N L I F E could obtain in 52 weeks by rewriting.” 

NT a INSURANCE COMPANY OF AMERICA aaa’ 
ent for WM. F. STECK, JR., SSTADLEGNEBD 1060 METROPOLITAN WELFARE WORK 
_— Production Manager The Metropolitan last year made the 
e poe following expenditures on account of 
-— welfare work and employe retirement: 
I York Health and welfare work, $13,521,000. 
W 


Nursing, $3,710,000. 
Employes’ retirement plan, $6,644,00. 
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Northwestern Mutual’s $300,000 INCREASE IN INCOME business written by the Manufactra———K_—<[_==_=i=i=i==i=i=i"*=s=s_=z. Pro 
clips 4 Life amounted to $53,946,847. Of the H D H 
Assets Near Billion Manufacturers Life of Canada Had New new business 44% was written in Canada, AIGHT, AVIS& AIGHT, Ine. 
i aeeaeh Business of $53,946,847 ; Jd. HM. 52% outside Canada and 4% was rein- Consulting Actuaries 
CONFIDENT ON REAL ESTATE Lithgow's Report surance. FRANK J. HAIGHT, President 
aeskunts The Manufacturers Life of Canada Assets have increased to $119,500,000. INDIANAPOLIS ALEX 
Farms Owned by Co. 96.5% Tenanted; has an income of $28,610,796 during 1933, New investments have been confined to h : ae 
No “Special Purpose” Bldgs. Loaned according to the annual report of J. H government, government guaranteed and Omaha Kansas City Louis | 
On; $10,000,000 in Cash op = : : _. , ~~ high grade municipal bonds, the total Atte 
a Lithgow, general manager. This income  jnyested in this class of security being ‘ 
Admitted assets of the Northwestern Was $300,000 greater than the year be- over $35,000,000 or 70% of the total bond 75TH BIRTHDAY LUNCHEON , 
Mutual Life are rapidly approaching the fore. Premium income, while lower account, which _in turn is 40% of the F. D. Davis, for many years educat Gene 
: ws ” owing to the reduced amount of insur- total assets. First mortgage loans on ; . : Years education tual Li 
billion dollar mark, having reached at ance in force, totaled $20,412930. improved real estate are $31,000,000 or ‘litector of the American Life of Detro, J at Ha 
the end of 1933 the sum of $998,295,363, Cash on hand and in banks was $3,- 25% of the total assets; farm mortgages Was given a luncheon by the compan) ence d 
the highest in the company’s history and 256,945 at the close of the year. New are $8,500,000. on his seventy-fifth birthday. j — 
supporting its claim to be one of the — . a. | 7 aes 
largest financial institutions west of the | —— cal 
Atlantic Seaboard Pres 
The admitted assets of the company | progra 
for the year 1933 were the highest for us of 
any time in its history. Included the va 
in these admitted assets are United ee F U L EF | L _ M BK. N _ O F ment. 
States government bonds totaling || the cot 
over $44,000,000, state, county and || A fe 
municipal bonds and Canadian dominion I T S O B 8 I G AT I O N ~ 99 tracted 
and provincial bonds amounting to more presen’ 
than $73,000,000, railroad bonds to the agent | 
amount of $148,000,000, public utility || Srehea! 
bonds over $21,000,000, farm mosteee | N COMPLETING on February 1, 1934, its gist year of the * 
pea a . i , : a ia - past gee ion fo 
pany po ge pany pwd ery yy ae 1 Service and Security, Phe Mutual Lite Insurance Company of New one 
The company’s farm mortgage loans York has again attained the great objective set up by its organizers:— fills ou 
amount to $190,000,000. It is a pioneer - ; : . i bend prospe: 
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Provident Mutual’s 
General Agents Meet 


ALEX M. HAMMER HEADS ASS’N 





Louis Paret’s “Rehearsal Form” Attracts 
Attention at Atlantic City Conven- 
tion; Many Group Meetings 
General agents of the Provident Mu- 
tual Life met at Atlantic City last week 
at Haddon Hall for a three-day confer- 
ence during which they reviewed the 
changed selling conditions and discussed 
what constitutes profitable selling today. 
\ dinner dance Wednesday night was a 

social feature. 

President M. A. Linton was on the 
program and discussed the financial stat- 
us of the company, discussing in detail 
the various items in the financial state- 
ment. He was given a huge ovation at 
the conclusion of his remarks. 

A feature of the convention that at- 
tracted a good deal of attention was the 
presentation by Louis F. Paret, general 
agent in Philade ‘Iphia and Camden, of a 
“rehearsal report” form. With this form 
the agent goes over his planned presenta- 
tion for a case with the aid of a coach, 
usually the general agent. First the agent 
fills out the blanks with data about the 
prospect (this form is for cases where 
the agent has obtained information be- 
fore making the selling interview). After 
discussion with the coach the agent puts 
down the salient points of the presenta- 
tion he is planning. After the interview 
with the prospect the agent records his 
results and checks up with all the points 
that he had planned to see how it was 
he sold the case or why he failed to 
“ it. 

Paul Loder, general agent at Philadel- 
phia, president of the association, opened 
the proceedings. J. Stinson Scott of 
Rochester, secre tary-treasurer, summar- 
ized the events of the last year’s con- 
vention, and Franklin C. Morss, manager 
of agencies, outlined the plan of the cur- 
rent convention. 

Andrew J. Davis, vice-president in 

charge of investments, discussed the cur- 
rent scene from a financial point of view 
and stated that the 50% to 60% minimum 
and maximum limits of dollar devalua- 
tion, while not ideal, represent probably 
the best possible compromise which 
would enable the president to keep full 
control of the situation. Owners of life 
insurance policies and other fixed income 
obligations will be the gainers if the ad- 
ministration is successful in its attempt 
to re-establish commodity prices on the 
1926 level, Mr. Davis declared. 
' Alexander F. Gillis of Newark out- 
lined the working methods which en- 
abled his agency to increase its premi- 
ums by 56% in 1933. Stewart D. Mar- 
quis told the convention of his plan of 
weekly agency meetings, which are held 
on Saturdays and which feature the 
week’s work of his Chicago agency. Mer- 
rill W. Colby of Decatur, whose agency 
is comprised chiefly of younger agents, 
described the football contest and “Prov- 
ident Olympics” which enabled his agen- 
cy to set a splendid record for new busi- 
ness during 1933. Walter D. Cross, as- 
sistant manager of agencies, presided at 
this session. Group meetings completed 
the day. 


“Zone Men” Hold Breakfasts 


On Wednesday after a series of break- 
facts under the direction of the various 
“zone men” who are in charge of the 
hve geographical units of the Provident 
selling organization Leonard C. Ashton, 
vice-president, spoke to the convention 
on the qualifications of a good agent. 

Henry Bossert, Jr., manager of the 
agency research department, talked on 
agency expenses, giving concrete illustra- 
tions of the ways in which an agency 
can cut down needless expenditures. He 
showed how annual collections of pre- 
miums more than doubled the profits of 
general agents over quarterly collections 
and how the profits on larger policy units 
Were many times greater than those on 
the one or two thousand dollar cases. 

Malcolm L. Williams, assistant mana- 





President M. A. Linton of the Provident 

Mutual, Mrs. Linton and Paul Loder, 

past president of the General Agents’ 

Association, on the Atlantic City Board- 
walk 


ger of agencies; E. Milnor Bechtel, agen- 
cy assistant, and Paul Loder presided at 
the three general sessions of the Thurs- 
day meetings. Two series of group 
meetings were also held during the day. 
Connell Gives Case Histories 
Clancy D. Connell, New York general 
agent, gave case histories of all the new 
men recruited in his organization during 
1933. Elmer S. Albritton, of Chicago, 
outlined the principle of selection used 
by his agency in building man-power. 
Spiller Hicks took up the theme at this 
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*Time Magazine, February 12, 1934. 


ADVERTISING. * 


The Lincoln National Life Insurance Company 


of Fort Wayne, Indiana, this week enters the field 


A year long 


gives LNL field men prestige— 
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point and de veloped the training methods 
he has used in building his organization 
in Virginia and West Virginia. Willard 
Ewing completed the cycle, describing 
the various methods of supervision em- 
ployed in his Kansas City agency. 
New Officers Elected 

At an election of officers for the com- 
ing year Alex M. Hammer of Boston 
was elected president of the association, 
Merrill W. Colby of Decatur vice-presi- 
dent, Alexander F. Gillis of Newark sec- 
retary-treasurer and Henry C. Martens 
of St. Paul auditor. Paul Loder and 
Louis F. Paret of Philadelphia were des- 
ignated as executive committeemen for 
the following year. 


eS U. LIFE ‘COURSE 
The New York University life insur- 
ance course taught by Professor S. B. 
Ackerman started last Tuesday. This 
year there is to be no life insurance 
training course in co-operation with the 
Life Underwriters Association. 





Our Congratulations to 
Goulden, Woodward, Cook & Gudeon 
on their Thirtieth Anniversary 


When Charles J. Goulden and Hugh Millar 
started business in 1904, their idea was not to build 
an agency of their own but to get business by fur- 


nishing expert service to brokers. 
cessful that the business resulting has been a 
consi ider able factor in the Company's growth. Their 

essors have our heartiest congratulations and best 


so suc 


succ 


wishes for the future. 


This idea has been 


Connecticut General 


Life Insurance Company 
Hartford, Conn. 





Great-West Life Has 
$134,762,165 Assets 


SURPLUS OF $2,250,000 IS SHOWN 





Company Increased Scale of Dividends 
to Policyholders for 1934; Allan 
and Ferguson Report 


The Great-West Life had a surplus of 
$2,234,950 and a general contingency re- 
serve of $3,000,000 after paying dividends 
year on an 





to policyholders during the 
increased scale, according to the annual 
report of President G. W. Allan at the 
company’s annual mecting. The Great- 
West has adopted a scale of increased 
dividends for 1934. 

Assets of the Great-West on Decem- 
ber 31, 1933, were $134,762,165. 

New made during 1933, 
Mr. Allan pointed out, tended to make 
a further proportional increase in hold- 
rade securities and over 
investments are 


investments 


ings of high ¢ 
35% of the company’s 
in bonds and debentures. 

All policies issued through the com- 
pany’s United States offices are paid in 
United States currency and these obliga- 
tions are provided for by securities on 
deposit in the various states. 

C. C. Ferguson, general manager, sum- 
marized the company’s operations during 
1933 as follows: 

Increased new business production; de- 
creased rate of mortality; expenses de- 
creased; interest rate increased to 5.41%; 
increased profits to policyholders; in- 
creased surplus in balance sheet; finan- 
cial position strengthened by rigorous 
treatment of doubtful assets; policy 
loans decreased; only a nominal invest- 
ment in stocks and no investments out- 
side of Canada, except in the United 
States. 

Discussing 
said 

“During the 
thought it wise 
able amount of 


liquidity, Mr. Ferguson 
past two years, we have 
to maintain a consider- 
cash in banks, so that, i 
the need arose, there would be no neces- 
sity to sell securities, on a depressed 
market, in order to meet maturing obli- 
gations. Fortunately, the need has not 
arisen and, now that we are experienc- 
ing a marked improvement in cash in- 
come over outgo, we have come to the 
conclusion that we can sufficiently pre- 
serve liquidity by investing, in short 
term bonds, the funds which we have 
been hitherto retaining in the banks.” 


RESTRICT RECEIVERS’ FEES 
The Bullitt bill to restrict the amount 
of fees for receivers of insurance com- 
panies, banks, corporations, etc, was 
passed by the Kentucky House last wee k. 
The Inter-Southern Life was cited in de- 
bate. 
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Keeping in Touch With the Best Ideas. Checking 
Up With the Man in the Field. A Clearing House 
of Advice and Opinion. 
Why Do I Not Get Results I Feel I Am Entitled To? 


Where Do I Fall Down? 


Selling the Professional Interview 


Life Insurance Salesman: 


“T am calling upon you, Mr. Prospective Client, because I feel that you are the 


type of man who would appreciate a constructive idea. 
What I am really offering you is ideas about 
The problem of the modern life insurance man is very different from 
Now we have to be able to interpret a man’s affairs as a whole 


who is not in the market for ideas. 
your affairs. 
what it used to be. 


I can not do much for a man 


and set off one factor against another so that a balance may be drawn which will 
show him how to get what he is entitled to get: the full working power of his money 
towards whatever objective he may decide to set up, using a life insurance company 


as a working partner. 


“It took long years of study and experience on my part to be in a position to 


do this and naturally that is the kind of advice you want to get. 


\ man in your 


position has no time or patience for hit or miss information or traditional methods. 


You want to see results coming for all the work you have been doing. 


My position 


towards you is entirely controlled by such facts as you can give me in confidence. 


We can go over the facts together and see what develops. 


better than one. 


“In any case, you pass judgment in your own way. 


Two heads are usually 


The outcome may merely be 


a matter of confirming your present position, and even though you may not be able 
to take advantage of any suggestions that might be made it will take just a few 


minutes to get an outside point of view without any obligation whatsoever. 


I look 


upon my work entirely in a professional way.” 


The One Best Way 


In the scientific management move- 
ment all the effort was placed on the 
manufacturing phase of industry. The 
most active factor in this movement, 
Taylor, said that there was always “the 
one best way.” He maintained that this 
was natural law and universally applica- 
ble. 

My own experiments have been made 
to find out how the law could be applied 
towards a scientific selling movement, in 
spite of the contention of the opposition 
that people were beyond figures and 
charts and that there was no possible 
uniformity in human behavior that could 
be predicted—a position of course that 
has been of considerable interest to all 
psychologists studying the behavior of 
people when they buy and sell. 

Taylor’s method in scientific manage- 
ment was to attack the problem by: 

1. Studying the prevailing methods. 

2. Finding out the methods which 
worked best. 

3. Standardizing those methods. 

4. Teaching all new men those meth- 
ods. 

5. Developing incentives so that the 
methods would be used. 

A plan of attack in scientific selling 
would have to follow the suggestions of 
Taylor. I have proved by endless ex- 


periments that there is also one best way 
in selling—that is, in selling a particular 
idea or commodity. 

I am often asked whether a certain 
man would make a good salesman, as if 
there were such a thing as general sales 
ability apart from the ability to sell some 
specific thing. I have to ask, “What do 
you want him to sell?” and start my in- 
vestigations or training from that point 
of view because it is a question of what 
are the particular things to be done and 
what are the specific abilities necessary 
to get those things done. 

In the interest of efficiency life insur- 
ance companies are giving thought to 
standardized conditions and operations in 
collecting premiums. Some companies 
are setting up central bureaus believing 
that they are relieving the selling organ- 
izations of non-selling detail. The same 
central bureau idea is being applied to 
the medical departments. 

All this tends to reduce costs. It seems 
to me that equal thought can be applied 
to setting up some plan for studying 
sales personnel and perhaps developing 
a central bureau to receive desirable men 
who wish to investigate the possibilities 
of life insurance as a career and be giv- 
en unprejudiced advice based upon stand- 
ard specifications from whatever common 
factors are found through study and re- 
search. Its effect upon life insurance 
distribution would be surprising. 


Mental Indigestion 


ee es 

I can quite understand how you feel. 
You were told it would be necessary for 
you to take the university course in life 
insurance, another course by correspond- 


ence, and then read all the literature you 
could lay your hands on. You have a 
form of mental indigestion brought on 
by a surfeit of literature and ideas with- 
out putting them into practice. Stop 
reading. Go for a walk in the snow and 
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listen to the crunch under your feet. 
Look up at the stars and get the sense 
of twinkle. Feel the bite of the cold air 
and sense the necessity for action to 
keep warm. Call upon some neighbor 
and think about the condition his family 
would be in were he unable to see his 
plans through for them personally. 

Use your imagination and think about 
the remedy you would suggest to prevent 
that family from suffering—and you have 
the key to the whole business. In other 
words, start thinking from the consumer 
in, not from yourself or the company 
out to the consumer. After all, life in- 
surance companies function for the pol- 
icy holders. 


Mr. Montgomery will answer the 
questions of agents regarding their prob- 
lems in the business. Write vour ques- 
tions to. Mr. Montgomery at The Eastern 
Underwriter, 94 Fulton Street. 


Southern Ad a 
In Greensboro April 2-3 


There is every indication that the 
Southern Round Table of the Life Ad- 
vertisers Association to be held in 
Greensboro, N. C., April 2 and 3, will 
draw a record attendance. <A full and 
practical program is being arranged and 
an added attraction this year will be the 
conservation conference to be held im- 
mediately following the Round Table by 
the Life Insurance Sdles Research Bu- 
reau. This will start April 4 at Sedge- 
field Inn, Greensboro. A large number 
of agency officers are expected to at- 
tend this conference as it will deal with 
problems peculiar to the section as well 
as general field matters such as premium 
collection procedures, repayment of pol- 
icy loans, persistency of reinstated busi- 
ness and not-taken business. 

There has been a distinct revival of 
business in the south with increasing 
optimism as to the future insurance out- 
look. It is with the idea of preparing 
the groundwork for these improved con- 
ditions and an exchange of experience 
and plans that special interest attaches 
to the April mectings of both the Life 
\dvertisers and the Research Bureau. 


HEAR LINCOLN TALKS 

Dr. Louis A. Warren, director of the 
Lincoln Historical Research Foundation, 
discussed the career of the Civil War 
President at the luncheon meeting of the 
Life Underwriters Association of North- 
ern New Jersey on February 13. Walter 
S. Tully, assistant adjutant general of the 
G.A.R. of New Jersey, who was a body- 
guard of Lincoln, told some interesting 
incidents of that association. 





H. L. ROSENFELD IN NEW YORK 

Henry L. Rosenfeld of Paris, former 
manager of the Prudential at 46 Cedar 
Street and at one time second vice-pres- 
ident of the Equitable Life Assurance 
Society, is visiting New York. 





SAIL FOR ITALY 

R. H. Keffer of the Luther-Keffer 
agency of the Aetna Life, 100 William 
Street, New York, and George R. Ken- 
dall, president of the Washington Na- 
tional Life of Chicago, sailed this week 
for the Near East. They are passengers 
on board the Conte di Savoia. The 
first stop is Naples. They will also visit 
Cairo before going to the Holy Land. 


WIV ININININA NI NANA NANA SAYA SAAN 


AGE anv STABILITY 


continue to be the 
outstanding qualifications of 


UNION MUTUAL LIFE 
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LEGAL NOTICE 


TO ALL CREDITORS AND POLIcy. 
HOLDERS OF AND CLAIMANTS 
AGAINST THE NATIONAL LIFE 
INSURANCE COMPANY OF 
UNITED STATES OF AMERICA: 

Pursuant to the decree entered on February 7 
1934, by the Superior Court of Cook County. 
Illinois, in the case entitled, “People of the State 
of Illinois, ex rel. Ernest Palmer, Director of 
Insurance of the State of Illinois, vs. National 
Life Insurance Company of the United States of 
America, a corporation,” in the Superior Court 
of Cook County, Illinois, in Chancery, Number 
587,940, public notice is hereby given to all per- 
sons, firms and corporations, whether policyhold. 
ers or not, having or asserting any claim or de. 
mand against the National Life Insurance Com. 
pany of the United States of America, or having 
or asserting any title to or lien upon or equitable 
interest in any of the assets forming part of 
the receivership estate being administered by the 
undersigned Receiver, or having or asserting 
any preference, priority or security over cred). 
tors generally, that a contract between the 
Hercules Life Insurance Company an_ Illinois 
corporation, and the undersigned, Patrick J, 
Lucey, as Receiver of the National Life Insur. 
ance Company of the United States of America, 
was authorized to be and has been executed, 
under which the policies and contracts of insur. 
ance, supplementary contracts, annuity contracts, 
and the reinsurance contracts, issued, assumed or 
reinsured by the National Life Insurance Com. 
pany of the United States of America, have been 
assumed and reinsured by the Hercules Life In- 
surance Company subject to the lien, and upon 
certain terms and conditions set forth in said 
contract, a copy of which may be had upon appli- 
cation to the undersigned Receiver. 

Any policyholder who does not wish to accept 
the benefits of said contract may file a claim 
in the manner and within the time hereinafter 
referred to, and in that event Hercules Life In- 
surance Company shall be under no obligation or 
liability of any kind or character as to the policy 
or contract in respect of which such dissent is 
made and claim filed, and the policy or contract 
of such policyholder shall be considered as termi- 
nated as of October 17, 1933. Every policy- 
holder who does not so dissent shall be deemed 
to have accepted the benefits of said contract 
and to have assigned his claims to Hercules Life 
Insurance Company, as provided in said decree 
and in the aforesaid contract. ; ; 

All persons to whom this notice is given are 
required under the terms of said decree, on or 
before sixty days from the date of the entry 
thereof, to file written proofs under oath, in 
duplicate, of their respective claims _or demands. 
with the undersigned Receiver, at his office, 29 
South La Salle Street, Chicago, Illinois, and in 
default of so doing, they shall be forever barred 
and precluded from participating in the distri- 
bution of the assets of the National Life Insur 
ance Company of the United States of America, 
or of the moneys, assets or property in or which 
may hereafter come into the possession of the 
Receiver, or the proceeds thereof or income 
therefrom. B2 

Said decree further makes provisions regard. 
ing the manner of proving such claims and 
demands. : } 

A copy of said decree is available at the office 
of said Receiver. Blank proofs of claim are 
also available at the office of the Receiver, which 
will be furnished by the Receiver upon applica- 
tion to any claimant or his attorneys for use 
n making a proof of claim. 

; Dated, ehicmae, Illinois, February 8th, 1934. 
PATRICK J. LUCEY, . 
as Receiver of the National Life 
Insurance Company of the United 
States of America, 

29 South La Salle Street, 
Chicago, Illinois. 
CONCANNON & DILLON, 
Attorneys for Receiver, 
69 West Washington Street, 
Chicago, Illinois. 








NICHOLAS F. SHERIDAN DEAD 

Nicholas F. Sheridan, manager of the 
Mount Vernon, N. Y., office of the Co- 
lonial Life, died suddenly from a heart 
attack February 12. He joined the com- 
pany as inspector in 1914 after serving 
with the Metropolitan Life for eighteen 
years. 


UNION CENTRAL 10% GAIN 
Union Central Life agencies during 
January paid for 10% more than in Jan- 
uary of last year. 
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Pacific Mutual Life’s 
Assets Up $4,293,239 


NEW BUSINESS WAS $45,291,269 





Company Had Production Gains in Jan- 
uary and December; Has $4,091,559 
Cash on Hand 





Admitted assets of the Pacific Mutual 
Life increased $4,293,239 during 1933 and 
were $198,207,143 at the end of the year, 
according to the company’s sixty-sixth 
annual report. 

New life insurance issued on a paid-for 
basis amounted to $45,291,269 as com- 
pared with $57,229,833 in the preceding 
year and total life insurance in force 
amounted to $654,584,643 against $706,- 
256,478 at the close of 1932. 

Total cash income of the company in 
1933 was $43,960,833, as compared with 
$45,842,692 a year ago. Accident premi- 
um income was $5,510,056 against $6,010,- 


588. 

In 1933 policyholders were paid $28,- 
280,581 against $29,515,967, bringing the 
total paid to policyholders since organ- 
ization of tke company to $287,747,558. 

Capital, surplus (assigned and unas- 
signed) and reserve for contingencies 
amounted to $14,786,853, as compared with 
$17,124,731. Of the totals $2,342,219 rep- 
resents reserve for contingencies in 1933, 
against $1,750,000 in the preceding year. 

The actual expected death rate de- 
clined from 62.1% in 1932 to 59.1% in 
the year ended December 31, 1933. 

The company held $88,702,209 in loans 
on real estate, $36,247,302 in bonds. Cash 
on hand amounted to $4,091,559 on De- 
cember 31. 

C. I. D. Moore, vice-president and as- 
sistant to President George I. Cochran, 
said that more than 80% of the com- 
pany’s agencies had registered gains in 
December, when life business increased 
63% over the 1932 December. The gains 
continued into this year, and for the 
early part of January life business was 
up 55%, annuities up 200%. 


Lewis and Cross Made 
Pacific Mutual Officers 


VICE - PRESIDENTS 
San Francisco Bench Manager Pro- 
moted; New Manager of Bond Dep’t 
Appointed at Annual Meeting 


ELECTED 


Two new vice-presidents were elected 
by the Pacific Mutual Life board of di- 
rectors at the company’s annual meet- 
ing: IeLancey Lewis, who has been a 
director of the company, and Robert W. 
Cross, who has been appointed also as 
manager of the bond department. 

Mr. Lewis has been with the company 
ten years. In July, 1924, he was made 
sales manager and in January of 1925 
was appointed manager of the San Fran- 
cisco branch office. 

Mr. Cross has been with the National 
City Co. of New York for the past six- 
teen years and at the time of his resig- 
nation to join the Pacific Mutual was in 
charge of the Pacific Coast organization 
with headquarters in San Francisco. Pre- 
viously he had been associated with the 
Railroad Commission of the State of 
California as financial expert and had 
been with the Southern Pacific Line. 

Large Increases in New Business 

New business written by the company 
for January, 1934, represents on life in- 
surance 136% increase over that secured 
in the similar month of the previous 
year; on Annual Premium Annuities 
311% increase: and on Sinele Premium 
Annuities 312%. The number of indi- 
vidual sales represents an increase of 
50%. The company’s Annuity sales in 
January were the largest in its history 
for a single month. 

In the accident department production 
increases were made on its Commercial 
Accident business as well as on its Non- 
Cancellable Disability Income plans. 

The company’s increase in monthly 
production has continued for the last six 
months compared with the similar pe- 
riod of the previous year. 


New York Life Sim a 
Two Billion Mark In 1933 


The New York Life wound up 1933 
with assets over the two billion mark, 
being $2,010,943,112 and outstanding in- 
surance in force of $6,869,768,000, it is 
shown by the annual report of President 
Thomas A. Buckner. The company met 
every obligation during the year from 
its current cash income, made new in- 
vestments amounting to $92,000,000 and 
closed the year with more assets than 
at any other year-end in its history. 

The company’s liquid position is re- 
flected by the fact that on December 31, 
1933, it held cash on hand or in bank 
amounting to $30,943,412, and United 
States Goverment bonds aggregating 
$98,164,000. 

Of the company’s total assets of $2,- 
010,943,112 at the year-end, $253,077,630, 
or 12.58% was invested in United States 
Government bonds and the bonds of 
States, counties and municipalities in the 
United States; $495,297,998, or 24.03% in 
first mortgages on homes and city prop- 
erties; and $533,375,237, or 26.53% in rail- 
road, public utility, industrial and miscel- 
laneous bonds. First mortgages on farms 
aggregated $17,353,431, or 86/100 of 1% 
of total assets; and real estate owned, 
including the home _ office _ building, 
amounted to $72,477,359, or 3.60% of total 
assets, 

Payments to policyholders of $255,977,- 
483 also set a new high record. Of this 
total, $70,190,268 was paid to widows, 
children and other beneficiaries of policy- 
holders who died, and $185,787,214 was 
disbursed to living policyholders and an- 
Nuitants. 

Mr. Buckner declared that payments 
to policyholders and beneficiaries un- 
doubtedly helped to mitigate the severity 
of the depression for many families, bus- 


inesses and individuals who had set aside 
savings in life insurance. During the 
past four years the New York Life has 
paid $940,016,708 to policyholders, in ad- 
dition to making many policy loans. 


Dividend Scale Same as 1933 


The total amount of dividends paid 
since organization passed the billion dol- 
lar mark during 1933. Dividends have 
been paid annually without interruption 
since 1847, and a reserve of $48,038,244 
has been set aside for apportionment of 
dividends during 1934, a sum sufficient 
to provide the same regular annual divi- 
dend on each policy as was paid in 1933, 
except on term insurance policies. 

The company has voluntarily set up 
two special contingency reserves. One 
of these, amounting to $21,014,507, is suf- 
ficient to cover the difference between 
December 31, 1933, market quotations and 
the values carried in assets, as prescribed 
by the National Convention of Insurance 
Commissioners, for all stocks and for 
bonds in default, bonds of companies in 
receivership, and bonds which for any 
reason are not carried in assets at amor- 
tized values. The other special contin- 
gency reserve, amounting to $7,500,000, is 
for deferred mortgage interest collec- 
tions. The reserve for 1934 taxes amounts 
to $4,644,094. 

General Surplus $114,291,791 

\fter making liberal provision for all 
liabilities, totaling $1,896,651,320, the com- 
pany’s surplus funds reserved for general 
contingencies amounted to $114,291,791. 

Total income of the company during 
1933 was $393,575,381. New paid for in- 
surance amounted to $378,069,800, and 
considerations received * for immediate 
annuities aggregated $20,662,386. 

















$89- YEAR RECORD 
OF 


PROTECTION TO 
POLICYHOLDERS 


Since it started business in 1845, this Company has paid 
to policyholders and beneficiaries over $3,910,000,000. 


Over one billion dollars of this amount was in dividends. 


The stability of this strong mutual company has been 
particularly demonstrated during the past four years of 
business depression. In every one of these years, income 


has exceeded disbursements. 


Throughout all the years—during every panic, every 
war and every epidemic down to the present hour—the 
New York Life Insurance Company has met every obliga- 
tion to its policyholders and beneficiaries; it is amply pre- 
pared to continue to do so throughout the life of every 


one of its insurance and annuity contracts. 


New York Life 


Insurance Company 
51 Madison Avenue 
New York, N. Y. 


HOME %9FFICE BUILDING 























Page 20 






\CXREREREESS 
AX 





February 16, 1934 








THE EAS’ TERN 


UNDERWRITER 





Owned and published every Friday by The Eastern Underwriter Co., 
Office and place of business, 94 Fulton Street, New York, N. Y. Tele- 


Corporation. 
phone Beekman 3-3090. 
CLARENCE AXMAN, President-Treasurer 


a New York 


W. L. Hapwey, Vice-President 


Giapys P. Reap, Secretary 





Editorial Division 


CLARENCE AXMAN, Editor 


Epwin N. Eacer, Associate Editor 
LINDLEY, Assistant Editor 


C. V. 


JEROME PHILP, Managing Editor 
W. L. Crapp, Associate Editor 


A. V. Mitter—Editorial Secretaries—J. M. BILLHARZ 








Business Division 


W. L. HapLey, General Manager 








GLapys P. READ, Assistant Manager 





Subscription | we in the United States and possessions, $3 a@ year. 
Foreign countries $4.50 a year. 


$4 a year, plus tariff tax. 


Canadian subscriptions, 
Single copies 25c. 


Remittances from outside the United States by Postal or Express Money Order or by Bank 


Draft, payable in United States Funds. 





Entered as second-class matter April 1, 1907, at the post office of New York City under the act 
of March 3, 1879. 
DEATH RATE’S NEW LOW much improved transportation system to 
The 1933 death rate in the United offer better facilities for the visitor to 
States and Canada was last year the cover the large area of the fair grounds. 


lowest of all time. 
The Metropolitan Life comments upon 
article in its Statis- 


this in the leading 


tical Bulletin just published. 
The first state to report its death rate 
Island which has had a 4.3% 


drop since 1932. 


is Rhode 
A preliminary estimate 
f 10.7% 
5.3% 
Alabama and Con- 
reporting for ten 


for Ohio gives a mortality rate o 
per thousand, an improvement of 
over the 1932 figure. 
necticut, 
1933, 


respectively while 


months of 


register declines of 3% and 2% 
Pennsylvania for nine 
months shows decrease of 5.5% and 
Maryland of 3.2% 


The 


vice, 


; and so it goes. 

United States Public Health Ser- 
reporting the death rate of eighty- 
five large cities up to December 40, shows 
that the 1933 cumulative figure was 1.8% 
below that for the like period of 1932. 

Between 1911 and 1932 the life expecta- 
tion of Metropolitan Life Industrial pol- 
icyholders increased by 12.17 years; that 
is, from 46.63 years to 58.80 years. Dur- 
ing this same period the gain in the gen- 
eral population of the United States was 
only 8.19 years. 

One of the most gratifying features of 
the Metropolitan’s Industrial 
last year is the 
cline in the death rate 
adolescents. 


mortality 
continued de- 
of children and 
As compared with twenty 
declines are so large that 
it is difficult to appreciate them fully. 
The improvement which took place in 
the death rate reflects the 
declines recorded for 


experience 


years ago the 


substantial 
important 
diseases as tuberculosis, pneumonia, con- 
ditions childbirth, diph- 
theria, measles, whooping cough and ty- 
phoid fever. 

The 


mortalities in 


such 


arising out of 


diseases which recorded higher 


1933 than ever before are 


cancer, diabetes and heart disease. The 


great bulk of the deaths from those 
diseases occurs among persons from age 
55 on. 

THE 1934 CHIC AGO CENTURY OF 


PROGRESS EXPOSITION 
The administration of the Century of 
Progress Exposition at Chicago reports 
that more than half of the exhibitors last 
year have 
of the 


signed up for the 
this summer. 
Fair was one of the 
held with the 
changes being planned it can be an even 
greater educational force than it was last 
year. 

Among the 


reopening 
This World’s 


most successful ever 


fair 


and improvements and 


changes promised are a 


There will be new and improved settings 
and the color scheme, which attracted 
general attention because of its novelty, 
be further studied and 
Taking a cue from the popularity of the 
3elgian Village last year arrangements 
are being made for a whole series of 
foreign villages all planned with faithful- 
ness to historic detail. 

The investment in the original fair 
buildings was approximately $38,650,000 
including installation of exhibits and or- 
ganization expenses. A total of $37,270,- 
000 was spent by visitors for gate admis- 
sions and concessions. The exposition 
sold 22,565,859 admissions. The average 
expenditure per visitor on the grounds, 
exclusive of the fifty cent gate admission, 
was about $1.17. The exposition’s physi- 
cal plant stands unimpaired. There will 
be important changes in the 


will improved. 


physical 
layout of parts of the exposition grounds. 
Illumination effects are to be greatly en- 
hanced as these were a feature of pop- 
ular interest last year. As an educational 
force the 1934 Century Of Progress ex- 
position should be even better than it 
was last year. 

There will be no life insurance exhibit. 





J. H. Labelle, Canadian manager of the 
Royal, has been with that company fifty- 
one years. He is also Canadian mana- 
ger of the Queen and the Newark Fire, 
president of the Hudson Bay Insurance 
Co. and of the Pioneer Insurance Co. 
He became Royal manager in 1920. He 
has been a president of the Canadian 
Fire Underwriters Association and of the 
Dominion Board of Fire Underwriters. 
He is a director of the St. Lawrence 
Flour Mills Co. 

* * * 

Isak Dahle, a leading producer of the 
Equitable Life Society in Chicago, has 
been elected president of the Wisconsin 
Society in that city for 1934. The Wis- 
consin Society has as members former 
Wisconsin citizens who have gone to 
Chicago. 

a 

Louis Marks, secretary of the Conti- 
nental Life of St. Louis, and Miss Marie 
Hawk were married recently. 

* * * 


Charles F. Williams, president of the 
Western & Southern Life, Fire and In- 
demnity Co.’s, was the subject of an 
article in the Cincinnati Post which took 
up most of the feature page of that pa- 
per recently. The article, which dealt 
with his career and present activities, 
spoke of him as an “insurance tycoon.” 

Se 


Paul A. Colwell, president of the Rhode 
Island Association of Insurance Agents, 
is reported as ill in a hospital in Provi- 
dence, R. I. 
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CHARLES R. 


STREET 

C. R. Street, vice-president and west- 
manager at Chicago of the Great 
group, will be guest of honor 
at a testimonial dinner be given by 
friends at the Mid-Day Club in Chicago 
on the of February 20 to cele- 
brate his golden anniversary in insur- 
ance in Chicago. Mr. Street, a forceful, 
able and popular fire insurance company 
executive, has a host of intimate friends 
in the business both in the East and in 
the Middle West. John M. Thomas, 
president of the National Union Fire, will 
be master of ceremonies at the banquet. 

* * * 

Arthur Digby Besant, famous actuary, 
who recently retired from the Clerical, 
Medical & General of London, inherited 
the book business in London of his 
mother, the famous Dr. Annie Besant. 

a * x 

Robert G. Richards, agency secretary 
of the Atlantic Life, will be the instruc- 
tor in a new course at the University of 
ktichmond business administration school, 
the course dealing with changing rela- 
tionship of government to business. 

* * * 

H. E. Aldrich, vice-president and su- 
perintendent of agencies of the Equitable 
Life of Iowa, celebrated his fortieth an- 
niversary with the company during Jan- 
uary. Agents wrote $1,500,000 on the 
anniversary day. 

* * * 


ern 
American 


evening 


Sir Percy G. Mackinnon, chairman of 
Lloyd’s, is en route to Australia. From 
there he will go to New Zealand and 
will return home by way of Vancouver. 

x * * 


John D. Buchanan, London, Ont., 
agent, has been elected president of the 
Chamber of Commerce of that city for 
1934 

k * * 

Mrs. Morgan B. Brainard, wife of the 
president of the Aetna Life, was a pa- 
troness for the benefit dramatic recital 
given by Professor Odell Shapard of 
Trinity College recently to provide hot 
lunches for undernourished children in 
the West Middle School district of 
Hartford. 

x ok x 

Miss Mary Sue Wigley, representa- 
tive of the Department of the Ameri- 
can Family of the National Association 
of Life Underwriters, spoke last week 
to the following clubs and schools: Lake 
Mills Woman’s Club, Lake Mills, Wis.; 
Waukesha High School and Ideal Club, 
Waukesha, Wis.; Saturday Club, Water- 
town, Wis.; Kiwanis Club and Wednes- 
day Reading Club, Monroe, Wis.; City 
Federation of Women’s Clubs, Brod- 
head, Wis.; Kane County Federation of 

Women’s Clubs, Aurora, III. 





FRANK E. 


O’BRIEN 
Frank E. O’Brien, who has been as- 


sistant superintendent of agents of the 
Fidelity & Casualty since 1930, and who 
shares with F. & C. Vice-President M. J. 
O’Brien, his brother, widespread popular- 
ity among agents of the company, has 
just been appointed a Colonel on the 
Kentucky governor’s staff. Mr. O’Brien 
has held his present post since 1930 when 
he was called in from the field by then 
President Wade Fetzer. 

* * * 

Arthur E. Morgan, general manager 
and secretary of the London Assurance, 
has been given a seat on the board of 
the Vulcan Boiler & General Insurance 
Co. and the Manhattan Fire & Marine 
Insurance Co. F. Douglas Whyte has 
been appointed a director of Willis, Fa- 
ber & Dumas, Ltd., underwriters at 
Lloyd’s. Another appointment is that of 
H. E. Watts as assistant manager of the 
Liverpool branch of the Legal & General 
Assurance Society. Mr. Watts’ rise has 
been comparatively rapid, having joined 
the society’s Bristol branch in 1922 as 
inspector of agents. Charles A. Smith 
resigned as joint_managing director of 
John T. Rennie, Son & Co. (Insurance), 
Ltd. He joined Head, Waters & Co, 
Ltd., on January 1. 

* * x 


Edmund T. DeJarnette, member of the 
Richmond local agency firm of DeJar- 
nette & Paul, is serving his first term in 
the Virginia house of delegates. A mem- 
ber of the house committee on insurance 
and banking, Mr. DeJarnette has also 
been given assignment on other impor- 
tant committees. Another insurance 
man in the Virginia house is Frank 
Moore, well known local agent of Lex- 
ington. 

+e & 

Paul N. Mantz, in charge of the rein- 
surance Royal Union Life in Des Moines 
for the Lincoln National Life, addressed 
the Des Moines Association of Life Un- 
derwriters recently on the outlook for 
policyholders in companies reinsured fol- 
lowing receivership. 

* * x 

William B. Harrison, who was the first 
and only president of the Kentucky 
Home Life, which took over the former 
Inter Southern Life, and who resigned 
early last year as president of the life 
company, has been elected president of 
the Louisville Industrial Foundation. 


.* ££ © 

Bolling H. Handy, president of the 
Mutual Insurance of Richmond, which 
writes industrial life and sick beneht 


lines, has been elected president of the 
Richmond (Virginia) Safety Council. He 
is a former member of the Virginia In- 
dustrial Commission. 
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How Prominent Insurance Men Play 
The hobbies and avocations of 
some of the leaders of the fraternity 
are interestingly described in the fol- 
lowing personality sketches sent to 
me by Spencer Welton, vice-president 
of the Massachusetts Bonding & 
Insurance Co. : 
Radcliffe, first vice-presi- 
Deposit Co., skilled 
the councils of 


George L. 
dent, Fidelity & 
surety lawyer high in 
the Democratic party, friend and politi- 
cal ally of Franklin D. Roosevelt, and 
one-time faculty member of Johns Hop- 
kins University, is most interested in 
and is author of various works on the 
history of Maryland, particularly of the 
Eastern Shore, and has done a vast 
amount of genealogical research work. 

* * * 


George D. Webb, member of the firm 
of Conklin, Price & Webb, Chicago, “gets 
away from it all” at Charlevoix, Mich., 
where he has for many years maintained 
a beautiful summer home. Mid-season 
finds him regularly playing his steady, 
effective golf game at his home course 
at Oak Park, Ill. Mr. Webb devotes 
much time to association activities which 
while in a sense business, and distinctly 
helpful to the insurance fraternity, are 
for him an avocation. 

J. M. Haines, United States manager, 
London Guarantee & Accident, finds sur- 
cease from hard work in golfing and in 
adding rare books and paintings to the 
already large collection in his penthouse 
apartment at Forest Hills, Long Island. 

* x 

Thomas E. Braniff, past president of 
the National Association of Casualty & 
Surety Agents, in addition to being a 
low handicap golfer is an aviation en- 
thusiast. He is the head of the Braniff 
Air-Lines and is a member of the na- 
tional code committee for the aviation in- 
dustry. 

Charles H. Burras, president of Joyce 
& Co., Chicago, . for many years been 
president of the Forty Club, a semi-Bo- 
hemian organization which is famous for 
its luncheons and dinners to which are 
always invited literary, theatrical and 
other head-liners who may happen to be 
visiting Chicago. Mr. Burras’ skill as a 
golfer is already well known in insur- 
ance circles. 

* * * 

J. K. Walker, member of the firm of 
Moore, Case, Lyman & Hubbard, is this 
year addressing himself generally to the 
business of emphasizing the Diamond 
Jubilee, or the seventy-fifth anniversary 
of his firm. Ordinarily he finds time to 
play golf of a quality which enabled him 
to win the F. & D. championship cup at 
1933 White Sulphur Springs casualty 
convention. 


Egbert Rollo Loves Going to Fires 

Egbert Rollo of Rollo, Webster & Co., 
the oldest insurance firm in Chicaeo and 
tanto by his grandfather, is at heart 

a “buff’—that being the name given to 
individuals who go to fires on every pos- 

















Rollo is one of 
the dominant factors in the Chicago Fire 
Patrol and any noteworthy conflagration 
is sure to find him promptly on the spot 
observing the progress of the blaze and 


sible occasion. Egbert 


estimating the damage and_ probable 
salvage. 
* * x 

Arthur C. Baillie, secretary, Home In- 
surance Co., spends all of his out-of- 
business hours at the Yountakah Coun- 
try Club at Nutley, N. J. He is founder 
of that club’s widely celebrated locker- 
room quartet and has established a state- 
wide reputation as a hard man to beat 
over eighteen holes on any golf course. 

James A. Beha, general manager and 
counsel, National Bureau of Casualty & 
Surety Underwriters, dedicates his hours 
away from business to the ever-chang- 
ing, all-absorbing game of politics. Has 
borne aloft the brown derby since the 
memory of man runneth not to the con- 
trary. 

Percy H. 
National 


Goodwin, former president, 
Association of Insurance 


Agents, finds great happiness on his big 
California ranch. 
* * * 


William B. Calhoun, also former presi- 
dent of that association, resorts to song 
in his lighter hours. His magnificent 
tenor voice has been heard and enjoyed 
from coast to coast. 
* * * 
Wichita, Kan., goes 
self-government. His 
latest mode of filling in spare time is 
taking a course in public speaking. 
Richard Thompson, vice-president of 
the Marvland Casualty, is a congenital 
and confirmed bachelor. Goes from his 


Frank T. Priest, 


in extensively for 


business office to the Maryland Club of 
which he has been secretary for many 
years, or to the Baltimore Country Club 
where he is a dominant figure. Plays a 
lot of excellent golf, all of it with iron 
clubs. 

* * * 

W. G. Curtis. president, National Cas- 
ualty, plays golf for relaxation and con- 
founds the stvlists by making every shot 
with the club held cross-handed and 


swinging on his left side 


T. J. Falvey’s White Court 
Massachusetts 


T. J. Falvey, president, 
Bonding & Insurance Co., finds his re- 
laxation outside of business at his beau- 
tiful home, White Court, at Swampscott, 
Mass., which was for several years used 
as the summer capitol by Calvin Coo- 
lidge, then President of the United 
States. Since Mr. Falvey bought White 
Court extensive improvements have been 


made and it is todav one of the show 
places of the North Shore, situated as it 
is on a bluff overlooking the Atlantic 
Ocean with some acres of beautifully 
kept lawns and gardens surrounding the 
house. There among his flowers, with 


the birds singing a the trees and the 
surf booming beyond, Mr. Falvey 
ta find the relaxation and conti ntment 


seems 


which are neeessary after his intens 
concentration on business. 
Frank J. O'Neill. president. Royal In- 


demnity, presumably has. no c@thusiasms 


outside of college football. Outstanding 
as a player, his chief hold upon public 
recognition was his splendid work as 
coach at Syracuse and later at Colum- 
bia. He is recognized as a national au- 
thority on college football as it has been 
and should be played. 
a: + @ 

Charles and Paul Bowen, brothers and 
officers of the Standard Accident Co., 
Detroit, are alike greatly interested in 
art and the home of each contains many 
splendid examples of paintings and etch- 
ings. Charles Bowen tends rather more 
to paintings; Paul is more interested in 
etchings. Both are aviation enthusiasts. 

William BroSmith, vice-president and 
general counsel, Travelers Insurance Co., 
possesses one of the great legal minds 
of the insurance profession but finds re- 
laxation in reading detective and mystery 
stories. When reading a mystery mag- 
azine he crosses off each page with a 
pencil so he will know that he has read 
it and if compelled to put down the book 
because of an interruption will not have 
to reread the same pages again. 

* * * 

Edson S. Lott, president, United States 
Casualty, known affectionately as “Uncle 
Edson” to the insurance world, has been 
sometimes called “Don Quixote” by rea- 
son of his years of splintering lances 
with mutuals and reciprocals. For some 
years past he has given all his spare 
time and enthusiasm to his beautiful 
country place at Haverstraw, N. Y. 


Giddings Great Humanitarian 


Major Howard A. Giddings, vice-presi- 


dent, Travelers Insurance Co., ardent 
fisherman, explorer, semi- -professional 
soldier, finds his greatest happiness in 


promoting the prosperity and well- being 
of communities, organizations and indi- 
viduals—a great humanitarian in spite of 
his thoroughly New England appearance 
and manner. 

Rutherford Hayes Towner, head of the 
Towner Rating Bureau, has for years 
devoted his spare time to a study of 
anthropology, to writing such books as 
his “Philosophy of Civilization” and to 
horseback riding. But in the recent and 
happy arrival of R. H. Towner, Jr., Mr. 
Towner has found his greatest hobby, 
his friends say. Mr. Towner also is so 
ardent an equestrian that he not only 
rides to hounds with hunts on Long 
Island and Virginia but occasionally 
crosses the ocean just to see the Grand 
National run in England. 

A. Price, member of the firm of 
Cachan Price & W ebb, Chicago, is a 
sailor holding a master’s license for all 
tonnage and all waters. He was for- 
merly Commodore of the Chicago Yacht 
Club; has won innumerable races on the 
Great Lakes; won and has the Sir 
Thomas Lipton Great Lakes Cup. The 
last race in which he entered his sixty 
foot sloop, the Celeritas, was the annual 
Chicago to Mackinac Great Lakes event 
which he won with something over six 
hours to spare. Mr. Price devotes sum- 
mers to business in Chicago and spends 
his winters at his beautiful place over- 
looking the Pacific in Santa Monica, Cal. 

William L. Mooney, vice-president, 
Aetna Casualty & Surety, Hartford, is 
an ardent golfer but gets his chief en- 
joyment out of his twenty acre farm 
situated just outside of Hartford and on 
which he lives all the year around. 

* * * 

Alexander Smullan of Chicago is one 
agent who seems to have solved the 
problem of a happy existence. Instead 
of retiring from business which he is 
abundantly able to do, he goes to the 
office every morning and promptly at 
noon leaves for his golf club and plays 
every afternoon of the year unless pre- 
vented by a torrential downpour of rain 
in summer or a foot or two of snow in 
winter. 


W. B. Joyce’s Big Pipe Organ 


William B. Joyce of New York City 
ond Beverly Hills, Cal., limits his extra- 
business enthusiasms largely to his beau- 
tiful California estate. His magnificently 
appointed office on the second floor of 


his Beverly Hills garage overlooks on 
one side his several acres of semi-formal 
gardens with holly-avocado trees with 
the Westwood hills beyond. 

Mr. Joyce is exceedingly fond of music 
and spends a great deal of time playing 
the big pipe-organ which he had built 
into his Beverly Hills residence. 

W. Eugene Harrington of Spratlin, 
Harrington & Thomas, Atlanta, former 
president of the National Association of 
Insurance Agents, is an enthusiastic and 
expert horseman and is a member of the 
Saddle and Sirloin Club of Atlanta, a 
group of equestrians which meets every 
morning at seven, having orange juice 
and coffee at the house of one of the 
riders who then strike off through the 
bridle-paths which wind through the 
beautiful Atlanta hills. After an hour’s 
brisk ride they return to their individ- 
ual homes for breakfast and the men 
are at their offices promptly at nine 
o’colck. Mr. Harrington frequently en- 
ters his horses in southern shows and 
has in his house a number of ribbons 
won by his mounts. 

Charles R. Miller, president, Fidelity 
& Deposit, is a travel enthusiast and al- 
most always devotes a couple of months 
each summer to journeys abroad. The 
geography of the United States and most 
Continental countries is as familiar to 
Mr. Miller as his native Maryland. 

Leland Cutler, vice-president of Fidel- 
ity & Deposit in San Francisco, is per- 
haps the busiest insurance man on the 
West Coast from the standpoint of com- 
munity activities. He is chairman of the 
board of trustees of Leland Stanford 
University, graduate athletic director of 
that university, has recently been presi- 
dent of the San Francisco Chamber of 
Commerce, president of the Family Club, 
a famous California social organization, 
a member of the board of San Fran- 
cisco Park Commissioners, director of the 
Olympic Club, owns and manages a Cali- 
fornia ranch containing some thousands 
of acres, is a poet, plays a pipe-organ 
and at one time led the Leland Stan- 
ford University Band. 

Guy LeRoy Stevick, also F. 
president in San Francisco, 
of West Coast surety men, 
conceded to be one of the 
surety underwriters of the 
try. Finds easement from office 
on his Palo Alto ranch where he inva- 
riably surrounds himself with large 
groups of his ten children and their nu- 
merous [rca 

Allan I. Wolff, president, National As- 
sociation of Insurance Agents, member 
of firm Klee, Rogers, Loeb & Wolff, Chi- 
cago, is nowadays concerned chiefly with 
affairs of National Association but in 
ordinary times he is an _ enthusiastic 
golfer and unusually expert contract 
bridge player. 


& D. vice- 
and Nestor 
is generally 
outstanding 
entire coun- 
routine 


* * * 

Maurice Gale, San Francisco broker, is 
an enthusiastic yachtsman traveling up 
and down the West Coast in his power 
cruiser, also an excellent amateur actor. 
Devotes several months each year to for- 
eign travel. 

George H. Bohman, Omaha, whose 
general agency covers several states 
nevertheless finds time to spend a month 
each summer and a month each winter 
in travel. He is as familiar with the capi- 


tals of the world as with his native 
Omaha. 
* * * 
J. W. Henry, Aetna Casualty & Surety 


general agent in Pittsburgh, is a con- 

noisseur of paintings and etchings, hav 

ing an unusually fine collection of both 
+. 7 * 

Henry Swift Ives, special counsel, As- 
sociation of Casualty & Surety Execu- 
tives, dedicates all his hours away from 
“menace-baiting” to the realization of his 
ambition to play golf regularly in 
the’80s. An old time newspaper man, 
the insurance trade press boys are all 
very fond of Henry, who incidentally, has 
almost completely recovered from his re¢ 


cent sickness. 

James Barkdull, general agent, Cin 
cinnati, engages to add each season at 
least six golf trophies to the huge col- 


(Continued on Paye 41) 
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Exchange Votes Down 
Brooklyn Amendments 


N. Y. AGENTS STATE REASONS 


Amendment on Courtesy Policies Also 
Disapproved; Profits and Commis- 
sion Forms Adopted 


The New York Fire 
Wednesday voted against amendments to 
by Brooklyn 


agents on the 


Insurance on 
the agreement advocated 
Island City 
ground that their territorial rights were 


and Long 


being violated by overhead writing from 
offices in Manhattan. The Exchange also 
back to 
committee as was done a month ago 
when the Brooklyn and Long Island City 
agents themselves opposed the proposed 
amendment as then worded. A full hear- 
ing was given this whole subject and the 
meeting was well attended. 

The proposed amendment to the agree 
ment as submitted by the arbitration 
committee with reference to curtailing 
the use of courtesy policies was disap- 
proved and the general subject referred 
to the advisory committee for considera- 
tion. 

Forms and rates on profits and com- 
missions were adopted by the Exchange 
One form, available at stock rate, is lim- 
ited to finished stock and has a clause 
limiting profits and commission loss to 
percentage of adjusted damage loss. An 
other form at one and one-half the stock 
rate is limited to finished stock. Any 
other forms call for three times th¢ 
stock rate. 

A nominating committee was appoint- 
ed to name officers and committee mem- 
bers for the ensuing year to be voted 
on at the annual meeting in March. The 
members of this committee are: Class 
I—H. H. Clutia, W. R. Crane and A. C 
Noble; Class 2—Hart Darlington, chair- 


declined to refer the subject 


man, and C. E. Wickham; Class 3—Ben- 
nett Ellison and Willard S. Brown. J 
Lehrenkrauss’ Sons, Inc, and Louis 


Kretschmann & Son resigned their mem 
berships in the Exchange. 

Reasons for opposing the request of 
the Brooklyn agents for amending the 
Exchange agreement were set forth in a 
letter sent a few days ago by the execu- 
tive committee of the Association of Lo 
cal Agents of the City of New York to 
executives of companies writing in th 
New York metropolitan area. The lette: 
says in part: 

N. Y. Agents on Brooklyn Request 

“1. The New York Fire Insurance Exchange 
was organized in 1899 Tt 
drawn up by the 


igreement, as 





underwri 


sidered the metropolitan district as a single un 
derwriting unit, although not all one city at 
that time. The composition of its membership 
was then, as now, made up of local company 
counters, branch office counters and agency 
members representing out of town companies, 
such agents functioning in every respect as req] 
resentatives of their companies in the same way 
and manner as any local company brancl 
office counter Agency members act for thei 
companies in an official capacity, serving on 
all committees of the exchange and the New 
York Board of Underwriters, without remur 
eration. Agents having their office located i1 
the Borough of Brooklyn are not now, and 
never have been, members of the Exchange nor 
have they had any voting rights in this terri 
tory. Thirty-five years of experien 





to the wisdom g 
of the exchange We be 
is now necessary 











“2. In May, 1933, the membe the 
Exchange by a vote of 88% of the 1 I shit 
present and voting adopted changes n the 
agreement proposed by the ‘advisory committee 
of twenty-one,’ this committee being composed 
of nineteen chief executives of the princinal 
companies or groups and two agency representa 
tives. That had submitted to it by the Brooklyn 
Agents’ Association a similar reauest for ex 
clusive and alleged territorial rights, but the 


committee did not see fit to recommend any 
change in the agreement along the lines re 


auested by the Brooklyn agents at that time 
They did, however, recommend that the number 
Ivwn be reduced from three 


to two and tl } 


(Continued on Page 23) 


of agents in Brook 
e xchange voted upon this fa 


a 


Agents Say They Lose 
By C.C.C. Cotton Plan 


AIM TO CHANGE IMPRESSIONS 


Committee Issues Statement Explaining 
Reasonableness of Producers’ 
Proposition 


Local agents in the South deny that 
they have not lost anything through the 
action of the Commodity Credit Corpora- 
tion in awarding to certain’ brokerage 
concerns all its fire insurance on cotton 
on which the government has made loans 
to cotton producers. The Southern 
agents’ committee has this week issued 
a statement, signed by Hamilton C. Ar- 
nall, chairman; Sidney O. Smith = and 
John Sharp Williams III, in which it 
seeks to correct impressions gained 
through newspaper stories that local 
agents in cotton growing states have 
never been accustomed to securing much 
of the insurance written on cotton. As 
a matter of fact the agents’ committee 
holds that prior to the time the govern- 
ment controlled the handling of cotton 
insurance, this type of business repre 
sented an enormous part of the premium 
income of agents in the South. 

Concentration of this large amount of 
cotton in the hands of government agen- 
cies now and the placing of insurance 
theregn in the hands of only a few in- 
dividuals has resulted in serious loss to 
the agents, the statement says. The 
committee emphasizes that, as the C.C.C. 
largely predicated its action on the plea 
that it did not wish to disrupt the normal 
and prior flow of this business, rather 
on the ground of finding any flaw in 
the plan proposed by the agents but not 
accepted, the C.C.C. is laboring under a 
serious misapprehension as to the facts. 

Defending its original plan that some 
well-known and capable southern agent 
be named agent-broker for the handling 
of C.C.C. cotton insurance the committee 
says in part in its statement: 


Outline of Agents’ Plan 

“The proposal of the committee was 
that some representative acceptable to 
the C.C.C. should serve as the broker on 
this risk and render exactly the same 
service contemplated by the proposal 
made on behalf of the brokers who wrote 
the insurance. In other words, the form 
of contract and the rates would be ex- 
actly the same. There would be avail- 
able to the agent-broker the services of 
agents in every community of the cotton 
producing section for the purpose of fol- 
lewing through on losses, checking ware- 
house classifications, recommending those 
warehouses of superior classification 
which would in turn produce a lower in- 
surance cost, and performing the multi- 
tude of other local contacts and services 
at the point where the cotton was stored. 
all of which we consider necessary for 
the proper servicing of this account. It 
has not been successfully maintained that 





service. 


See the North America 








Capital $12,000,000 





ee 


The distinction—‘North America Agent” 
cents in talking property insurance to any one of the millions who 
read North America’s consistent national advertising. 
the North America Agent offers “Protection-plus” 
Company's age, enviable record, financial stability and world wide 


full page 
The Literary Digest, February 24,and Time February 26. 


Insurance Company of 
North America 


PHILADELPHIA 


and its affiliated companies write practically every form of insurance except life. 
Founded 1792 


Surplus to Policyholders, over $44,000,000 


is worth actual dollars and 


He knows that 
because of the 


advertisement in 


us. 





_ 
WE DO OUR PART 











a set-up of this kind, which enjoys the 
personal servicing of thousands of agents, 
can be matched by any brokerage or- 
ganization in the country. 

“Under our proposal the — selected 
agent-broker would in turn have con- 
tracted with the agents that the former 
would receive from the commissions on 
the account an amount sufficient to re- 
imburse him for the expenses incurred 
tegether with a reasonable compensation 
for his services, and the remainder of 
sech commissions would be distributed 
to the agents where the cotton coverage 
originated—a plan having the approval 
of each state association 

“Tt must be admitted that, granting 
that the services of the brokers desig- 
nated were equally competent, the enor- 
mous amount of commissions accruing 
from this account would be distributed 
in part to those communities which lost 
the insurance on cotton normally placed 
with local agents residing in those com- 
munities. * * * 

“Frankly, it is inconceivable to the 
large body of local agents whom we were 
authorized to represent that this govern- 

(Continued on Page 23) 














Established 18'79 


The Tokio Marine & Fire Ins. Co., Ltd. 





J. A. Kersey, General Agent 


United States Fire Branch: 80 John Street, New York 


Gerorce Z. Day, Ass’t General Agent 





PREMIUM RESERVE 
OTHER LIABILITIES 
CONTINGENCY RESERVE 
SURPLUS 

*TOTAL ASSETS 








U. S.— Statement June 30th, 1933 


*New York Insurance Department Valuation Basis 


LLL LLL 


$1,815,387.12 
725,570.91 
1,499,673.56 
9,867,713.63 

‘ 13,908,345.22 








Honorary Member 


| 
| of N. Y. Field Club 





RHOADES 


SUMNER 


Sumner Rhoades, manager of the East- 
ern Underwriters Association, was last 
week elected an honorary member of the 
Suburban New York Field Club at_ the 
monthly meeting held in New York. This 
election was entirely logical as Mr. 
Rhoades had fourteen years’ experience 
as a field man with the Northern Assur- 
ance. He served as special agent for 4 
while in New. York State and later in 
New England. At the present time in 
addition to being manager of the E. U.A. 
Mr. Rhoades is president of the National 
Fire Protection Association. 
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LLOYD GREEN 


lnsurance 
elected members ¢ 


board of directors of that prominent New Waban 


former has been with the c 
He joined the Reaves when the company 


title of assistant manage Irancs 





department and in 1922 was 
made vice-president of 


Association committe: s: a member of thi 


Commissioners Offer 


Code Views to N.R.A. 





New York last Friday the 


Commissioners 
Johnson, administra 


ing at all times to give 
i iia 
the viewpoints of panave ; 
: ; undesignated gift for 
The telegram follows: ] 


subn 


hereafter considered are 
the standpoint of public represented 


by the respective Insurance Commission- 


aie acc 
tional ( ‘onvention of 





ditennined to eal this to your 


Ni ational Convention of 


This telegrs am was signed by 
Commissioners: 





ar meeting 
Commissioners’ 

7 . Hotel in 
. Clark, Vermont; 


and a 


uty Can tiekee of New 








Vice-Presidents Winchester and 
Greene of Boston Made Directors 





HESTER 


a director 
1 partment; a 
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f the Exchange 
native ¢ f New York 
the Boston in 1901 
New York Stat 
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TO SPEAK AT JERSEY MEETING 


tendent of agen- 
of America, is 
on marine cover- 
of the 
of Underwriters 
Trenton, 
Other speakers 


tative of the First 
will speak on 
representa- 


\ssociation of In- 


NEW YORK FIRE PREMIUMS 


Manhattan and Bronx Figures For Last 
Half of 1933 For Leading In- 


surance Companies 


Fire insurance premium returns for 
Manhattan and the Bronx, New York 
City, for the last half of 1933 for mos: 


of the companies receiving net premiums 
in excess of $50,000 each are given below 


together with the same figures for the 
last six months of 1932: 

Company 1933 1932 
ESE ae $381,727 $487,746 
ureat American $58,469 366,724 
Continental ...... 245,123 298,390 
United States 178,240 213,317 
American k quitable 150,821 77,215 
LL&L &G 146,429 195,551 
Automobile 107,863 
Niagara ‘i 138,47 
Vhoenix Assur 93,080 
North British 





Aetna (Fire) 








Lond, & Lanc 124,601 
i iremen’s ; ; 57,42 
Cemmercial Union 132,91 
National Union 71,033 
i RP ree 64,800 
Harttord : 117, 
North River ........ 152 
lravelers Fire 76, 
Royal en eerie 109 
North America 175, 
Nztional Fire ...... 96, 
Northwestern National 62, 
rirst American 33, 
American Eagle 173, 
fire Association 102, 
Phila. F. & M.. 97 
Sun ahaa 87,288 
Westchester 81,152 
American 76,47¢ 
Scottish Union 101,136 
Fidelity-Phenix ..... 79,474 
National Ben Franklin 85,341 
Franklin 71,186 
Queen 75,99 
Concordia 91,599 
City of N. Y 91,39¢ 
Buffalo 1,45¢ 
Agricultural 3, 
Standard, N. ] } 
Norwich Union Te 
 SeaiiGeuasdvesdene ane 34, 
64, 


S1 ringfiek d ee 
Knickerbocker 
Dubuque es 
Glens Falls 








Excelsior Stockholders 
Approve Agents’ Code 


Stockholders of the Excelsior of Syra- 
cuse, N. Y., at the annual meeting Tues- 
day unanimously adopted the following 
resolution: “Resolved, that the Excel- 
sior Insurance Co. formally go on record 
as unqualifiedly endorsing the code as 
submitted by the National Association 
of Insurance Agents and that a copy of 
the resolution be sent to Edwin J. Cole, 
a director of this company.” Mr. Cole 
of Fall River, Mass., is chairman of thi 
executive committee of the National As- 
sociation. 

New directors of the 
Tuesday were: Walter C. 
port, Conn., replacing the late 
Case; Austin B. Carpenter, Cazenovia, 
N. Y., replacing William M. Harrigan; 
Albert F. Hills, Syracuse, replacing Nel- 
son P. Snow. 

The company’ s financial statement for 
1933 is satisfactory, showing a substan- 
tial increase in net surplus, an increase 
in premiums and a good profit on trad- 
ing operations. The Excelsior is largely 
a local agents’ company, and Fredrick 
\V. Bruns, the president, is one of Syra- 
leading agents. 


Excelsior elected 
— Bridge- 
James L 


cuse § 


N. Y. Exchange 
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vorably That was as far as the advisory « 


ittee was willing to go. 
Brokers’ Territory 


*3 The underwriters who drafted the orig 
inal agreement recognized that the metroyx« lit an 
district was principally brokers’ territory, 
ers and not agents being the direct producers 
of business in this area, this condition eliminat 
ing the need of any consideration being given 
to questions of overhead writing and terri itorial 


brok 


rights as they are understood outside Of this 
rea The majority of these brokers have their 
offices in the Borough of Manhattan The sug 
gested change would compel them to place and 


ive their business written by Brooklyn agents 


or representatives Brokers licensed by New 
York State number approximately 17,000 today 
and they and we would be absolutely oppose 
to any change as suggested by our Brooklyn 


friends, as being impracticable and unnecessary 

“4. The loss ratio for the last few years in 
Brooklyn has been very unsatisfactory, one of 
the outstanding causes being that many of the 
agents in that borough are brokers or broker 
agents and not underwriters, and therefore, in 


Achn (Fire) Fichieen 
Convene in Hartford 


CONFERENCE CONCLUDES TODAY 


President W. Ross McCain Addressed 
Meeting Tuesday; Canadian Repre- 
sentatives Present 


State and special agents of the Aetna 
(Fire) and its subsidiaries, the World 
Fire & Marine, the Century Indemnity 
and the Piedmont Fire were in Hart 
ford this weck attending a field confer- 
ence of the home and Canadian depart 
ments which will last through the week 

The company’s home department, in 


which pe re are about fifty field men 
consists the New England States, New 
York, Ne Jers Pennsylvania, Dela- 
ware, Maryland, [istrict of Columbia, 
Virginia, West Virginia, North and 


South Carolina, Georgia, Florida, Ala- 
bama, Mississippi, Louisiana, Texas, Ar- 
kansas and Oklahoma. Some of the field 


men from the Canadian department came 
to Hartford from Chicago, where they 
attended a field conference of the Aetna 


Fire group held in the Western depart- 


ment last week 

The home department conferenc 
opened Tuesday with an address by 
President W. Koss McCain, after which 
the meeting was turned over to the field 
men to be c duc ted exclusively by them 
without offic rs, supervisors or depart- 
nent heads being present. C. J. Wykoff 
State agent for the State of Texas, was 
chairman of the meeting; C. J. Malcoln 


Canadian special agent, secretary, and J] 
\. Aitken, marine special agent of Penn- 
sylvania, ant secretary 
While the fire and casualty 
unit, the Century 


assist 
field mer 


met as a Indemnity 





ficld men held sectional meetings to dis- 
cuss such subjects as agency develoy 
ment, underwriting policies, claim serv- 
ice, accounts, and payroll audit and in- 
spection. Charles W. Maydwell, West- 
ern department manager of the Century 
Inden was chairman of this section 
and ( R. Martin, special agent at 
Boston, secretary. The conference will 


end with a dinner tonight at the Hart 


ford Golf C 


Jack Marshall Is New 
D. of C. Superintendent 


Jack Marshall 


perintendent of 


has been ap] 
Insurance t the 








ot Columbia to succeed Superintendent 
Herbert L. Davis Mr. Marshall wa 
formerly connected with th Nationa 
Union Assurance Society f Toledo, 
Ohio, a fraternal, and the Ancient Order 


of United Workmen fraternal insurance 
organization. He is a son-in-law of Con- 
gressman Tilman B. Sparks of Arkansas 
Davis has been appointed t 


i 
of the district 


assessor 


Camden Fire Elects 
H. O. Huth Vice-Pres. 


Harry O. Huth, who has been t 


assis 





ant secretary of the Camden Fire since 
1930, was last week made a vice-presi- 
dent if the cor pany He started his 1 
surance career with his ler’s agenc 
in Nazareth, Pa., later doing field work 
for the Home of New York in cent 
Pennsylvania and New Jersey. In 1917 


he assumed I 
Jersey for the Camden and twelve years 
j poe ree - 

later Was Called 


agency superintend 
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Springfield Had Large 
Gain in Net Surplus 


PRES. BULKLEY’S 1933 REPORT 
Underwriting Credit of $1,541,096 For 
Year; Net Surplus Now Stands 
at $6,885,681 
Net surplus of the Springfield Fire & 
Marine increased $1,620,993 during 1933, 
the annual report of President George 
G. Bulkley shows. The company had an 
underwriting credit of $1,541,096 and a 
trade credit of $8,151 for the year. The 
net surplus now stands at $6,885,681. To- 
tal assets are $27,107,373. Net premiums 
written during the year were $10,278,293. 
Operating results for 1933 showed net 
premiums earned amounting to $11,811,- 
238, against losses of $4,980,189 and ex- 

penses incurred of $5,447,952. 

The Sentinel Fire, another member of 
the Springfield fleet, wrote $302,205 in 
premiums, and losses incurred were $303,- 
807. The decrease in unearned premium 
reserve was sufficient to give an under- 
writing credit of $43,435. The Michigan 
Fire & Marine wrote premiums of $1,- 
208,812 and incurred losses of $1,228,274. 
Decrease in unearned premium reserve 
resulted in an underwriting credit of 
$160,690. 

In presenting the annual report to the 
stockholders Mr. Bulkley expressed con- 
fidence for the future. High spots of his 
report follow: 


Premiums written show a decrease of 
$1.608,757 or 13.53% as compared with 
1932. Eliminating the portfolio taken 
over in 1932 as reinsurance of three North 
Carolina companies, which was reported 
to you, our ordinary operations show a 
decrease in premium volume of $1,086,298 
or 9.14%. 

Followed Sound Underwriting Principles 

With business conditions such as have 
existed a decrease in volume was inev- 
itable. It could have been augmented by 
resorting to unsound underwriting prac- 
tices which doubtless would have been 
reflected adversely in our earnings in fu- 
ture vears. With the return of more 
normal conditions a reduction in unem- 
ployment and an increase in the power 
of the public to purchase, our premium 
volume should in due course be favor- 
ably affected. 

Our loss experience during the past 
vear shows a material improvement. 
There have been a number of factors 
contributing to this favorable showing, 
the principal one doubtless being the ap- 
plication of the sixty-day policy provision 
in connection with the payment of claims 
Following the banking holiday, upon rec- 
ommendation of the National Board of 
Fire Underwriters all member companies 
availed themselves of this provision and 
almost immediately there was an appar- 
ent reduction in the country’s burning 
ratio. 

With the run-off in our written pre- 
miums, $1,532,945 was released from our 
unearned premium reserve. In effect, 
this represents earnings due not only to 
1933 but to our operations of former 
years. When business conditions become 
more normal and our written premiums 
increase there will be a corresponding re- 
flection in our unearned premium re- 
serve. It is evident from the experience 
of the past few years that there has been 
justification and safety in our method of 
setting up ample reserves. 

Our investment account, with security 
values based on the Convention formula, 
shows a decrease of $3,308,847. Our in- 
come from investments was $1,119,542, a 
decrease of 8.63% as compared with the 
previous year. In view of the general 
financial situation and the fact that our 
interest on bank deposits has shrunk ma- 
terially, we feel that this showing is as 
satisfactory as might be expected. 

Our reserve for contingencies to pro- 

ide for fluctuations in the market price 
quotations of stocks now stands at $1 - 
“08 744. This reserve represents the dif- 
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ues and the actual market values of 
stocks on December 31, 1933. 

While our investment account reflects 
the unusual conditions which have con- 
fronted most holders of securities, nev- 
ertheless the combined results, as shown 
by our underwriting and investment ex- 
hibits, indicate an increase in net sur- 
plus of $1,620,994. This is based on ac- 
tual market values of stocks as of De- 
cember 31, 1933, with bonds which are 
eligible amortized. 

In our report of February 5, 1932, we 
announced the establishment of a so- 
called reinsurance portfolio plan in con- 
nection with the underwriting operations 
of your company and its affiliated com- 
panies, the New England Fire, the Sen- 
tinel Fire and the Michigan Fire and 
Marine. 


Reinsurance Portfolio Plan 

During the past year we have contin- 
ued to operate under this plan, which 
became effective immediately following 
midnight December 31, 1931. As report- 
ed to you, the Springfield established at 
that time a portfolio of all business pro- 
duced by it and by its affiliates. Each 
company is now participating on a per- 
centage basis, not only in the premiums 


written but in losses and loss expenses 
and certain other expenses. In this man- 
ner practically all of our underwriting 
operations are brought together and then 
distributed on a percentage basis to each 
company member of our group. The plan 
has simplified the routine in our various 
offices and has brought about a number 
of economies. 

As to the future, there is evidence of 
more optimism and increasing confidence. 
With the restoration of more normal 
conditions there should be a greater de- 
mand for insurance. 

It is not to be expected that we will 
immediately recover from the results of 
the extended and unprecedented world- 
wide social and economic disturbance, but 
we feel there is justification in believ- 
ing that we have experienced their worst 
effects and may now reasonably look for 
improvement in our affairs. 





LILLY ON SOUTHERN TRIP 
George W. Lilly, general manager of 
the Fire Companies’ Adjustment Bureau, 
left New York Sunday for a business 
trip through part of the South, includ- 
ing Atlanta, Jacksonville and Nashville. 
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Salesmanship Alone 





Any good salesman knows that he must have a product or 
Brass bound bricks of lead won't pass 
for gold any more. So quality is essential. 


us quality won't turn the trick. You 
must be known, in your city, as a reliable agent. You must have 
prospects to call on, not mere suspects. You must systematize 
your selling time, your selling efforts 
get in to the right man’s office as well as what to do after you're 


Well, we can't give you the complete answer but we've a 
number of suggestions, a number of ideas, quite a few clues. 
(Don't forget, you must have quality first—of which these com- 
panies are typical.) Some of these clues are in a brand new 
booklet, “Mail Advertisng for Local Agents” that's yours for the 
asking. Other useful plans are in two more booklets, not so new 
but none the less good, called “The Insurance Survey, A Selling 
and “Prospect and Mailing Lists.” 
miniature library on insurance sales promotion technique. One 
or all of them are free. You'll find them full of concrete, sensible, 
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E. A. Merkl Tendered 
25th Anniversary Dinner 


As a tribute to twenty-five years of 
service Special Agent Ernest A. Merk] 
of Albany was tendered a complimentary 
dinner last week in New York by a num- 
ber of middle department executives and 
fieldmen of the Pennsylvania Fire, the 
Commonwealth Insurance and the Home- 
land, all of the North British & Mercan- 
tile group. 

Among the company officers present 
were Vice-President A. R. Thommasson 
who acted as_ toastmaster; Secretary 
Robert T. Stewart, in charge of the mid- 
dle department, and General Agent 
George H. Duxbury, also of the middle 
department; also Secretaries Percy Ling, 
Charles Weller and John L. Mylod. 
Many fine tributes to the integrity and 
sterling qualities of Mr. Merkl were con- 
veyed in the dinner oratory. During the 
anniversary dinner Secretary Stewart 
presented Mr. Merkl with a handsome 
and complete cocktail set, in evidence of 
the respect and affection with which he 
is held by all his associates. Mr. Merkl 
has traveled eastern New York State for 
the past six years for the Pennsylvania 
Fire, the Commonwealth and the Home- 
land, having formerly served in like ca- 
pacity for an equal number of years su- 
pervising the suburban and Hudson Rivy- 
er territory of the North British group. 





N. Y. INSURANCE COMMITTEE 

The New York State Senate Insur- 
ance Committee is the same as last year, 
with the exception that the newly elected 
member from the Bronx succeeds Mar- 
cellus H. Evans on the committee. The 
membership of the committee this year 
is Duncan T. O’Brien, insurance broker, 
New York City; Thomas F. Burchill, 
New York, auctioneer; Lazarus Joseph, 
Bronx, lawyer; John T. McCall, insur- 
ance broker, New York City; Stephen J. 
Wojtkowiak, real estate dealer, Buffalo; 
Henry L. O’Brien, insurance broker, 
Brooklyn, Democrats; Nelson W. Chen- 
ey, Eden, farmer; Frederick J. Slater, 
real estate dealer, Rochester; George 
Blumberg, lumber merchant, Brooklyn, 
all Republicans. 





N. J. QUALIFICATION BILLS 

The New Jersey Association of Under- 
writers has again introduced in the state 
legislature the agents’ and brokers’ qual- 
ification bills which for the last three or 
four years have failed to pass because 
of strong opposition from some company 
sources. Local agents in New Jersey 
feel that qualification laws are necessary 
to keep unfit producers out of the busi- 
ness and point to the large number of 
failures among those taking the quali- 
fication tests required in New York State 
for agents’ and brokers’ certificates of 
authority. These qualification bills will 
be discussed by the New Jersey local 
agents at their mid-year meeting next 
Wednesday at Trenton. 





OKLAHOMA CITY OIL WELLS 

Menace to city property from the Ok- 
lahoma City oil field was materially re- 
duced when new wells came in much 
smaller than was anticipated, although 
located in Riverside Park, an area in 
which big producers had been developed, 
according to H. J. Clark, chief enginecr 
of the Oklahoma Inspection bureau. The 
importance of this development he be- 
lieves lies in the indication that oil pro- 
duction in this area will be so low that 
it will not be profitable to arill. 

Requests for drilling permits filed with 
city officials are at a minimum and none 
were issued during January. 


GUY M. HOUSTON DIES 

After a week’s illness caused by kidney 
trouble Guy M. Houston, a member of 
the Mississippi Insurance Commission, 
died at his home in New Albany, Miss. 
on February 3. He was 55 years old. 
and besides serving on the Insurance 
Commission conducted a local agency at 
New Albany. He had_ twenty-three 
months of his term to serve when he 
died. 
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Official Fire eons 






Figures For 1932 


Appear in Nat’! Board’s Annual Chart 


Winter Issue of Safeguarding America Against Fire Deals 
With Leading Causes of Fires, Arson Punish- 
ment and Other Subjects 


The winter issue of Safeguarding 
America Against Fire has been awaited 


with keen interest for the official fire 
loss figures issued by the actuarial bu- 
reau of the National Board of Fire 
Underwriters. Of special note in this 
issue is the improved appearance and 


readability of the layout which presents 
the annual fire loss statistics on a dou- 
ble-page spread with related reading 
matter presented to liven up what might 
otherwise be considered a page of dry 
figures. 

The front page features an article en- 
titled “Fire Losses and Premiums De- 
cline as Property Values Go Down.” The 
highlight sketch over which the article 
itself is superimposed is divided into two 
sections: On the left it pictures fire- 
men battling with flames and a ther- 
mometer-type indicator showing the de- 
crease in losses from 1931 to 1932; the 
other half of the drawing shows the de- 
cline in premium income in these years, 
and pictures the stagnation in business 
and commerce and the lowering of prop- 
erty values by means of a cobweb lightly 
sketched over the drawing. 


Causes of Fire Loss Reduction 


In the beginning the article empha- 
sizes the decrease in fire losses during 
the past two years and it is interesting 
to note the underlying causes of this re- 
duction and the interlocking decrease in 
premiums. To quote from the article: 

“There may be some who will jump to the 
conclusion that much of the decline in fire 
waste can be attributed to effective fire pre- 
protection activities in cities and 
decline in 


vention and 
towns, as indicated by the 
in communities where fire prevention 
have been conducted in the interest of 
They will also point out that people apparently 
have become careful in handling com- 
mon fire hazards and that many who are under- 
to avoid- 


loses 
programs 
safety. 


more 


insured are giving more thought now 


ing fires because of the financial loss which 
would fall upon them. But this cannot be 
substantiated as the main cause of the reduc- 
because it has been offset by 


property depression 


tion more than 
the neglect of 


conditions. 


caused by 


“The chief reason for the decline in fire 
losses has been the tremendous write-off in 
property values forced upon us by the de- 
pression 

“The decline in property values and the 
slowing up of commercial activity have been 
felt with full force in the fire insurance busi- 


these ‘devaluations’ left 
When 
obliged to dis- 
that 


because both of 
value. 
people were 
insurance entirely, and 
the rea- 


ness, 
a lower insurable 
also that 
continue their fire 
numerous others became under-insured, 
son for the great premium 
which has been so pronounced in the past year, 


one considers 


many 


decline in income, 


becomes apparent. 
Hazard of Unprotected Openings 


Next appears “The Effect of Unpro- 
tected Floor Openings on American Fire 
Losses.” Conspicuously centered is a 
box containing the statement, “Rec- 
ognized authorities agree that unprotect- 
ed floor openings account for 50% of fire 
losses, and even more of the life loss.” A 
diagram shows how fire spreads upward 
through open elevator shafts and stair- 
ways, and a “microscope” in the upper 
portion of the sketch brings the corridor 
above closer up, revealing flames mush- 
rooming on this floor. A photograph of 
a fatal fire in a wastepaper factory is 
reproduced. In this fire four lives were 
lost because floor openings in the build- 
ing were unprotected. 

The article itself reviews several fires 
in which the loss of life was heavy and 
the property damage severe or total, be- 
cause such openings were not adequately 
protected. One section also deals with 


the need for protecting stairways in 
dwellings and points out the danger of 
hollow spaces in walls, which is so preva- 
lent in residential sections. 

Annual Fire Loss Chart 
figures for 1932 


loss 


The chart of fire 


occupies the center spread of the issue 
and around it the ten leading causes of 
fire for that year are summarized. At 


the bottom of the there 
these statements: 

“Fire is a destroyer of 
removed 


pages appear 


material wealth, 


which is permanently from the 


economic ledger.”’ 


“Each year the huge fire waste leaves 


the nation that much poorer in resources.” 

An entirely different type of article 
comes next, with the reproduction of a 
photograph showing the smoking ruins of 
a hospital building, where a fire tragedy 
was averted only through the quick work 
of the corps of doctors, nurses and in- 
ternes, aided by firemen and citizens 
This article, entitled “Fire in Hospital 
Endangers 227 Patients,” tells the story 
of a rapidly spreading fire in an old 
frame residence which had been convert- 
ed and used as a hospital building, point- 
ing out the grave hazard to life and 
that the lessons in safety from this fire 
apply to most types of buildings 


An Idea That Solves a Problem 


“Greensboro’s Inno- 
Counselors’” re- 


of commerce in 


Another feature, 
vation—‘Fire Hazard 
lates how the chamber 
Greensboro, N. C., recruited about a 
dozen former insurance inspectors, con- 
tractors and salesmen, who were out of 
work, paid them with Federal relicf 
funds, gave them a week’s instruction 
under the supervision of the fire chief 
and sent them out, not as inspectors, but 


as “fire hazard counselors.” They went 
through every residence in Greensboro 
with the owner or tenant, pointing out 


fire hazards and how to correct them. 


“As a final question, each owner or tenant 
would like to 


correct the 


was asked if he consult with 


qualified to hazards 
light on the 
the answer was in the affirmative, 
classified and listed in a bulletin 
all of the 
supply 


somebody 


brought to property and when 


these pros- 
pects were 
which was sent to 
builders and 
these 


city’s bona fire 
contractors, dealers. The 
salesmen of 


up the leads given them.” 


It was estimated that a considerable 
amount of work was provided for the 
unemployed as a result of this project. 
Of equal importance is the fact that nu- 
merous fire hazards were eliminated or 
minimized, and this type of community 


companies then followed 
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improving would be worthwhile in cities 
and towns everywhere. 
“Capital Punishment for Arson” 

This article emphasizes that such a 
heading as “Capital Punishment for 
Arson,” appearing in American news- 
papers, if relating to an incident occur- 
ring in America, would doubtless cause 
members of arson gangs operating here 
to board steamers in search of a 
healthier climate. The article relates the 
guillotining of the young Dutch stone 
mason, Van der Lubbe, for setting fire 
to the Reichstag building in Berlin, and 
the hanging of a tramp in Vienna for 
burning a farmer’s haystack. It con- 
cluded that Europe has apparently 
found a more direct way of getting re- 
sults in the curbing of the crime of 
arson than America, where we are still 
working for model arson laws and striv- 
ing to gain active co-operation of prose- 
cuting attorneys, police and fire authori- 
ties, to say nothing of the public at 
large 

“Safeguarding America Against Fire” 
is widely quoted everywhere and the fire 
loss figures of the Winter issue are held 
on file by many for future use through- 
out the year. 


Tom Kane Dead; Was N. Y. 
Exchange’s Oldest Employe 


By Charles C. Dominge 


Word flashed through the insurance 
district late last Friday that Thomas 
Kane, chief clerk of the New York Fire 
Insurance Exchange, had passed away 
suddenly that morning. His many friends 
were greatly shocked at the news. 

Tom Kane was known to more insur- 
ance officials and insurance rating men 
than any other Exchange employe be- 
cause of his position as secretary of the 
storage warehouse committee. He knew 
better than anyone else the names of the 


various chemicals and commodities 
masquerading under trade names and 
aliases. 

“Tom”’—and no one would think of 


other way—was an ex- 


calling him any 
joined the old 


pert stenographer and 
Tariff Association in 1893. When the 
N. Y. Fire Insurance Exchange opened 
its doors on March 8, 1899, Tom became 
assistant chief clerk under Tom Hohl- 
weck. He was a member of the Blue 
Goose, the Cherubs and the Old-Timers 


Association of the N. Y. Fire Insurance 
Exchange. 
My last contact with him was _ the 


afternoon before he died when he chat- 
ted for a moment with me on the side- 
walk in front of the Underwriters yo 
ing on William Street. He was still ‘ 
harness.” 

LIQUOR RATES BEING CUT 
unbelievably low quotations of 
rates on Kentucky distillery properties, 
warehouse stock, ete., are under consid- 
eration bv the factory mutuals, which 
are now developing plans for underwrit- 
ing liquor risks. 


Some 
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For the Automobile Owner Who Wants 


Each day, careful buyers are turning to 


SECURITY this conservative company for their 


Automobile insurance. 
tion for sound underwriting and investment policies and nationwide 
service facilities it offers the type of protection they are demanding. 
This demand is resulting in a consistent and growing prosperity 


AMERICAN MOTORISTS 
INSURANCE COMPANY 


James S. Kemper, President 
Home Office: Sheridan Road and Lawrence Avenue, Chicago 


Represented by Leading Agents Throughout the Country 
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BOSTON-OLD COLONY REPons 
Well- Known Fire Companies Show 
Ample Surplus to Policyholders; [n. 
vestment Table Given 
The Boston Insurance Co. shows in 
its annual statement for 1933 a policy. 
holders’ surplus of $11,149,390, based on 
actual market quotations, and this jg 
equal to 2.42 times the unearned premiyy 
reserve Of $4,599,582. In the case of the 
Old Colony of Boston the policyholder: 
surplus of $5,142,891 is equal to 3.69 times 
the unearned premium reserve of $1,393. 
401. Both companies have continued pay- 
ment of dividends at the regular raz 
during the last year besides adding , 
substantial amount to surplus for protec. 
tion of policyholders and_ stockholders 

\ssets of the Boston at the close of 
last year were $20,834,785 and the ne 
surplus $8,149,390. The Old Colony te. 
ports assets of $8,055,578 and net surplus 
of $4,142,891. Following is a table giving 
the investments of the two companies 
combined, classified by groups: 

Boston and Old Colony Combined Investments, 


Using Actual Market Quotations of 
December 31, 1933 


United States government 


y RIA eee $ 2,716,358 14.13 
State, county and 
_municipal bonds ........... 3,063,812 15,94 
Foreign government and 
municipal bonds ........... 177,344 92 
EE EES 1,775,478 9.23 
Public utility bonds .......... 1,496,495 7.78 
Miscellaneous bonds .......... 714,386 = 3.72 
Mortgages (first liens) ....... 79,075 I 
Total Bonds and Mortgages $10,022,948 52.13 
Preferred) 00686 ....00600 00sec $ 1,248,332 6.49 
Guaranteed railroad stocks .... 412.125 2.15 
Total Preferred and Guar- 
anteed stocks 2.600600. $ 1,660,457 8.64 
Railroad Ee a eee $ 526,331 2.73 
Public utility stocks .......... 1,268,299 6.60 


1,284,366 6.68 
2,189,231 11.39 


IE crore dela ekokelabica a6 


Total common stocks..... $ 5,268,227 27.40 


PD enpandieeaetier a Gaeied $ 1,347,800 7.01 


WN. cided ac bcc diee- awe a eas $ ~ 926,480 4.82 





N. J. AGENTS’ QUESTIONNAIRE 

The New Jersey Association of Un- 
derwriters has sent to each member local 
agent a questionnaire asking, among 
other things, for data on political and 
Civic activities and club connections; also 
whether the agent holds or has held pub- 
lic office. The association says that the 
day is here when agents can hope only 
by organized and unified endeavor to 
maintain their position as part of the 
insurance production system. Individual 
effort, President William G. Hurtzig 
holds, is being nullified by changing con- 
ditions in the production end of the 
business. 





REARRANGED MIDDLE DEP’T 

The Fire Association group of com- 
panies has rearranged its Middle Depart- 
ment territory so that the area formerly 
supervised by special agent Smith, re- 
signed, is being divided between special 
agent Robert S. McKain, who has just 
established headquarters at Harrisburg, 
and special agent Walter E. Volbrecht, 
Pittsburgh. Mr. McKain relinquis hes 
some of his former territory in Eastern 
Pennsylvania, Maryland and Washing- 
ton, D. C. to Alfred E. Duncan with 
headquarters in Philadelphia. A. J. Ruth, 
Wilkes-Barre, is not affected by these 
changes. 





KILL DEFAULTING AGENT BILL 

A bill making it larceny for agents 0! 
an insurance company to fail to remit 
premiums collected when they are due 
was killed in gg of the Virginia 
general assembly last week. The meas- 
ure was sponsored by the Virginia de- 
partment and it was understood that an 
effort is to be made to revive it. Under 
the present law the defaulting agent can 
only be cited before the state corpora- 
tion commission for revocation of his 
license and if he beats the case he cam 
sue the company for damages. 
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TALES of the ROAD 


By E. H. HORNBOSTEL, 
New York State Agent, Firemen’s of N. J. 











Stopping recently at the Hotel Stuy- 
vesant at Kingston, N. Y. (built by those 
old-time hotel men, the Winnes, who 
originally ran the old Eagle Hotel at 
Kingston, which was for many years spe- 
cial agents’ headquarters in the Hudson 
Valley field, and still remembered by 
former fieldmen), an “avalanche” of wa- 
ter suddenly flooded my bath-room, and 
I telephoned to the manager, Mr. Hill- 
son (also well known to many of the 
New York State fieldmen). He came up 
and told me not to be alarmed, but that 
he had a customer, a 250 pounder, who 
regularly flooded his bath-room, as he 
filled his bath-tub too full for his size 
and then jumped in, spreading disaster. 
I suggested to him, in answer to his 
question as to what he could do about 
it, that he build a bath-room like an 
aquarium in a_ special room for this 
guest, as Mr. Hillson said this guest did 
this stunt regularly but was a good cus- 
tomer. Mr. Hillson said he would take 
the matter under consideration. “Any- 
way,” I said, “either do this, don’t put 


Kentucky Department 
Changes Are Proposed 


Reorganization of the State Insurance 
Department and Department of Fire 
Prevention and Rates by taking them 
from control of the state auditor and 
placing them under the governor is called 
for in bills introduced in the Kentucky 
legislature. Termed an “administrative 
code,” the bills were revisions of the gov- 
ernmental reorganization proposal made 
public several weeks ago by the gover- 
nor’s advisory council. Persons who read 
the bills as introduced and as made pub- 
lic by the council, however, found little 
similarity in the measures. 

Under the proposed reorganization the 
governor would appoint an insurance 
commissioner at a salary of $5,000 a year 
and a deputy commissioner at a salary 
of $4,200. The office of deputy commis- 
sioner in securities would be abolished 
and the duty of the position turned over 
to the state treasurer, who would receive 
compensation of $50 a month for the ex- 
tra work. 


United States Fire 
Adds $4,168,628 Surplus 


The 110th annual statement of the 
United States Fire of the Crum & For- 
ster group shows assets of $25,267,450, 
capital of $2,000,000 and net surplus of 
$9,840,095. The net surplus increased $4.,- 
168.628 last year and the total surplus to 
policyholders is now $11,840,095. An 
underwriting profit of $1,637,000 was 
made in 1933. The reserve for unearned 
premiums is $9,387,466 and that for losses 
in process of adjustment $1,853,758. The 
contingency reserve is $1,552,843 and 
there is also a mortgage reserve of 
$100,000 

Cash in banks and trust companies of 
$1,916,229 exceeds the reserve for losses. 
United States government bonds are 
valued at $5.245.795 and other bonds and 
stocks at $14,834,743. Ninety-nine first 
mortgages on real estate are carried at 


$1,133,722. 


Leon A. Watson Talks 


me under his room or provide me with 
rubber blankets, so that I won’t drown.” 
* 
Ruskin on Buying Cheap Things 

An architect at Rochester recently 
handed me a quotation from John Rus- 
kin, the famous English writer, which 
applies to our business in respect to 
“cheap insurance.” 

“There is hardly anything in the world 
that some man cannot make a little 
worse and sell a little cheaper, and the 
people who consider price only are this 
man’s lawful prey.” 

. * @ 
Towns’ and Agents’ Names 

It is a peculiar fact that the first let- 
ters of many agents’ names coincide with 
the first letters of the towns they are 
in, for example, we have Reibling of 
Rochester, O’Brien of Oneonta, in Bing- 
hamton had at one time Boss, Stoppard 
and Hecox, Parker at Poughkeepsie, 
Burrows at Bainbridge, Waterman at 


Worcester, Safety First Agency at 
Schenectady, Parkhurst at Plattsburg, 
Henderson at Herkimer, Porter and 


Harding at Port Jervis, Lockwood at 


Lake Placid. 





To Specials in N. J. 


In a general talk before the members 
of the New Jersey Special Agents As- 
sociation at their luncheon-meeting re- 
cently at the Newark Athletic Club, 
Leon A. Watson expert of the New Jer- 
sey Schedule Rating Office, stated that 
one of the most important questions of 
the fieldmen today was agency appoint- 
ments. He also spoke of precedents 
which had hampered the progress of fire 
insurance, but that during the past few 
years, in spite of established precedent, 
progress had been made. Sooner or 
later, said the speaker, established prece- 
dents must be broken down. 

He also spoke of the hearty co-opera- 
tion between the New Jersey Insurance 
Department and the insurance field in 
general. He stated that the department 
was always ready to render whatever as- 
sistance it could that would be of bene- 
fit to the insurance fraternity in gen- 
eral. 





LEADERS IN SQUASH RACQUETS 
Miss Barbara Beresford of Short Hills, 
N. J., high-ranked member of the wom- 
en’s squash racquets field, defeated her 
sister, Miss Eileen Beresford, Ardsley 
squash racquets champion, in an exhi- 
bition contest held recently at the 
Georgian Court College fete at Lake- 
wood, N. J. Miss Barbara Beresford won 
two out of three games by the close 
scores of 15-12, 12-15 and 15-12. Perci- 
val Beresford, United States manager of 
the Phoenix Assurance of London, is the 
father of these expert sportswomen. 


N. F. P. A. MEETS MAY 14-17 

The National Fire Protection Associa- 
tion will hold its thirty-eighth annual 
meeting at the Haddon Hall-Chalfonte 
Hotels in Atlantic City on May 14-17. 
There will be a general session on Mon- 
day evening of that week, and Tuesday, 
Wednesday and Thursday will be devot- 
ed to the regular business sessions with 
technical committee reports and ad- 
dresses by well-known speakers. 
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Agricultural Shows 
Fine Annual Statement 


NET PREMIUMS UP LAST YEAR 








A. C. Wallace and W. A. Seaver Made 
Vice-Presidents; Other Promo- 
tions Announced 





The eighty-first annual meeting of the 
stockholders of the Agricultural was held 
at the company’s office in Watertown, 
N. Y., last week. This was followed im- 
mediately by a meeting of stockholders 
of the Empire State. The following di- 
rectors were re-elected for the Agricul- 
tural for a term of three years: D. M. 
Anderson, Watertown; F. L. Carlisle, 
New York City; J. F. Schoellkopf, Jr., 
juffalo; S. A. Upham, Watertown; H. 
R. Waite, Watertown. 

Net Premiums Increase 

Encouraging reports were submitted by 
both companies. The Agricultural’s pre- 
miums amounted to $5,072,654, an in- 
crease over 1932 of $29,364. The com- 
pany had an underwriting profit of $434,- 
332. 

The Empire State showed premiums of 
$481,338, an increase of $158,222. This re- 
turned an underwriting profit of $53,993. 
In six years, under identical management 
with the Agricultural, the Empire State 
has reached a fine condition, and at ac- 
tual December 31 market quotations for 
all stocks and bonds the surplus in- 
creased $158,224 and now stands at $943,- 
143. With a capital of $1,000,000 the Em- 
pire State’s surplus to policyholders 
stands at $1,943,143. 

The Agricultural owns all of the Em- 
pire State’s stock (except for the direc- 
tors’ qualifying shares). The combined 
dividend and interest receipts for the 
two companies showed a decrease of 
$92,796. But the basic reason for this is 
sound conservatism which resulted in in- 
vestment in a higher quality portfolio 
which included a substantial increase in 
United States government bonds. Re- 
ceipts from these sources amounted to 
$473,583. At actual December 31 market 
quotations for all stocks and _ bonds 
owned the Agricultural surplus increased 
by $438,681 and now stands at $1,754,922. 
With a capital of $3,000,000 this provides 
a policyholders’ surplus of $4,754,922. 

Promotions Announced 


At a meeting of the directors imme- 
diately following the stockholders’ meet- 
ing the following officers were elected 
for both companies: H. E, Machold, 
chairman; H. R. Waite, president; J. Q. 
Adams, S. A. Upham, E. J. Dickey. A. C. 
Wallace, vice-presidents; W. A. Seaver, 
vice-president and secretary; G. G. Ingle- 
hart, R. A. Parkinson, H. F. Waterman, 
secretaries; H. W. Tomlinson, treasurer. 

Mr. Wallace was formerly agency sec- 
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retary and Mr. Seaver secretary. Messrs. 
Inglehart, Parkinson and Waterman were 
formerly agency secretaries. 


Careers of Wallace and Seaver 


Mr. Seaver first joined the Agricul- 
tural organization in 1906. From the ac- 
counting department — about 1919 — he 
was sent out to be field representative 
of the company in the state of Ohio. 
Later he traveled throughout the United 
States, doing special work for the Agri- 
cultural’s automobile department. In 1926 
he was recalled to the home office and 
made assistant secretary, then agency 
secretary in the next year. Mr. Seaver 
served in this capacity until the death of 
P. H. Willmott, president of the Agri- 
cultural. At that time Mr. Seaver was 
elected secretary. As vice-president and 
secretary Mr. Seaver continues in gen- 
eral executive secretarial duties concern- 
ing all operations of the group. 

Alvin C. Wallace also joined the Agri- 
cultural as office boy in March of 1907. 
After having worked in several depart- 
ments, he was sent for a time to serve 
as assistant fieldman in New England, 
under George Shaw. He returned to the 
home office and was made assistant sec- 
retary in 1924, then agency secretary in 
1927. Mr. Wallace has charge of general 
underwriting for New York and the New 
England States. He also has charge ol 
the national operations on various auto- 
mobile insurance lines. 


MAY HAVE SERVICE CHARGE 

The members of the Fire Underwrit- 
ers Association of St. Louis and the As- 
sociation of Fire Insurance Agents and 
Brokers of St. Louis, Mo., are consider- 
ing the placing of a $1 service charge on 
all endorsements of policies not involv- 
ing a return of premium or an additional 
premium. The matter is being studied 
by the constitution and by-laws commit- 
tee of the fire underwriters and a special 
committee of the association of agents 
and brokers. If put into effect finally the 
service charge would be binding upon 
members of both bodies. 
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“In case of fire, walk, do not run, to the nearest exit” . . . drilled 
into us by every theatre program since childhood. 

The greatest fire hazard in the legitimate theatre is “ backstage.” 
Between the scenery and the audience is the fire-resistive curtain 
which can be instantly lowered to guard against loss of life through 
panic. 


The safeguard of the public 
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Behind that curtain may rage an inferno..........+-. of loss. 

Neither safety devices nor insurance can prevent fire. 

Precaution can minimize the hazard, but only insurance can in- 
demnify. The soundness of the insuring company is your client's 
guarantee of equitable settlement. 

The Royal shield is the symbol of security first. 


The safeguard of the assured 


ROYAL 


INSURANCE COMPANY LTD 
150 WILLIAM STREET ® NEW YORK 
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Held Cancelation of Part of It 


Fidelity Phenix insured a farm dwell- 
ing house in Kentucky for $3,200. On 
April 29, 1932, its agent delivered to the 
insured a written indorscment reducing 
the insurance to $2,000, and h's personal 
check for $9.64, the ratable proportion of 
the premium on the $1,25) for the unex- 


pired time of the policy. The reason for 


the reduction was that it was an unpro- 
tected risk and the occupancy had been 
tenant. The 


changed from owner to 


property was dcstroved by fire on the 
afternoon of Monday, May 2, 1932 

Federal 
District Court for castern Kentucky, Gill 
v. Fidelity Phenix, 5 F. Supp. 1, held the 
$2,000 


In an action on the policy the 


insured entitled to recover only 
Insured claimed th-re was no cancelation 
because he did not read the indorsement, 
a reasonable time had not elapsed after 
notice of cancelation, the refund was not 


made with legal tender, and the right to 


cancel did not include a right to reduce 
the policy. 

Insured, the court said, had the oppor- 
tunity to read the documents. The pol- 
icy provided for cancelat’on of any part 
of it on giving notice to that effect. 
There was no provision for reasonable 
notice. What took place was an actual 
cancelation, not a mere notice of can- 
celation. The written indorsement, with 
delivery of the check, amounted to a 
cancelation, to wh‘ch insured agreed by 
accepting the documents. The reduction 
in amount was a cancelation of part of 
the policy. 

The only sound reason alleged by in- 
sured, the court said, was ‘o the method 
of payment of the refund. The com- 
pany had to pay this in legal tender if 
insured had demanded it. But by ac- 
cepting the agent’s check he waived this 
right. 





EXAMINERS HEAR H. V. TISDALE 

H. V. Tisdale, North British & Mer- 
cantile group, was the dinner speaker at 
the meeting last night of the Fire In- 
surance Examiners Association held in 
the Childs’ Golden Hill Restaurant, Wil- 
liam Street, New York. Mr. 
talked on “The Rate and the Risk” on 
which subject he is well qualified to 
speak in view of his extensive rating ex- 
perience in the western field, coupled with 
many years as a special agent and home 
othce executive. 


Tisdale 


VA. APPRAISAL BILL 

The so-called appraisal bill introduced 
recently in the Virginia assembly was 
still in committee this week. It provides 
that the insured in the event of a loss 
cannot be forced into a appraisal if he 
and the company are unable to reach a 
satisfactory adjustment. The present 
law requires that he submit to an ap- 
praisal. 

The valued policy bill including both 
personal property and realty which pro 
vides that in event of a total loss the 
company shall be liable for the full 
amount of the policy regardless of the 
actual value is also still in committee. 
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But not by monstrosities which capture the temporary fancy, yet not the 


Reports by eyewitnesses (?) 
of a deep-sea monster in Loch 
Ness, Scotland, attracted gul- 
lible thousands, doomed for 
cisappointment. Obviously 
attention focused upon Loch 
Ness by its mythical “monster” 


is highly temporary. 





permanent favor of the public. 


Our use of the above monster is merely to emphasize 


by contrast our belief that the best advertising is cheer- 


ful and untiring service to our agents and assureds, 


unfaltering loyalty to our standards of integrity, and 


unwavering adherence to our ideal of sound protection. 


This type of publicity is of such inherent value that it 


not only gets the attention of the public but also wins 


its everlasting goodwill. 


THE SPRINGFIELD GROUP OF FIRE INSURANCE COMPANIES 





SPRINGFIELD FIRE AND MARINE INSURANCE COMPANY 


Chartered 1849 


Cash Capital, $5,000,000.00 


SPRINGFIELD, MASSACHUSETTS 


GEORGE G. BULKLEY, President 


Harding & Lininger, Mgra., Chicago. John C. Dornin, Mgr., San Francisco. W. E. Findlay, Mgr., Montreal 


CONSTITUTION DEPARTMENT, Springfield, Massachusetts 
SENTINEL FIRE INSURANCE COMPANY, Springfield, Massachusetts 
MICHIGAN FIRE & MARINE INSURANCE COMPANY, Detroit, Michigan 
NEW ENGLAND FIRE INSURANCE COMPANY, Pittsfield, Massachusetts 
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| Named As Member of 
_ All-Time Polo Team 


—. 








J. WATSON WEBB 


J. Watson Webb, famous left-handed 
international polo player, president of 
the insurance brokerage firm of Webb 
& Lynch, Inc., in New York, last week 
was selected by Louis E. Stoddard, pres- 
ident of the United States Polo Asso- 
ciation, as No. 1 player on “America’s 
Greatest All-time Polo Team.” Mr. 
Webb was picked over Eric Pedley, Rene 
La Montagne and others who are known 
for their brilliant play in the front po- 
sition. Others on the team include Dev- 
ercux Milburn at back, the late Monty 
Waterbury at No. 2 and Thomas Hitch- 
cock, Ir. at No. 3. The magazine Polo 
made the Stoddard announcement in a 
copyrighted article in the February is- 
suc. Mr. Webb, who has been an insur- 
ance man for more than twenty years 
was with Marsh & McLennan prior to 
1929 He then joined Vander Poel, 
Pauser & Webb. His present firm was 
formed early in 1933. 


OCCIDENTAL PREMIUM UP 

\t the annual meeting of shareholders 
of the Occidental President Levison re- 
ported an increase of 124%.% in premium 
income in 1933. The total for 1933 was 
$765,000. According to the report the 
underwriting profit on the year’s opera- 
tions was $65,000, which compares with 
an underwriting profit of $12,000 in the 
previous year. 

Based on actual market values as of 
December 31, 1933, assets are $3,286,000, 
with policyholders’ surplus of $2,392,000. 
\t values fixed by Insurance Commis- 
sioners’ Convention the statement shows 
total assets of $3,889,000 compared with 
$3,778,000 in 1932, with policyholders’ sur- 
plus of $2,890,000 against $2,752,000 in the 
previous Vcar. 


ADJUSTERS TO MEET IN PHILA. 

For the convenience of Pennsylvania 
members of the Underwriters Inde- 
pendent Adjusters Association the meet- 
ine of that organization on Monday 
evening, February 19, is to be held in 
Philadelphia at the Benjamin Franklin 
Hotel. Headquarters of the association 
are in Newark, N. J., and at the last 
bi-monthly meeting there it was decided 
to enlarge the membership campaign 
throughout the Eastern section of the 
country. 


HARTFORD FIRE PROMOTIONS 

\. C. Posey has become assistant Pa- 
cific Coast manager of the Hartford Fire 
and senior assistant manager of the Pa- 
cific department of the Hartford Acct- 
dent & Indemnity. Charles Page is now 
joint manager of the San Francisco met- 
ropolitan department of the company. 
Mr. Posey succeeds George E. Devine, 
veteran of thirty years with the Hart- 
ford, who has retired. Mr. Page, a son 


‘of Vice-President Charles R. Page of 


the Fireman’s Fund, formerly was with 
the marine department of the North 
America in New York. 
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W. ROSS MCCAIN, PRESIDENT 





Capital Stock, $7,500,000 


: —AETNA INSURANCE COMPANY 


ASSETS... .. ~~ -$45,634,783.90 


LIABILITIES (except capital) 


$23,556,016.52 


POLICY-HOLDERS’ SURPLUS $22,078,767.38 


Assets 


Bonds and Stocks, 

Real Estate, 

Cash on Hand and in Bank, 
Premiums in Course of Collection, 
Interest Accrued, 


Other Admitted Assets, 
Total Assets, 


Liabilities 
Unearned Premiums, ; 
Losses in Process of Adjustment, . 
Reserve for Dividends, 
Reserve for Taxes and Expenses, . 
Conflagration Reserve, . 
*Contingency Reserves, 
Capital, 
Net Surplus, ; 
Aggregate, iain Cue and iin : 


December 31, 1933 market quotations on such bonds and stocks. 


$39,070,482.00 
1,035,000.00 
3,102,224.63 
2,262,533.00 
151,214.09 
13,330.18 


$45,634,783.90 





$16,140,778.70 
2,627,914.82 
300,000.00 
900,000.00 
500,000.00 
3,087,323.00 
7,500,000.00 
14,578,767.38 





$45,634,783.90 


*Contingency Reserve, representing difference between values carried in assets for non-amortizable bonds and for stocks and actual 


—_— PAID TO POLICYHOLDERS SINCE ORGANIZATION - $363,823,399.00 ———— 
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NRA. Code Used Car Wiis 
And Effect On Auto Insurance 


insurance companies writ The retail automobile code 
which became effective last December 
divides the country into twenty regional 
used car values it is not likely that they zones. Each trading zone will have an 
will adhere absolutely to the automobik Association Official Guide Book. For 
dealers’ code but will continue to exer- the information of our agents we give 
cise their own individual judgment in partial extracts from the regulations gov- 
establishing values on cars apparently in’ erning used-car allowances: 

better or worse condition than the theo 





While fire dealer’s 


ing automobile insurance will be guided, 
naturally, by the new N.R.A. code for 





= oe . “e "saps p “(1) ‘That the value of a used motor veliicle 
retical average. Everett H. Morse, su shall be the average price that the public in 
perintendent of the automobile depart any given market area is then paying for such 
ment of the Aetna (Fire) and the World — vehicle as ee by the association. The 
“oe > : ; a » of association sha publish’ the average prices thus 
Fire & Marine, in the current issue of ascertained approximately every 60 days, In 
the companies’ publication, the Messen- order to insure fair average Value, published 
ger, treats concretely with this impor averages shall be computed for the preceding 
7 : ; : ] 1 and there shall not be included in com 
t o Ser | Ss F . : 
tant subject f used cat valu H puting such average that 20% of sales which 
writes in part represented the lowest sales of all actual sales 


.--Lhey are experts in close figuring 
... economy is the keynote today! Show your 
clients how to save money and you are exer- 


cising canny selling strategy. 


A.D.T. Central Station Watchman and Sprinkler 
Supervisory Services, as well as Automatic Fire 
Alarm Systems, are being consistently recom- 
mended by insurance men who are out for new 


business and don’t want to be “out” of the old. 


Why not ask an A. D.T. representative to illus- 
trate exactly what we mean by the economy 
of A.D.T. Central Station Service — and how it 


affects—and protects —the insurance fraternity? 


A.D.T. representatives are available in all large 


cities. They are always glad to cooperate. 
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“AMERICAN. DISTRICT: 
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reported in the previous period. ; 

(2) That no dealer shall accept in_ trade 
any used vehicle at an allowance price of more 
than its value as ascertained above, less a min- 
imum selling, handling, and _ reconditioning 
charge, according to the following schedule: — 

“(a) Five per cent of the allowance price 
on the current series model, or the preceding 
series model, ‘ ; 

“(b) Ten per cent of the allowance price 
on the model preceding the two models de- 
scribed above. 

“(c) Fifteen per cent of the allowance price 
on all models other than the three models de- 
scribed above.” 

Insurance and Values 

\ll parties insuring automobiles will be 
interested in the changes this code will 
introduce into automobile insurance 
methods, both as to the amounts of in- 
surance which should be named as the 
limit of liabiliiy in an automobile fire 
and theft policy, and as to the possible 
limit which can be collected in case of 
a total loss under a policy covering fire, 
theft, tornado or collision. 

soth of these features are interrelated 
in that it is self-evident that no higher 
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amount of insurance should be named jp 
an automobile policy than could possibly 
be collected during the life of a policy 
in case of a total loss. This company has 
never adhered strictly to any published 
used car values in fixing amounts of jp. 
surance or in the adjustment of losses 
and we do not anticipate using the official 
guide book to the exclusion of our pre. 
vious customary general methods. 

It will be our aim to give the same 
service to agents that we have in the 
past with respect to authorizing amounts 
of insurance for expiring policies. Jp 
doing this we intend to keep up to date 
on conditions as they may change from 
time to time and to be liberal in oy; 
ideas as to suitable limits for renewal. 

It is not cur intention to provide 
agents with copies of the new official 
guide book. The expense of such a 
practice would be prohibitory. The fig- 
ures in the new books probably will be 
higher than anything heretofore pub- 
lished, but as a matter of fact probably 
will not be far away from what our ideas 
of proper values have been in the past, 
The figures in these books are published 
solely for the guidance of dealers to 
limit trade-in allowances. They do not 
fix the sale price limit of any automobile 


Published Values Only a Guide 


We shall expect our adjusters to ad- 
just losses in accordance with fair, busi- 
ness-like principles, determining as near 
as possible in every case what is a just 
actual value. While the published figures 
in the official guide will have an influ- 
ence and may properly be considered 
both in fixing amounts of insurance or 
the adjustment of losses, we do not be- 
lieve that any average price can be set 
up as an arbitrary limit beyond which it 
would be impossible to go. 

On the other hand we are paying our 
losses in cash and not in trade values 
and we are limited by the terms of our 
policy not to exceed the actual cash valuc 
which in the case of an automobile used 
much more than the average or having 
been improperly serviced, reconditioned 
and otherwise cared for might not be 
anywhere near as much as the average; 
in fact, such an automobile might come 
in the lowest 20% of values which the 
code has disregarded in making its aver- 
ages. 

How much leeway should be permitted 
in going above the published guide book 
figures we do not know, but 20% over 
the average ought to take care of almost 
any case of superior condition and low 
mileage. 


AMERICAN SURPLUS GAINS 

The American of Newark in its annual 
statement for 1933 shows assets of $27,- 
768,968, capital of $3,343,740 and net sur- 
plus of $5,282,938. The surplus increased 
$1,226,220 during the year. The contin- 
gency reserve is $2,414,377 and the re- 
serve for $2,387,617. Unearned 
premiums amount to $12,993,359. There 
is also a special reserve fund of $300,000 
Cash is carried at $1,327,914 and United 
States Government bonds at $2,429,679. 


k yssecs 


ALLSTATE FIRE REPORT 

The Allstate Fire, operated by Sears, 
Roebuck & Co. of Chicago and founded 
in 1932, reports in its financial statement 
for 1933 assets of $318,831 compared with 
$317,356 the year previous; surplus ol 
$90,440, compared with $44,859; gross 
premium income of $50,094 and net pre- 
mium income of $14,695, the wide <differ- 
ence being accounted for principally by 
reinsurance in the casualty company 
Total income was $46,903. 


DECISION ON FIRST RUSSIAN 

The New York Supreme Court has de- 
nied a motion to refer the liquidation 
proceedings of the First Russian [nsur- 
ance Co. back to a referee. The court 
takes judicial notice of the recognition 
of the Government of Russia and in its 
opinion such recognition cannot have any 
effect upon the rights of the parties un 
der the orders long since entered and 
acted upon in the liquidation proceeding 
by the New York Insurance Department 
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Three Atlantic City 
Hotels Torn Down 


CONSIDERED FIRE HAZARDS 
Progress in Fire Protection Work in 
Various Cities Reported by Asso- 
ciation Engineers 

Improvement of fire hazard conditions 
in a number of eastern cities, including 
Atlantic City and Passaic, N. J., has been 
reported by the field engineers of the 
National Fire Protection Association. In 
its news letter for February the asso- 
ciation says: 

Atlantic City, N. J—Among the seri- 
ous fire and conflagration hazards which 
have been removed in Atlantic City’s 
campaign on dilapidated buildings are a 
400-room hotel, a 300-room hotel, a 235- 
room hotel, and a 150-room three-story 
frame structure. 

Passaic, N. J—A start has been made 
in improving the unfavorable conditions 
in this city. Plans for better training of 
firemen, better inspection work and sal- 
vage work are being carried out. 

Erie, Pa—The fire department con- 
ducted a home inspection campaign this 
fall with excellent results. Fire pre- 
vention effort is being maintained in 
Erie. The loss last year was only 68 
cents per capita. 

Cleveland, O.—The arson squad abol- 
ished by the mayor last spring has been 
reinstated by the new city administra- 
tion. The fire department remains un- 
dermanned and poorly equipped because 
of lack of necessary financial support. 

Toledo, O.—Sparks igniting wooden 
shingle roofs are the leading cause of 
fires in Toledo. Last year 461 out of 
1,468 building fires, or 31%, were from 
this cause. Our engineers visited To- 
ledo in January to initiate a special cam- 
paign to remove this hazard. 

Detroit, Mich—The wooden shingle 
roof continues to be the principal cause 
of fires in Detroit. Over 2,000 such fires 
occurred last year. The proposed new 
building code which contains a _ provi- 
sion prohibiting wooden shingle roofs 
throughout the city limits is still await- 
ing action by the city council. 

Civil Works Administration Projects 
We are urging state and city officials to 
take every advantage of CWA grants of 
money to secure fire protection and pre- 
vention measures. Among the sugges- 
tions our engineers have made in specific 
cities are erection of drill towers for fir¢ 
department use, burning over vacant lots 
to reduce grass fire hazard, the placing 
of fire alarm cable underground, removal 
of dilapidated buildings, and laying of 
new water mains 


FIDELITY & GUARANTY FIRE 

Total assets of the Fidelity & Guar- 
anty Fire as of December 31, 1933, were 
$4,792,245 with net surplus of $851,248. 
During the year the company increased 
its holdings of United States bonds from 


$60,000 to $307,500. In his report to 
stockholders President Frank A. Gantert 
Says in part: “Your company has com- 


pleted five years of development, which 
was for the most part, coincident with 
an economic setback said to be un- 
precedented in the world’s history; de- 
spite this depression which affected every 
phase of business production and admin- 
istration, the Fidelity & Guaranty Fire 
has established itself as a progressive 
and dependable insurance company.” 


MILLERS NATIONAL REPORT 

Figures compiled for its new annual 
Statement reveal that the Millers Na- 
tional of Chicago maintains a surplus of 
over $2,000,000. Assets totaling $5,362,729, 
and liabilities of $3,272,795, which in- 
cludes $800,000 for contingencies, fur- 
nish a comparison of $164 in assets to 
every $100 of liability. Of the entire 
list of the company’s investments 44% 
are classified as liquid assets, the ma- 
jority of which are government and pub- 
lic utility and railway bonds. Only $500 
is invested in stocks of any kind 
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Assureds Told to Clean 
Up Promptly After Fire 


Many fire policyholders are erroneous- 
ly of the opinion that they will violate 
the terms of their insurance policies if 
they move property after a fire has oc- 
curred in order to protect it from fur- 
ther damage and if they clean up debris 
before an adjuster has arrived, Ralph G. 
Hinkley, New England manager of the 
American of Newark, said when speaking 
before the Maine Association of Fire 
Chiefs at South Portland recently. On 
this matter he said: 

“Much can be done also by advising 
the assured to go to work and clean up, 
without waiting for the insurance ad- 
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and confidence. 









juster. There seems to be a widespread 
opinion on the part of a lot of people 
that they cannot, which is absolutely er- 
roneous, as the standard insurance pol- 
icy requires the assured to use all rea- 
sonable care and precaution in saving his 
property from further damage. You can 
do a distinct favor in any case by tell- 
ing the assured to proceed to salvage 
and protect the undamaged property by 
using whatever methods he would em- 
ploy himself if there were no insurance. 
He should then get in touch with his in- 
surance agency. This sometimes saves 
the assured money, even if his property 
is insured, as there may be some items 
which are not covered and he’ll be sav- 
ing that money for himself. Further- 
more, the adjuster is only too glad to 
allow for whatever expense is necessary 
in such a clean-up process.” 


February 16, 1934 
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Hanover’s Total Surplus ; 


Exceeds All Liabilities 
The Hanover Fire of New York had 
assets of $14,638,375 at the close of 1933 
the eighty-second annual Statement 
shows. The capital remains at $4,000,009 
and the net surplus, on a market value 
basis, amounts to $3,652,071, a cain of 
more than $200,000 over 1932. This makes 
the total surplus to policyholders $7,652 - 
071. The reserve for contingencies, rep- 
resenting the difference between conyen- 
tion values of securities and actual mar- 
ket quotations, stands at $1,405,773. The 
reserve for unearned premiums amounts 
to $4,303,873. Bonds owned by the Han- 
over are valued at more than $6,470.00 
and stocks are carried on the books at 
$6,558, 107. 
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When Misfortune Strikes 
E.wcouracep by sounder hopes of business improvement, agents 
and companies may step forward during 1934 with old-time courage 


The Agent, most valuable to his community, realizes the assured 
relies upon him to arrange necessary protection and, more important, 
to place his insurance in companies of proven strength and character. 


The Strength, Permanence and Stability inherent in the character 
and financial structure of Fireman's Fund companies are agency 


assets of real value. 


The agent who represents a company of the Fireman's Fund 
Group can sell with unbounded confidence and assurance, knowing 
that the policies of any of these companies are always worth par 
when misfortune strikes. 


Fire Automobile Marine - Casualty : Fidelity » Surety 


IREMAN'S FUND GROU 


remans Fund Insurance Company ~ Océidental Insurance Company 


Home Fire & Marine Insurance Compan 
Fireman's Fund. Indemnity Company ~ Occidental Indemnity Company 


NewYork - 


Chicago 


* SAN FRANCISCO ~ :- 


Boston - Atlanta 
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Outline For Average Agent’s 
Selling Campaign This Year 


Additional Lines of Coverage to Be Sold to Assured Partly 
Employed, Wealthy Prospect, Retail Merchants and 


Rural Clients 


Cravens, Dargan & Co., nationally 
known general agents and company man- 
agers with he adquarte rs in Houston, 


Texas, and offices in other parts of the 
country, present in the January number 
of their Review a worthwhile article en- 
titled “A Local Agent’s Resolution.” In 
this article a local agent tells how he 
would sell this year additional lines to 
types of assureds who are found on every 
producer’ Ss office list. The article follows: 

Iam an average local agent. My town 
has between 1,500 and 2,000 inhabitants, 
and the farming district surrounding me 
has the usual number of successful, me- 
dium and poor farmers. My competi- 
tion is just about what the average agent 
has to contend with. I always have had 
a fair share of the insurance business 
here, but for 1934 I intend to do every- 
thing in my power to increase my agency 
income. 

In preparation for this insurance sell- 
ing campaign I have worked up a card 
index file of all the business in my office. 
Each policyholder’s card lists the kind 
of insurance he carries. The cards carry 
in addition the types of insurance each 
customer might be induced to carry if 
properly approached, and if the proper 
sales talk is given to him. 

I have resolved to devote every spare 
moment of my time during 1934 to call- 
ing on my present clients and attempt- 
ing to sell them the various kinds of in- 
surance protection that I believe them 
able to carry. 

In order properly to fill out the cards 
in my index file I took definite cases and 
analyzed each customer I now have. 

Insuring Partly Employed Client 

One of my present customers rents a 
dwelling, owns his own furniture, has a 
car, but is not working regularly. He 
carries life insurance, fire insurance on 
his furniture, fire and theft on his auto- 
mobile and due to his reduced income 
ordinarily would be a poor prospect for 
more insurance. However, after consid- 
ering his case carefully I have listed on 
his card the following types of insur- 
ance he needs and can pay for: 

1. Explosion and windstorm cover on 
his furniture. 

2. Public liability and property dam- 
age on his automobile which is now three 
years old and upon which he probably 
will drop his fire and theft insurance at 
expiration of the present policy. The 
car isn’t worth much but it could do a 
lot of damage. 

3. Accident and health insurance with 
benefits of about $20 per week. To write 
a larger accident and health policy on 
this man would prove a temptation in 
his present financial situation. 

4. One of the $5 auto accident poli- 
cies 

A Wealthy Prospect 

Another of my clients might be classed 
as a prospect for every known kind of 
insurance. He owns his own home, and 
automobile, insures them, carries life, ac- 
cident and health coverage and believes 
himself to be fully protected. He has 
fire, windstorm and explosion insurance 
on his house; on his furniture and house- 
hold belongings he has a personal prop- 
erty floater policv. His car has fire, 
theft, $50 deductible collision, property 
damage and high limits public liability, 
also the supplemental clause 
which covers windstorm, hail and floods. 
He carries what he considers adequate 
life insurance; he has an accident and 
health policy paying $40 per week; and 
ne has several automobile and travel ac- 
cident policies. He also carries public 
liability insurance on his house, with a 
‘dog” rider attached. 

For this man I am going to suggest: 


Are Presented 


1. Airplane property damage insur- 
ance on his house. 

2. Earthquake insurance. 

3. Riot and civil commotion protec- 


tion. 

4. Additional accident and health in- 
surance 

The average agent, I believe, never 
would consider trying to sell riot and 
civil commotion on a home, but this man 
believes in insurance and is ‘a prospect 
for every type of insurance that would 
fit his circumstances. He is one of my 
best prospects. 

These two customers of mine work for 
salaries. Neither has any especially ex- 
pensive jewelry, paintings, furs, stamp 
collections, antiques or anything else 
which might require special insurance 
treatment. Neither owns nor operates a 
business. 


Covers for a Retail Merchant 


The third example is a client of mine 
ewho operates a grocery store with de- 
livery service. Aside from his personal 
and home insurance requirements this 
customer carfies on his busjness fire, 
windstorm, public liability, workmen's 
compensation and full coverage on all 
trucks and automobiles involved in his 
delivery service. There is little left to 
sell this customer, but my card on him 
tells me that I might sell him a policy: 

(1) To pay for showcase breakage 
(plate glass). 

(2) To indemnify him if a customer is 
injured or made ill by food purchased 
from him (food products liability). I can 
tell him about the woman who collected 
$12,500 because she found a mouse in a 
can of spinach. 

(3) Use and occupancy 
(fire, tornado and explosion). 

These are just three sample cases that 
I have selected from my clients in town 


insurance 


Rural Customers 


In the country I have a number of cus- 
tomers who carry insurance only on 
dwellings and furniture, having dropped 
insurance on feed and livestock when 
market prices dropped so low. These 
farmers are sharing in the $70,000,000 
extra which Texas will receive from the 
government for restricting production of 
cotton, wheat, corn and hogs. Their 
products are worth more now and they 
have the money to pay the premiums. | 
consider them my very best “sure shot” 
prospects. I am going back and restore 
to them the complete coverage they once 
had. 


JOHN Y. SHEEHY KILLED 
John Y. Sheehy, 
the Fire Companies’ 
Inc., at Salisbury, Md., was killed recent- 
ly in an automobile accident. Funeral 
services were held from his late residence 
at Cambridge, Md. Mr. Sheehy was for 
many years affiliated with the Fireman's 
Fund, first in Pennsylvania and later as 
general agent for Maryland. In Decem- 
ber, 1927, he joined the General Adjust- 
ment Bureau and was made resident ad- 
juster for the eastern shore of Maryland 
and part of Delaware with headquarters 

at Salisbury. 


resident adjuster for 
Adjustment Bureau, 


RHODE ISLAND STATEMENT 

The Rhode Island of Providence, R. I., 
shows assets of $3,767,987 in its annual 
report for 1933. The capital is $1,000,000 
and net surplus $711,927. The unearned 
premium reserve is $1,247,457 and the 
contingency reserve $251,885. The Mer- 
chants, associated with the Rhode Island, 
has assets. of $2,865,830, capital of $1,- 
000,000 and net surplus of $706,430. The 
unearned premium reserve is $931,638. 


Palmer’s Fictitious Fleet 
Order Is a Surprise Move 


The ruling of Director of Insurance 
Ernest Palmer of Illinois against fic- 
titious automobile fleets, which had been 
promised for some time in the spring, 
was unexpectedly issued recently. It is 
believed that the insurance department 
may have been influenced to expedite its 
issuance by the recent questionnaire of 
the members of the Insurance Brokers’ 
Association of Illinois which showed its 
members to be overwhelmingly against 
such artifices for cut rates to individual 
automobile owners. 

The order, addressed to all compa- 
nics writing any form of automobile in- 
surance coverage in Illinois, provided 
that it was to become effective against ali 
fleet policies issued on and after Feb- 
ruary 5. Each company was asked to ac- 
knowledge receipt of the order 

Director Palmer’s letter follows in 
part: “Effective February 5, 1934, no 
contract or policy of insurance shall be 
written to cover a fleet of motor vehicles 
where the number of motor vehicles is 
less than five or where said motor ve- 
hicles are not owned by an individual, a 
partnership or a corporation and are not 
used chiefly in the business of such in- 
dividual, partnership or corporation. 

Motor vehicles owned by an employe 
may be included with the fleet coverages 
of an employer provided such motor ve- 
hicles are actually used in the business 
of the employer and the expense of op- 
erating same, while being so used, is 
borne by the lina itil 


Failure to > Keep Property 
In Order Bars Recovery 


In an action on a standard fire policy 
by Joseph Fuchs against the Sun Ins 
Office, Ltd., the Municipal Court of the 
City of New York, Borough of Manhat- 
tan, Second District, holds that the in- 
sured’s failure to put the damaged prop- 
ertv in the best possible order and keep 
it for exhibition to the insurance adjust- 
er, as required by the terms of the pol- 
icy, precluded recoverv for the loss 

The policy provided that the insured 
should give immediate notice in writing 
to the company of any loss or damage 
in order to protect the damaged prop- 
erty from any further damage and should 
forthwith “separate the damaged and un- 
damaged property, put it in the best pos- 
sible condition, and make a complete in- 
ventory. * * * The insured as oftenas 
mav be reasonably required shall ex- 
hibit to anv person designated by this 
— any all that remains of any prop- 
ertv described in the policy.” 

There was some question as to the 
sufficiency of the notice given to the 
company and the manner in which it 
was originally forwarded. The court did 
not pass upon that question, but found 
that the insured’s failure to put the dam- 
aged property in the best possible order 
and to keen it for exhibition to the ad- 
juster or his representatives broucht the 
case squarely within the rule laid down 
in Johnson vs. Hartford Fir 

CHICAGO AUTO THEFTS DROP 

A 40% drop in automobile thefts in 
Chicago was recorded during Januarv 
as compared to the same month of 1933, 

fact hailed by insurance men as being 
due to the effectiveness of the new state 
law requiring certificates of title for au- 
tomobiles and licenses for dealers in au- 
tomobile parts and accessories, and also 
to the new special court to trv persons 
accused of automobile theft. The total 
for the month was 1,516 stolen with 
1,653 recovere d ———. to 2.451 stolen 
, 1933 


DEATH OF ra M. BA BAMENT 

Taurence M. Bament, a lawver with 
offices in New York City, died on Feh. 4 
at his home in Orange, N. J.. at the 
age of 41 vears. He was a victim of 
nneumonia. Mr. BRament was the son of 
the late William N. Bament, widely be 
loved vice-president and general adins 
ter of the Home of New York. Mrs 
William N. Bament is still living. 





DECISION ON APPRAISAL 





Federal Court Won’t Apply State Law 
in Case Where Similar Federal 
Law Doesn’t Exist 

What law applies where an action is 
brought on a fire policy providing for an 
appraisement of loss before bringing ac- 


tion thereon, the action having been 
brought in a Pennsylvania state court 
and subsequently removed to the Fed- 


eral District Court by reason of dive rsity 
of citizenship ? 

This was the question involved in an 
action by Lydia E. Ford against the 
Grocers’ Mutual,on a fire policy, brought 
in the court of common ne of Bedford 
County and removed to the Federal Dis- 
trict Court for western Pennsylvania 

That court held that the state law, 
which is that an appraisal contract in 
such a policy is revocable and the in- 
sured may bring an action on the policy 
without complying with the terms the re- 
of, is not applicable on such removal. 
The weight of authority, the court said. 
seems to be that the federal courts will 
not apply the state law in a removed 
case where it would not have done so 
if the action had been originally brought 
therein. It granted the company’s mo- 
tion for want of a sufficient reply, with- 
out prejudice to* plaintiff to bring an- 
other action on the policy after compli- 
ance with the covenant as to appraisal 

The company had averred that the par- 
ties had failed to agree as to th nel ont 
of loss or damage and that the plaintiff 
refused to appoint an appraiser as agreed 
on in the policy The plaintiff in her 
reply admitted this was true. 


455 Companies Doing 
Business in Kentucky 


The insurance 
being handled 
companies, 

] 


tory issued 


business of Kentucky is 
through 455 authorized 
according to the annual direc- 
today by the Insurance De- 


partment. “This number includes the 
strongest insurance companies in the 
world and I am at a loss to understand 
why anyone would find it wise to risk 
his money in an unlicensed organization,” 
Commissioner G. B. Senff said in com- 


menting on the directory. 

From January 1, 1933, 
31, 1933, only six new 
admitted, according 
Thirty-three companies withdrew, sixteen 
of their own volition and seventeen at 
the request of the Department, the com- 
missioner said. Of the 455 companies 
licensed 245 are fire companies, 95 cas- 
uaitvy com 


26 fraternals 


until December 
companies wert 
to the dire ctory 





anies, 89 life companies and 


HIJACKING LOSSES INCREASE 


Marine loss departments of fire cor 
panics are getting an increased number 
of claims arising from hijacking of motor 
truck tobacco and silk shipments and 
fror breaking of bottles containing 


wines and liquors en route to the Unit 
States trom abroad or being shipped bx 


tween points in this country 
1934 Auto Manual 
Continued from Page 1) 
functions it is handling all the tariff 


printing work for the rating and insp 
ion associations of 
Some other associations for which it is 
doing work are the New York Fire In 
surance Exchange, New Eneland F 
Insurance Exchang 
Fire Underwriters, Ass 
Underwriters of Baltin 
Division of the Middle 
ing Association, Canad 
writers Association and 
arial Bureau. It has f 
are in Brooklyn, Cambridge, 7 
Danville, Ill. In addition it does stat 
tical work for about 150 stock 
surance companies 

There is a general feeling that tl 
cording and Statistical Corporati 
extremely well equipped t hand 
technical a book as the automobil 
ual. 
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Hull and Cargo Rates 


Held Much Too Low 


REDUCTIONS NOT STOPPED YET 


Liverpool Association Chairman Says 
Cargo Rates Are at Lowest Level 
in Many Years 
annual 


Delivering his address at the 


meeting of the Liverpool Underwriters 
Association recently, N. B. 
chairman, said that they 
of the set-back 
ceived at the beginning 
Hull Agreement was aban- 
doned. The agreement had been work- 
ing satisfactorily since 1926 and. so long 
as it functioned satisfactor'ly, it brought 
about a considerable improvement in the 
rates and conditions for hull business 

“Before 1926,” declared Mr. Barnes, 
“there was no profit in hull business for 


Barnes, the 
were all aware 
which the market re- 
of last vear when 


the Joint 


underwriters and it was then realized 
that it would take some time to put the 
business on such a basis of rating that 


underwriters might reasonably expect to 
make a small profit. From 1926 until 
1932 definite progress was made, but I 
much doubt whether the 1 


very increases 
which were obtained and vz alue Ss were 
sufficient to enable the busing as 2 


written at a profit ar the 
abandonment of the Hull Agreement in 
January, 1933, rates and values came 
down very quickly and I think that from 
January to July, 1933, after which date 
the agreement was re suscitated, practi- 
cally all the improvements which it took 
six or seven years bring about were 
lost. 
Hopes For Co-operation in 1934 

“Despite the fact that the Hull Agree- 
ment is in force again it has not be 
found possible to put a stop to reduc- 
tions in rates and values, but it is to be 
hoped that in 1934 underwriters will co- 
operate with the idea of putting a stop 
to any further reductions in premiums 
for hull business. Unless some definite 
step is taken in the matter underwriters 
will have to look forward to some very 
lean years in the future. While the re- 
sults of the business may be satisfactory 
so far, | am sure that the rates and con- 
ditions at which hull business has been 
written will not be pleasant reading for 
sharcholders when the account is closed 
in two vears’ time.” 

Mr. Barnes took the opportunity of ex- 
pressing keen appreciation of the excel- 
lent work which has been carried out by 


whole to be 


E. L. Jacobs during the long period in 
which he has acted as chairman of the 
Joint Hull Committee. Mr. Jacobs re- 
tired from that position at the end of 


December and he has earned the grati- 
tude of the entire market for his unspar- 
ing efforts in endeavorine to improve 
what is one of the most difficult sections 
of the business. 

Turning to carco business, Mr. Barnes 
recalled that at least ten vears ago on 
of his predecessors in the chair referred 
to the continuance of rate reductions for 
cargo business, due to severe competition 
Similar remarks have been made from 
year to year ever since that time. At 
the last annual meetine of the association 
Mr. Grundy remarked that cargo rates 
had fallen to a low level, and that there 


could be no doubt that they were being 
cut to such an extent that little profit 
could be looked for in the future. 

Cargo Rates Far Too Low 


“I now repeat what has been said 
on previous occasions,” continued Mr 
sarnes, “but I will also add that cargo 
rates are now lower than they have ever 
been in my recollection, and it would ap 
pear to be extremely difficult to prophesy 
when rate reductions for cargo business 
are likely to come to an end 

“While it seems difficult to prevent this 


state of affairs, having re- 
gard to the great shrinkage in world- 
wide trade which has taken place in re- 
cent vears and to the fact that there is 
far too large a market for the amount 
of business available, unless there is 
further measure of co-operation 
among underwriters with the object of 
putting a stop to the competition which 
is going on today I cannot see how we 
can expect, even in normal times, to make 
money out of cargo business. So long 
as the business does not suffer from a 
major casualty the account may come 
out on the right side, but, unfortunately, 
important total losses and general aver- 
ages occur from time to time with the 
inevitable result that an apparent profit 
from an account is soon turned into a 
substantial loss.” 

\t a meeting of the 
Liverpool Underwriters’ Association held 
after the annual meeting N. B. Barnes, 
underwriter of the Standard Marine, and 
W. W. Harris, underwriter of the Re- 
liance Marine, were re-elected chairman 
and deputy chairman, respectively, for 
the current year. 


unfortunate 


solic 


committee of the 


Pulbrook Chairman Of 
Joint Hull Committee 


Eustace R. Pulbrook, a 
underwriter at Lloyd’s, 
mously elected chairman of the Joint 
Hull Committee, his candidacy being en- 
dorsed by representatives of London and 
Liverpool marine offices and by Lloyd’s 
underwriters. When E. L. Jacobs, under- 
writer of the Alliance Assurance, recent- 
iv expressed his desire to retire, after 
holding the office for many years, the 
insurance company underwriters, through 


leading hull 
has been unani- 


I’. H. Matthews, who was then chairman 
of the London Institute, expressed the 
view that it was the turn of a Lloyd’s 


representative to take the chair. No 
more generally acceptable selection than 
Mr. Pulbrook could have been made. 
Mr. Pulbrook is one of the foremost 
marine underwriters, having been chair- 
man of Lloyd’s and ch 1irman of the Sal- 


vage Association. He enjoyed the con- 
i of the entire marine market. In 
a brief address following his election, 


Mr. Pulbrook discussed the serious ef- 
fects for the market of the recent re- 
ductions of rates in view of the present 
conditions, and indicated the grave con- 
sequences of the continuation of such a 


policy. 

H. T. Russell Ross, underwriter of the 
Ocean Marine, was unanimously elected 
deputy chairman in succession to F. J. 
L.. Fish, of Lloyd’s, who recently retired. 


Russell Ross is the new chairman of the 
Institute of London Underwriters, and he 
also presides over its technical and 
clauses committee. 
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ATLANTIC MUTUAL 
RECOGNIZES AND PAYS 
COMMISSION TO BROKERS 
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for over 90 years 
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Write our Brokerage Department 
for detailed information 


ATLANTIC MUTUALINSURANCECO. 


CHARTERED 1842 


Home Office: 49-51 Wall St. (Atlantic Bldg.) New York 


BRANCHES: 
BOSTON CLEVELAND CHICAGO 
PHILADELPHIA BALTIMORE WASHINGTON 


Atlantic Mutual accepts business 
from brokers and pays commis- 
the same 
other companies. 


sions in manner as 
Atlantic Mutual is strong fi- 


nancially and writes a_non- 
assessable profit sharing policy, 
at the usual market rates. Pres- 
ent cash dividend 15%. 

This company is the largest 
mutual marine and transporta- 
tion insurance company in the 


world, and is over 90 years old. 











Hitting Pier Deliberately To Save 
Vessel Held General Average Act 


A good example of what constitutes a 
general average act appeared in a recent 
3ritish law case brought by the Pool 
Shipping Co. against the Northern As- 
surance. The steamer Seapool, while ly- 
ing off Bagnoli, dragged her anchors and 
found herself in dangerous proximity to 
the pier. Justice Langton described the 
master’s predicament as a “triple dilem- 
ma.” He could have let his vessel drag 
ashore, with the certainty of damaging 
the rudder, the probability of also losing 
his propeller, and the not too distant 
possibility of breaking the vessel’s back. 
He could have attempted to turn his boat 
to sea, but that would have been attend- 
ed with the serious risk of striking the 
pier with the stern of the ship and put- 
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ting the rudder and propeller out of ac- 
tion, as well as of damaging the pier 

The third alternative was to let th 
ship drift broadside against the pier as 
gently as he could in the state of th 
weather, which would enable him to 
swing his vessel round and steam across 
the bay in safety. The master delib- 
erately took this course, knowing. that 
in the state of the weather he could not 
hope to strike the pier without doin 
damage to both ship and pier, but in th 
belief that this was the only way of 
saving the ship. 

Actually the damage suffered was con- 
siderable, but Justice lang rton neverthe- 
less confirmed the master’s procedure as 
an act of prudence in the circumstances 
in which te found himself. That, how- 
ever, did not dispose of the matter as 
the underwriters of cargo raised th 
question as to whether, even if the act 
of hitting a pier is taken deliberately, | 
constitutes a general average act i 
which the owners of cargo on board th 
vessel should be contributories of th 
loss. 

They argued that hitting a pier conld 
not be considered a strand, and the judg 
agreed. But he did consider that the ac’ 
came within the general definition of 4 
general average act, strictly within th 
words of the York-Antwerp Rules, 1924, 
by which the vovage was coverned. Jus 
tice Langton held that the master’s act 
in striking the pier was a sacrifice in the 
common interest in which cargo-owners 
must share. 


TO MAKE ATLANTIQUE APPEAL 
The British marine underwriters have 
decided to anpeal against the Atlantique 
judgment. The judement viven by the 
Seine Commercial Tribunal was that the 
French liner was irreparable. 
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Favorable Time Article 
On Sup’t Van Schaick 


MORTGAGE COMP’NY TESTIMONY 
Nationally Read Newemnandine Features 
N. Y. Official’s Handling of Difficult 
Guaranteed Mortgage Problem 


Justice Frankenthaler, who recently de- 
clared the Shackno act unconstitutional, 
heard testimony this week as to whether 
state or Federal courts will appoint trus- 
tees to administer more than $1,000,000,000 
in mortgage certificates issued by four- 
teen companies now under Superintend- 
ent Van Schaick’s rehabilitation. 

To make the problem more confusing 
Federal Judge Frank Cooper in Albany 
decided (in a case out of his jurisdiction) 
that the Superintendent must relinquish 
control over $40,875,708 N. Y. Title & 
Mortgage certificates and that trustees 
would be appointed by the United States 
district court. Judge Cooper’s opinion, 
which was attacked and praised in turn, 
made clear that there was no reflection 
on Mr. Van Schaick personally. 

Superintendent of Insurance George S. 
Van Schaick of New York came under 
the scrutiny recently of Time, the power- 
ful nationally read new smagazine, in con- 
nection with his handling of the perplex- 
mg mortgage guaranty company situa- 
tion during the dark days of the recent 
depression. Time played up favorably 
the Superintendent’s testimony as chief 
witness in the Moreland Act investiga- 
tion, ordered to determine whether he 
had faithfully obeyed Governor Franklin 
D Roosevelt’s instructions to him that: 
“I want the Insurance Department con- 
ducted right.” 

Giving a broadminded analysis of the 
situation Time noted first that the curi- 
ous thing about the probe was “almost 
no one had ever criticized the Superin- 
tendent’s supervision of New York’s big 
life companies”; that what had drawn 
fire was a business tucked away in the 
Department’s “miscellaneous bureau”— 
guaranteed mortgage companies. The fact 
was stressed that Governor Lehman had 
ordered the probe at Mr. Van Schaick’s 
own request. 

Frank Answers Given on Stand 


Referring to Superintendent Van 


Schaick’s responses to certain “evil 
smelling questions” put to him on the 
witness stand, Time observed he an- 


swered frankly that: 

(1) In some cases the New York 
surance laws were inadequate. 

(2) The Insurance Department was 
woefully understaffed. Twice he had 
been forced to borrow personally money 
to pay temporary examiners until state 
funds were voted. His small staff had 
not discovered the most glaring irregu- 
larities unti! after the companies were 
taken over. 

(3) He had believed (and his opinion 
was backed at the time by the biggest 
Manhattan bankers) that the closing of 
the big Manhattan mortgage companies 
would precipitate a nation-wide banking 
catastrophe. “I was willing,” he said, 
‘to permit a company * * * in the sit- 
uation confronting us to do whatever le- 
gally could be done to hold on during 
that troublesome period.” 

The Time article closed with this com- 
nent on the Van Schaick judgment in 
handling a difficult problem: 

“Superintendent Van Schaick faced 
the same problem that harried the U. S 
Comptroller of Currency and all state 
banking officials night and day through- 
out the depression—to close or not to 
close. His problem was more acute be- 
cause if he closed one company he would 
have had, in fairness, to close all. The 


Compensation Meetings 
Continued This Week 


BROKERS AT 1 PARK AVE. TODAY 


Nat’! Bureau Statement Points To “Great 
Pleasure” of Wm. Leslie Over Out- 
come of Last Week’s Conferences 

Casualty managers of New York City 
conferred yesterday on the workmen’s 
compensation problem with the special 
stock company committee and today a 
committee of the Insurance Brokers As- 
sociation is paying a visit to No. 1 Park 
Avenue to present its case to the execu- 
tives who have been concentrating for 
months on arriving at a solution to the 
many-sided problem presented. The spe- 
cial committee of the National Associa- 
tion of Insurance Agents, headed by W. 
Eugene Harrington of Atlanta, which 
cenferred so earnestly with the execu- 
tives last week, will reconvene, it is un- 
derstood, on February 22. The consen- 
sus of opinion is that matters are pro- 
gressing satisfactorily to a _ solution 
agreeable to both producers and com- 
panies. 

Following last week’s conferences, 
which brought, to New York City some 
of the country’s foremost insurance men 
in both company and agency ranks, the 
National Bureau of Casualty & Surety 
Underwriters gave out the following en- 
couraging but somewhat indefinite state- 
ment: 

Bureau’s Statement 


“While no definite program was agreed 
upon at the conference on compensation 
problems at the Hotel Biltmore last week 
between representatives of the National 
Bureau of Casualty & Surety Underwrit- 
ers and the committees of the Nationa! 
Association of Casualty & Surety Agents 
and the National Association of Insur- 
ance Agents, sufficient progress was 
made to encourage all who participated 

“William Leslie, associate baer man- 
ager of the bureau, who acted as chair- 
man of the meeting, expressed himself 
as greatly pleased over the outcome. 

“While no final decisions were reached 
at these two mectings a spirit of har- 
mony prevailed in our deliberations which 
promises well for the future,’ said Mr. 
Leslie. ‘We discussed in a frank and 
friendly manner the problems mutually 
affecting the interests involved.’ 

“Both parties are determined. to co- 
operate in bringing about an improve- 
ment in the line which has been so dis- 
astrous during recent years.” 





Underworld Dickering by Surety 
For $822,000 Return Justified 


The United States Circuit Court of 
Appeals in St. Louis has decided that 
the Grand National Bank, St. Louis, and 
the Fidelity & Deposit had a perfect 
legal right to dicker with the underworld 
representatives for the return of $822,- 
000 in bonds stolen from the bank in a 
sensational robbery of its safetv deposit 


vault on May 25, 1930. This opinion re- 
pone United States District Judge 
Charles B. Davis, who had denounced 


the transaction in which a $140,000 re- 
ward was paid for the return of the 
bonds. The reversal restores to the dis- 
trict court docket the suit broucht by the 
F. & D. to recover $77.944 of the $125,000 
insurance paid to the bank prior to re- 
covery of the bonds. 


cue from Washington was clearly not to 
close, and his experts reminded him that 
the mortgage co “mpanies had ridden out 
every previous depression on the anchor 
of the 18-month clause. Close he did 
not, and final judgment on his* wisdom 
awaits the time when historians finish 
with the ways of Herbert Hoover in de- 
pression.” 
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C. W. Fellows Report On 
Associated Companies 


1933 RESULTS MUCH IMPROVED 
$90,000 Loss Under Old International Re. 
Treaties Written Off; Associated In- 
demnity Surplus Increased 


The Associated Indemnity Corp. and 
Associated Fire & Marine of San Fran- 
cisco both show substantially improved 
results in 1933 over the previous year de- 
spite the loss suffered through assump- 
tion of liabilities by the Associated In- 
demnity under old treaties with the now 
defunct International Re-Insurance C orp 
This loss, says C. W. Fellows, president 
of the Associated Companies, amounted 
to about $90,000 and was sustained under 
treaties which were canceled in June 
1932, but under which the reinsurer had 
continuing liability. No salvage recovery 
whatever is assumed in the Associated 
Indemnity statement which shows capi- 
tal of $500,000 and surplus of $39,3-4 
The Associated Fire & Marine (writing 
automobile fire and theft only) shows 
capital of $250,000 and surplus of $204,- 
409, an increase in surplus for the vear. 

The Associated Indemnity added con- 
siderably to its surplus after June 30, 
1933, at which date the entire Interna- 
tional loss was written off. Except for 
that loss the combined surplus of these 
companies would have increased, not- 
withstanding continued underwriting dif- 
ficulties in some of the casualty lines in 
1933, says President Fellows, and the 
over-all loss ratio declined about nine 
points. Furthermore his companies mad 
no attempt to increase or maintain vol- 
ume last year, but concentrated on th« 
elimination of unsatisfactory agencies 
and territories. 


Investment Portfolio Analysis 


Premium income, after elimination of 
non-recurring portfolios of reinsuranc¢ 
assumed in the previous vear, declined 
about 11%, and the conservative produc- 
tion program followed is clearly reflected 
in the statements. 

An analysis of the investment portfolio 
of the Associated Indemnity indicates 
that 75% of its holdings are in bonds 
The remaining investments are preferred 
and common stocks, all purchased in the 
latter half of 1933 and carried at mar- 
ket value; real estate consisting of the 
eight-story Class A Associated Insurance 
Building in San Francisco. 

The ratio of assets to total liabilities 
is high, 160%, as is also the ratio of pol- 
icvholders’ surplus to total assets, 38% 
President Fellows stresses the impor- 
tance of these ratios as protecting the 
company in the event of security value 
recessions, stating there are no cross 
holdings of stock between the compan- 
ies to distort this safety factor. He¢ 
points out that the actual value of s¢ 
cnrities held has increased materially 
since December 31, 1933. He stressed in 
addition that at no time during the de 
pression have his companies failed to 


INSURANCE EQUITIES RECEIVER 
Lloyds of America Holding Co. Consents 
to Action as Receivership Bill Against 
Insuranshares Corp. Is Contested 
Upon petition of Massachusetts Insur- 

ance Commissioner. Merton L. Brown 
receiver has been appointed for Insur- 
ance Equities Corp. in Wilmington, De! 


This corporation was holding company 
for Lloyds Insurance Co. of America, 
now under liquidation in New York 


Commissioner Brown filed his bill in his 
Capacity as receiver for the Underwrit 
ers’ Finance Corp., Massachusetts. Chan- 


cellor Wolcott in Wilmington Chancery 
Court named Philip Cohen and J. K 
Wilson as receivers. 


A receivership bill is also pending in 
Wilmington against Insuranshares Corp 
of Delaware, also a large stockholder in 
the ill-fated Lloyds of America. This 
corporation has contested the — suit, 
brought by Arthur G. Logan, receiver for 
Seaboard Continental Corp., denying in 
solvency and further denying that any 
of its present officers and directors have 
been guilty of any mismanagement or 
neglect of duties. 

When the Insurance Equities suit was 
first filed the allegation of insolvency 
was denied; also the allegation that the 
corporation owed Underwriters Finance 
Corp. $4,000. Counsel for the defendant 
then moved that they be permitted to 
withdraw the answer and file a new an- 
swer admitting all allegations and con- 
senting to appointment of receivers. The 
motion was granted and the consent to a 
recel veremep filed. 


Cc. W. BROWN GENERAL MANAGER 
C. W. Brown, 


secretary, Merchants 
Buffalo, for the past five 
elected general manager this week. This 
is a newly created office. He also con- 
tinues in former capacities 


first vice-president and 
Mutual Casualty, 
years, was 


James W. Slattery, Jr., was elected 
president of the Metropolitan Commer- 
cial Corp., succeeding the late Owen B 


Slatterv has been its 
treasure! 


\ugspurger. Mr. 
vice-president and 


NEW CITY DEP’T QUARTERS 

The United States Casualty this week 
metropolitan New York de 
partment to ground floor space at 60 
John Street, where all departments of 
the company up to this time have been 
concentrated on the fifth floor. The new 
metropolitan headquarters, it 1s felt, will 
be an added convenience to insurance 


brokers. 


8 oved its 


Cc. A. STAATS VISITS NEW YORK 
\ visitor to the Fidelity & Casualty 
his week is Coleman A. Staats, Staats 
‘lair Agency, Huntington, W. Va 


show a substantial surplus on a strictly 
market basis of security valuation. Ther 
has never been the slightest need tf 
R.F.C. assistance or other outside fina: 
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To Have Session For Plant Insurance Soglow’s Unique Cartoons Illustrate 





Buyers At N. Y. Safety Meeting 


Elaborate plans are being made for 
the forthcoming fifth annual Greater 
New York Safety Conference to be held 
in the Hotel Pennsylvania, March 6 and 
7, at which the attendance is expected 
to run close to 3,000. Sponsored by the 
engineering section of the National 
Safety Council, this conference will have 
the co-operative support of fifty-six 
other agencies including the National 





ROBERT I. CATLIN 


Aetna Life Assistant Vice-President who 
is National Safety Council Vice-President 
for Public Safety 


Bureau of Casualty & Surety Under- 
writers, Insurance Buyers of New York 
and American Management Association. 

Insurance men interested in fire and 
accident prevention are prominent both 
in the conference organization and on 
the speaking program. # Spencer, 
Travelers, is vice-chairman of the at- 
tendance committee on which is repre- 
sented M. H. Christopherson, New York 
State Insurance Fund; W. N. Clinton, 
Metropolitan Life, and T. A. Gunn, Fi- 
delity & Casualty. Wesley M. Graff, 
National Bureau of Casualty & Surety 
Underwriters, is serving on the banquet 
committee, while Albert C. Spottke and 
Dr. Herbert J. Stack, also well known 
as Bureau safety experts, are among the 
spe akers. 


R. I. Catlin Session Chairman 


Robert I. Catlin, Aetna Life assistant 
vice-president, who is vice-president of 
the National Safety Council in charge 
of public safety, will preside over the 
session devoted to Industry and Public 
Safety at which one of the topics will 
be “Non-Occupational vs. Occupational 
Accidents to Industrial Employes,” by 
Albert S. Regula, executive secretary, 
Industrial Relations Counselors, New 
York, who is program committee chair 
man 

Represented on Mr. Regula’s commit- 
tee are W. Graham Cole, Metropolitan 
Life; Edward C. Jacobs, American Mu- 
tual Liability; Philip B. Reimold, Liberty 
Mutual, and B. H. Self, Travelers. 

Among other committee members are 
T. P. Hanly and Robert H. Monaghan, 
Bureau publicity experts, who are serv- 
ing on the publicity committee; Danicl 
L. Royer, Ocean Accident chief engineer, 
who is chairman of the finance commit- 
tee; Charles L. Bussing, president, C. IL 
Bussing, Inc., one of the most ardent 
safety advocates in the United States, 
who is serving on the exhibit committee 
There is also Miss Ellen D. McKeon, 
American Mutual Liability, who is vic« 
chairman of the arrangements commit 
tce, on which is represented James De 
vine, Globe Indemnity. F. A. Fleming, 


\merican Mutual Alliance, is a member 
of the general committee. 

Frank L. Jones Banquet Speaker 

Frank L. Jones, Equitable Society 
vice-president, will be one of the banquet 
speakers. Other insurance speakers and 
their respective topics include: 

David S. Beyer, Liberty Mutual, “Safe 
Piling and Storage of Stock and Ma- 
terial,” before the Handling Material 
session; Albert C. Spottke, National Bu- 
reau, “How Active Accident Prevention 
Work Is Reflected in Insurance Rates,” 
before Commercial Vehicle 
Alfred Fleming. National Board of Fire 
Underwriters, “Causes of Fire in Indus- 
try,” and T. Z. Franklin, Automobile of 
Hartford, “Demonstration of Prevention 
Methods,” both before Fire Prevention 
session; H. W. Heinrick, Travelers, 
“Economics of Accident Prevention,” be- 
fore Building Maintenance session: W. 
Graham Cole, Metropolitan Life, “Why 
Safety Organization Is Necessary for a 
Hotel Safety Program,” before Hotels 
and Restaurants and Dr. Her- 
bert J. Stack, National Bureau, “Effective 
Methods of Teaching Shop Safety,” be- 
fore School Shop Hazards section. 


session: T. 


session, 


Plant Insurance Managers Group 

One group mecting certain to attract 
attention is that of the Plant Insurance 
Managers at which the well known P. D. 
Betterly of Graton & Knight, prominent 
in the American Management Associa- 
tion, is to talk on “How Insurance Man- 
agers Can Materially Aid Accident Pre- 
vention Work.” Other speakers and 
topics are “Budgeting and Allocating Ac- 
cident Costs,” by R. D. Gracey, Price, 
Waterhouse & Co., and “Paying Divi- 
dends on the Accident Prevention Dol- 
lar,” by E. W. Beck, United States Rub- 
ber Co. 

Another sectional meeting featuring 
the “Dust Problem in Industry,” a sub- 
ject of interest to workmen’s compensa- 
tion underwriters, calls for an actual 
demonstration of methods used for de- 
termining dust concentrations by J. Wil- 
liam Fehnel, laboratory of industrial hv- 
giene, Metropolitan Life; a talk on “The 
Engineering Aspects of Occupational 
Disease Control,” and another on “Pro- 
tection of Workmen Against Dust In- 
halation.” 

At the opening session on “New As- 
pects of the Accident Problem” the talk 
will be given by Ordway Tead of Harper 
& Brothers, who is lecturer on personnel 
administration at Columbia University. 
Mr. Tead’s subject is “The Importance 
of Accident Prevention in the Industrial 
Recovery Program.” 

John E. Long, president of the Na- 
tional Safety Council, who is safety di- 
rector of the Delaware & Hudson R. R., 
will be the banquet toastmaster. 


GLOBE INDEMNITY ACTIVITY 
Metropolitan New York Department Ex- 
ecuted Big Contract Bonds Covering 
Mississippi River Projects 

\n encouraging indication that 1934 
has started off with considerable con- 
tract bonding activity is shown by the 
New York office of the Globe Indemnity 
which reports the following contract 
bonds executed protecting Mississippi 
River projects: 

1. Bond executed on behalf of Joseph 
Meltzer, Inc., in the penalty of $150,000 
guaranteeing the performance of con- 
tract in the amount of $1,468,130 for the 
construction of Lock No. 21 on the Mis- 
sissippi River in the vicinity of Quincy, 
Ill. The premium is $22,020. 

2. Bond executed on behalf of the 
same principal in the penalty of $600,000 
for the construction of Lock No. 22 on 
the Mississippi River in the vicinity of 
Saverton, Mo. Premium is $17,991. 

3. Bond executed on behalf of James 
Stewart & Co. in the penalty of $673,360 
for the construction of Lock No. 12 on 
the Mississippi River in Bellevue, Iowa, 


=—_— 


ZEtna C. & S. Ads For Agents’ Use 


The cartoonist, O. Soglow, widely 
known for his cartoons in the New York- 
er and other magazines, has been en- 
gaged to illustrate a new series of news- 
paper advertisements for the use of 


aroused wide comment for the distine. 
tive style that gives his cartoons a par. 
ticularly interesting and amusing touch 

Nearly everyone has heard of the bys 
driver who goes out for a drive whep. 





o.So0GLow 


Typical Soglow Cartoon Being Used in Current Aetna C. & S. Newspaper Ads 
for Agents’ Use 


agents of the Aetna Casualty & Surety 
and its affiliated companies. This series, 
which will cover practically all of the 
major casualty, surety, fire and marine 
lines written by the Aetna Life group, 
will include five new advertisements each 
month. 

Mr. Soglow has done some outstand- 
ing work for a number of other large 
companies, his creation of “The Little 
King” series which appear in the New 
Yorker, being especially worthy of note. 
This series was followed by another 
known as “The Ambassador” which is 
featured in the Sunday comic section of 
the New York American. He _ has 


J. R. WELLS’ NEW POST 
Seasoned Bonding Underwriter Joins 
Haughton & Co., Philadelphia; Has 
Been 34 Years in This Line 
Joseph R. Wells, who has been in the 
bonding field for the past thirty-four 
years and whose last company connec- 
tion was as vice-president of the old In- 
dependence Indemnity, has joined the 
newly formed agency firm of Haughton 
& Co., Inc., Philadelphia, in its uptown 
office as fidelity and surety manager. Mr. 
Wells is well known and popular with 
the brokerage fraternity of Philadelphia. 
In entering the agency field Mr. Wells 
is returning to his first love as his career 
started in 1900 as manager of the bond- 
ing department in an Omaha agency. Ad- 
mitted to the Nebraska bar he then prac- 
ticed law for a few years but returned 
to the fidclitv-surety ficld in 1908 with 
the National Surety in Omaha. He came 
on to:the New York home office two 
years later as ussistant secretary, and 
was later made a vice-president in charge 
of the out-of-town contract department 
For more than ten years he was a mem- 
ber of the National’s underwriting board 
Mr. Wells resigned his National Suret, 
post in 1923 to join the then newly 
formed Independence Indemnity «as vice- 
president from which post he retired 

about 1930. 


WALLACE J. FALVEY ON TRIP 


Wallace J. Falvey, first vice-president 
of the Massachusetts Bonding, is on a 
two wecks’ agency field trip. 


amount of contract being $1,346,720. Pre- 
mium is $20,200. 

“These are the three bonds which this 
office alone has executed within the past 
two months,” comments Vice-President 


T. J. Grahame, 


ever he has a day off duty. It seems 
that the same idea sometimes applies t 
artists, too. During his spare moments 
Mr. Soglow finds relaxation creating 
grotesque allegorical sketches illustrating 
fairy tales. He does this solely for his 
own amusement. ; 
_ The ad message which the accompany- 
ing cartoon illustrates, reads as follows: 
“Safe-crackers by 
men by day—the 
never knows when he 


night and hold-up 
store-keeper 
may be shaken 
Wise merchants Aetna-ize with 
our storekeepers’ burglary and robbery 
policy 


poor 
down. 
which 


protects them from loss 
through both kinds of outlaws.” 


WARD I. CORNELL DEAD 
Ward I. Cornell, manager, Boston de- 
partment branch office of the Hartford 
Steam Roller Inspection & Insurance 
Co., died recently after a brief illness of 
pneumonia. He had been in managerial 
charge of this branch since July 1, 1919. 
He entered the company’s employ in 17 
as a special agent in the New York of- 
fice. Except for a brief period during 
which he left to engage in business for 
himself Mr. Cornell served as_ special 
agent at New York and at Boston until 
he was appointed assistant manager of 
the latter office on January 1, 1916. 
Mr. Cornell is survived by Mrs. Cor- 
nell and a son. 
VA. SPECIAL DEPOSIT BILL 
Mutual casualty companies, reciprocals 
and similar concerns would be required 
to put up deposits with the state treas- 
urer just as stock companies are now 
required to do for the protection of Vir- 
ginia policyholders if a bill introduced 
in the general assembly of that stat 
becomes a law. 


DETROIT A. & H. CLUB MEETS 

Ernest W. Owen, Detroit manager fo! 
the Sun Life of Canada and _ secretary 
of the National Association of Life Un- 
derwriters, was the featured speaker at 
the February meeting of the Accident 
& Health Managers Club of Detroit on 
February 12, with Ross Roberts, mana- 
ger for the Business Men’s Assurance, 
presiding. The subject of Mr. Owens 
talk was appropriately “Abraham Lin- 
coln, the Gift of God to Mankind.” 


LICENSE REVOKED 
Superintendent of Insurance Georg 
Van Schaick has revoked the _ licenses 

of Edward N. Perkins of Roche ster. 
Perkins, licensed as a casualty com 
pany agent, was charged with failure to 
properly account for premiums collected 
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Hartford Steam Boiler 
Exam Shows Progress 
CONN. DEPARTMENT'S FINDINGS 


Nearly 70 Year Old Company Made 

Underwriting Gain of $2,380,526 in 

Three-Year Period Dec. 31, 
1928 to 1932 

The Connecticut Insurance Depart- 
ment has just completed its quadriennial 
examination of the Hartford Steam 
Boiler Inspection & Insurance Co. As 
in the case of all formal departmental 
examinations it adheres to cold facts, 
presented as the records reveal. Fred 
erick A. Norton, chief examiner, was un- 
moved by his findings, the Hartford 
Courant observes; at least there is no in 
dication of it in what he wrote. 

‘Not a single direct word of criticism, 
not the faintest word of praise. Reas- 
semble the facts as presented and a re- 
markable record is revealed.” 

The historical background is_ traced 
from the inception of the company in 
1%6 to October 1, 1933. It is noted that 
the company started with capital of 
$500,000 of which $400,000 was represent- 
ed by the personal notes of the stock- 
holders, and $100,000 cash paid in. This 
ultimately became $110,000 through capi- 
tal changes. The only other cash by 
stockholders of this company was in 1887 
when they paid in $250,000. Thus wi‘h 
present capital of $3,000,000 this com- 
pany has a record of paid in capital of 
$360,000 and stock dividends of $2,640,009. 
Expressed in another way stockholders 
have paid in actual cash only $1.20 per 
share on the present $10 par value, $8.80 
cing by means of stock dividends. 

$8,654,750 Cash Dividends Paid 

In addition, through the course of 
years the Hartford Steam Boiler has 
paid cash dividends in the aggregate of 
$8,654,750, which based on the present 
capital averaged $28.85 a share. So the 
combined results are return of $37.65 a 
share from the average $1.20 a share 
represented as the paid in capital. 

The company’s annual statement as of 
December 31, 1933, reveals liquidating 
value of $35.94 a share. 

The underwriting and investment op- 
erations of the company for the period 
December 31, 1928, to 1932, showed un- 
derwriting gain of $2,380,526. Surplus 
losses included dividends paid amountine 
to $2,160,000; losses on investments 
$195,864; and increases in special re- 
serves amounting to $2,583,464. Book- 
keeping change in security values ac- 
counted for $3,319,795 depreciation charg- 
es. The net loss in surplus for the pe- 
riod was $2,558,803. 

In the past year Hartford Steam Boiler 
had an underwriting gain of $644,675; net 
Interest and rents earned $658,271; and 
Investment loss of $1,589,685. Surplus 
showed gain of $439,149 at $5,132,682. Pre- 
mium income of $4,409,237 in 1933, an 
Increase of 22% was reported. Losses 
paid amounted to $669,525. This com- 
paratively small loss account is attributed 
by the chief examiner to the company’s 
eltective inspection and accident preven- 
tion system, expenses of which amounted 
to $1,440,775 in 1933, and as in former 
years made up a major expense. Pol- 
ltyholders, however, appreciate this. No 
expense is ever spared to reduce eco- 
nomic losses incidental to claims arising 
irom the company business 

Chief Examiner Norton further pointed 
out in his report that the sum of $3,- 
600,000 carried as a contingency reserve 
in the statement as of December 31, 
1932, “was slightly more than sufficient 
to bring the amortized value of bonds 
and the values of securities down to the 
actual market at the close of the year.” 
= other words, the surplus then of $4,- 
93,533 was genuine and generous. 





J. F. HEFFRON OF TROY DIES 
John F. Heffron, local agents and real 
‘state man of Troy, N. Y., died suddenly 
last week of a heart attack. He 
Was 66 years of age and had been in 
‘toy since 1899. Mr. Heffron was born 
i Saginaw, Mich. 











GOOD WINES... . GOOD LIQUORS . . .. GOOD BEER 
GOOD FOOD .... GOOD SERVICE . . .. GOOD CHEER 


you'll find them all 


at 


Golden Hill 


at Fulton and William Streets 





Cries Golden Hill was just made for you folks 
of the downtown insurance district who want a 


cozy, friendly eating place where you can relax and 
hobnob with your friends .. and where good food and 


good drinks are in keeping with your surroundings. 


You'll especially like the Colonial Room for small 
informal gatherings. And there are semi-private 
rooms, as well. And, if you’re in a hurry ..there’s 
the Lunch Counter. Drop into Childs Golden Hill 


at Fulton and William Streets, today! 


FROM COAST TO COAST 





THE NATION’S HOST 








U.S. F. & G. Shareholders 
To Meet February 26 


PREFERRED STOCK ISSUE VOTE 





President Davis Advises of Directors’ 
Action in Approving Charter Amend- 
ment; To Be 800,000 New Shares 
At $1 Par 





President E. Asbury Davis of the 
United States F. & G. has called a spe- 
cial meeting of the stockholders for Feb- 
ruary 26 to submit for their approval a 





resolution adopted by the board of di- 
rectors on February 7, stressing the ad- 
visability of amending the company’s 
charter so as to authorize an issue of re- 
deemable preferred stock totaling $800,- 
000. This new issue is to be divided into 
800,000 shares, each share having a par 
value of $1. The present authorized cap- 
ital stock of the company now consists 
of $5,000,000, divided into 2,500,000 shares 
of common capital stock, each share hav- 
ing a $2 par value, of which 1,000,000 
shares are now outstanding. 

“This transaction,” President Davis 
stresses, “will have the effect of adding 
$800,000 to our capital and $3,200,000 to 
our surplus, and will place us in position 
to take full advantage of the favorable 
opportunity which now exists to expand 
our business in the underwriting of lines 
of insurance coverage upon which this 
company’s former great success was es- 
tablished. It is our intention, in the 
event that our stockholders shall author- 
ize the proposed amendment of our char- 
ter, to pay off the entire amount of this 
indebtedness. 


Mortgage Refunding Plan 


Referring to the completion of the 
mortgage refunding plan President Davis 
said: 

“T take pleasure in informing you that 
the mortgage refunding plan, upon wh‘ch 
we have been working since June, 1933, 
has now been declared operative by the 
Reconstruction Finance Corporation 
While this refunding plan relieves us of 
the necessity to make further material 
expenditures on account of our mortgage 
guarantees, it is our intention to set up a 
voluntary contingent reserve of $1.500,000 
to take care of any and all possible fu- 
ture liability in that regard. 

“You have recently received our thir- 
ty-eighth annual report, showing the fi- 
nancial condition of the company as of 
December 31, 1933. We are still carrying 
among our liabilities the balance due un- 
der loans made to us some time ago by 
the R. F. C., amounting at the present 
time to $4,900,000. These loans are am- 
ply secured by collateral. This collat- 
eral now has a market value of at least 
$2,000,000 in excess of its market value 
at the time the loans were made, which 
justifies, I think, our action rather than 
to have sold our investment securities 
upon a depressed market. However, the 
opportunity for us to pay off our in- 
debtedness for borrowed money has been 
presented by an offer on the part of the 
R. F. C. to finance the purchase of 800,- 
000 shares of preferred stock ($1 par 
value) at the price of $5 per share, or 
$4,000,000 for the entire issue 

“With the mortgage refunding plan ac- 
complished, and with general improve- 
ment throughout the country, together 
with the fact that our company is in a 
strong financial position, we confidently 
look forward to a notable expansion of 
our business in the immediate future 
In fact, our premium receipts already 
reflect the improved conditions, for thev 
have shown an increase in every month 
since last August, as compared with th« 
same month of the previous year. To 
have accomplished this remarkable result 
is not only a tribute to the loyalty and 
earnestness of our agents, but also show: 
the confidence which the insuring public 
has in the strength of your company.” 
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On the Production “Firing Line” 








Loventhal Brothers of Nashville Run 
Busy Insurance Department Store 


Paramount Interest of Lee J. Has Been Community Service 
While Charles B. H. Has Broadened His Civic Interest 
To Include Leadership in National Ass’n Affairs 


A closeup view of the busy lives of 
the well known Loventhal Brothers 
of Nashville is gwen in the following 
personality sketch, written by a com- 
pany vice-president who has one of 
the biggest followings among agents 
of any executive in the country. 

A goodish bit back when long-estab- 
lished dynasties ruled most of the world, 
youngsters as a matter of course learned 
and followed the trades and professions 
of their fathers. But customs change 
and so it was no particular surprise to 
L. J. Loventhal of Nashville, agent of 


of the business. His place in the agency 
was taken eventually by the youngest 
brother, Charles Loventhal, who at the 
age of twelve started to work in the 
agency after school hours and during 
the summer. When Charles Loventhal 
attained the advanced age of fifteen, the 
nervous energy and driving force which 
is today evident caused him to leave 
high school, go into the office and be- 
come a member of the firm in 1910. 
An Insurance Department Store 
The Loventhal Agency is a real agen- 


cy in the sense that it is an insurance 
department store. The founder was 
essentially a life insurance man. The 





LEE J. LOVENTHAL 

the Northwestern Mutual Life, when his 
son, Lee, announced his intention of be- 
coming a lawyer. 

The younger Lee had profound respect 
for his faticr’s record as an insurance 
man but the law intrigued him and he 
entered Vanderbilt University. All this 
occurred in the early 90’s and from six- 
teen to nineteen Lee Jr. devoted him- 
self rnost assiduously to laying the foun- 
dation for a real comprehension of the 
weighty tomes of Blackstone, of the Code 
Napoleon and other legal reference 
works. 

Then came the death of L. J. Loven- 
thal, Sr., and Lee Jr., the eldest son, 
found himself at nineteen the head of 
the family and of an insurance agency. 


Accepts Responsibility Cheerfully 


Perhaps the most outstanding charac- 
teristic of Lee Loventhal has always been 
his ready and cheerful acceptance of re- 
sponsibility, whether it be personal or 
civic, and he unhesitatingly surrendered 
his deep-seated ambition to win a law 
degree, left Vanderbilt University and 
started what has proved a life-long in- 
surance career. 

In February, 1895, the business style 
was changed to Loventhal Brothers, the 
members of the firm being Lee Loven- 
thal and a brother Dorris, who appears 
but briefly in this chronicle because, hav- 
ing a definite flair for real estate, he 
soon devoted himself entirely to that end 


CHARLES B. H. LOVENTHAL 


Who Has Been a Leader in National 
Association activities for years 


sons have carried on and built up that 
end of the business, but promptly they 
added fire, casualty and surety, repre- 
senting always companies of highest 
standing and producing not only a large 
but a well-rounded and carefully under- 
written premium volume. 

Lee -Loventhal has the heritage of an 
insurance man, the foundation of a 
lawyer and the inclination of a philan- 
thropist. Always community service has 
been paramount and recognition of his 
contributions to the civic welfare of 
Nashville is evidenced by the many of- 
fices he holds now and others he has 
held in the past. 

He is a member of the board of park 
commissioners of the city of Nashville, 
is a member of the board of trustees 
of the Vanderbilt University and a mem- 
ber of the board of trustees of Fisk Uni- 
versity, a member of the Watkins Insti- 
tute, primarily a free night school of 
twenty-four hundred pupils. 

Mr. Loventhal is also a member of the 
board of Nashville Boys’ Club; he is 
treasurer of the Young Men’s Hebrew 
Association and was its first president; 
he is past president and a member of 
the board of the Vine Street Temple. 
Hanging on the walls of his office are 
numerous engraved and illuminated tes- 
timonials of esteem presented by an ap- 
preciative citizenry. 

Lee Loventhal is peculiarly of and 
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for Nashville, which explains why his 
name is comparatively unfamiliar to 
agents in other communities unless they 
happen to represent a company which 
numbers him among its valued represen- 
tatives. 


C. B. H. Loventhal Association Leader 


Charles B. H. Loventhal, the other 
member of the firm of Loventhal Broth- 
ers has also played his part in com- 
munity activities but has extended his 
interest to include participation in the 
country-wide activities of the National 
Association of Insurance Agents. He is 
a member of the executive committee of 
the Nashville Insurance Exchange and 
national counsellor for the state of Ten- 
nessee for the National Association of 
Insurance Agents. 

For many years he was chairman of 
the fire prevention committee of the Na- 
tional Association. He and Mrs. Loven- 
thal are invariably in attendance at an- 
nual conventions and mid-year meetings, 
whether they be held in New York or 
Los Angeles, Chicago or New Orleans. 

Charles Loventhal is also president of 
the special and soliciting agents associa- 
tion of the Northwestern Mutual Life. 
Currently he leads the weekly line-up of 
the Tennessee agents of the Northwest- 
ern Mutual and has been on their spe- 
cial production bulletins for thirty-six 
consecutive weeks, being probably the 
only man in the South or in the North 


to make that record for his company 
during the period mentioned. 1 

It is typical of Charles Loventhal tha 
while in Chicago in October in attend. 
ance at the National Association conyep. 
tion, he found and closed three prospects 
for life policies. Just now Mr. Loven. 
thal is directing a part of his energy 
toward a Bigger and Better Nashyill 
campaign. He is chairman of the con- 
vention committee of the Nashvilk 
Chamber of Commerce and a member of 
the safety committee of that same or- 
ganization. 

Other Activities 

Listing briefly some of his other in. 
terests, it may be stated that he is q 
member of the executive board of mana- 
gers at Vanderbilt University Hospital, 
a member of the executive committee of 
the Big Brothers, past president and 
member of the board of Y. M. H. A, 
member of the board of the Vine Street 
Temple and a director of various savings 
and loan corporations, banks and other 
enterprises. 

Who but insurance men would have 
the energy to interest themselves in such 
an infinite variety of undertakings and 
the capacity to acquit themselves s0 
creditably that they are continually em- 
barrassed by having to decline to serve 
other organizations. 

Paraphrasing George M. Cohan’s latest 
contribution to the classics, “What a bus- 
iness it is, what men it breeds.” 


Seldom Quoted Biblical References 
To Suretyship Helpful to Agents 


By Marshall L. Brown, 


Manager, Boston Metropolitan Bonding Dep't, Massachusetts Bonding 


The surety agent whose sales equipment 
is well balanced may profitably make suit- 
able reference either by letter or in in- 
terviews with prospects to certain little 
known passages in the Bible which beau- 
tifully and expressively point to the dan- 
gers involved and sacredness of the sure- 
ty’s obligation. Some of these phrases 
have been featured by Marshall L. Brown, 
manager, Boston metropolitan bonding de- 
partment of the Massachusetts Bonding, 
who in a recent Concentrator says: 


Recently, while looking through an old 
family Bible, published well over a hun- 
dred years ago, I was startled to find 
four verses showing the sacred obligation 
due one’s surety; the great risk incurred 
by the acceptance of liability when the 
debt may be forgotten by those who have 
sought such help in time of need. 


Quotation from Ecclesiasticus 


These words are as beautiful and as 
true today as when they were written 
two centuries before the birth of Christ. 
The quotation is from the 29th Chapter 
of the Ecclesiasticus, fifteenth to eight- 
eenth verses inclusive. 

15th. Forget not the friendship of thy surety 
for he hath given his life for thee. 

16th. A sinner will overthrow the good estate 
of his surety. 

17th. He that is of an unthankful mind will 
leave him in danger. that delivereth him. 


18th. Suretyship hath undone many of good 


estate and shaken them as a wave of the sea; 
mighty men hath it driven from their houses, 
so that they wandered in strange nations. 

Note particularly the beauty of the 
18th verse. 

The book of Ecclesiasticus from which 
the quotation is made appears only in 
the old editions of the Bible in what 1s 
called the Apocrypha. 


Apocrypha—“Things Concealed” 


Apocrypha comes from the Greek 
word meaning “things concealed” and in 
the earliest Churches this word was ap- 
plied to various sacred or professedly 
inspired writings. Sometimes because 
the authors were unknown; sometimes 
because of hidden and conflicting meat- 
ings; sometimes because considered ob- 
jectionable. 

These books were written in Greek and 
never appeared in the sacred Hebrew 
Canon, however, in 1546 they were for- 
mally admitted into the Canon of the 
Church of Rome by a decree of the 
Council of Trent. The Anglican Church 
says that these books may be read for 
“examples of life and instruction of man- 
ners” but are not to be applied to estab- 
lish any doctrine. ; 

As “examples of life and instruction 
of manners” there could be nothing wt't- 
ten on the subject of suretyship which 
brings out more clearly the dangers 1 
volved and the sacredness of the oblig? 
tion. 
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Single Organization For Fire and 
Casualty Auto Insurers Is Urged 


Kenneth M. Brown, superintendent of 
the city automobile department of the 
Fireman’s Fund group at San Francisco, 
believes that the underwriting of auto- 
mobile insurance would be aided tremen- 
jously if “board” fire and casualty com- 
sanies became members of a single or- 
vanization instead of belonging to two 
jsat present. Speaking before the meet- 
ing of the Fire Underwriters Association 
of the Pacific in San Francisco last week 
he said: 

No company, field man, local agent or 
broker can overlook the automobile bus- 
iness today without ignoring one of the 
best opportunities that exist in the field 
of insurance. This business must be seen 
in its true perspective, not as a side line 
but as one of the major divisions of the 
business. : . 

In 1932 the total automobile premiums 
written in California was practically equal 
to the combined fire and marine premi- 
ums. The automobiie figure, of course, 
includes fire, theft, collision, public lia- 
bility and property damage premiums. To 
many these figures will be surprising, but 
the possibilities will be seen even more 
dearly when we realize that some 60% 
ofall the automobile owners in California 
are operating their cars without insur- 
ance. 

There is one difficulty of the automo- 
bile business which I believe to be fun- 
damental. Fire companies write the au- 
tomobile fire and theft, collision and 
sometimes property damage coverages. 
Public liability and usually property dam- 
age coverages are written by the casualty 
companies. One group of companies 


holds membership in the National Auto- 
mobile Underwriters’ Association, while 
the other group are members of the Na- 
tional Bureau of Casualty and Surety 
Underwriters. Why should this condition 
exist? Who will deny that automobile 
insurance is all one business? Then why 
not treat it as such? Why not combine 
the automobile activities of both these 
indispensable organizations in one board 
of automobile underwriters ? 

Our companies have won public rec- 
ognition for the excellence of “board” 
fire insurance. On the other hand, that 
same public is giving all too large a pro- 
portion of its automobile insurance to 
sub-standard carriers. Give us a single 
automobile board and we will be able to 
drive home in the public mind the reali- 
zation that the brand of automobile in- 
surance which we sell is “board” insur- 
ance, and that—like “board” fire insur- 
ance—it is a proved product and the 
standard of the world. 





MADE COMMERCIAL A. & H. GAIN 


The Continental Casualty for 1933 
showed a premium gain in its commer- 
cial accident and health department 
which, it is felt, can be traced to pro- 
gressive sales methods in general, and 
the successful new business contest dur- 
ing the last half of 1933. 





NEW HAMPSHIRE AGENT DIES 

Charles S. Hadley, veteran local agent 
of Manchester, N. H., died last week at 
the age of 88 years. As a young man 
he lived in Iowa for several years but 
returned to New Hampshire and was in 
insurance over forty years. For awhile 
he represented his native town of Weare 
in the state legislature. 


Big Bill—Spencer Welton on Hobbies 


(Continued from Page 21) 


lection which already adorns his domi- 
cile. 
* * * 

For J. Arthur Nelson, president, New 
Amsterdam Casualty, the pursuit of hap- 
piness translates itself into hours spent 
with his grandchildren, particularly those 
summer hours passed with them on a 
beach at Atlantic City. 

ee = @ 

Arden Day of Seyler-Day, Los An- 
geles, spends one afternoon a week near- 
ly the year around on the beach at Santa 
Monica, interrupted by a month at Ar- 
rowhead Lake in summer. For twenty 
years he has not lost the mahogany tan 
which contrasts so effectively with his 
prematurely gray hair. 

* oa * 

W. G. Wilson, Cleveland, Aetna Cas- 
ualty & Surety general agent, spends 
hours playing the pipe-organ built into 
his vast apartment at Wade Park Manor 
Hotel. 


* * + 


Robert Burns of R. A. & Fitzhugh 
Burns, St. Paul, is an explorer at heart. 
Every year, with Mrs. Burns, he goes 
on long canoe trips through uncharted 
Canadian wildernesses. 

For Harold Pripps, Fidelity & Deposit 
in Milwaukee, happiness is achieved by 
a rod, a reel and a stretch of sweet- 


water. He is perhaps the best known 
fisherman in the North country; has 


written voluminously on piscatorial mat- 





c. C. KLEE TRAVELERS LEADER 

Conrad C. Klee, Travelers producer in 
Binghamton, stood first in new paid ac- 
cident premiums for 1933. This is the 
third successive year he has led the com- 
pany in new paid accident premiums. 
Mr. Klee also stood fourth both in new 
life business paid. 


ters for sportsmen’s magazines and is 
regarded as a national authority. 
.« @ 

Herman A. Behrens, president, Conti- 
nental Casualty, Chicago, divides his 
leisure time between deep-sea fishing and 
his beautiful home on Belvedere Island 
in San Francisco Bay. 





NEW DETROIT AGENCY FORMED 

Allison G. Crandall, resident vice-presi- 
dent of Marsh & McLennan at Detroit, 
has resigned and has joined Norman A. 
Peters and Fred H. Hamel to form anew 
general agency to be known as the Cran- 
dall-Peters-Hamel Co. Mr. Crandall will 


be president of the new agency, Mr. 
Hamel vice-president and Mr. Peters 
secretary-treasurer. Mr. Crandall is a 


past president of the Detroit Association 
of Insurance Agents. The company has 
the general agency of the Fireman’s 
Fund Indemnity. 


AGENT’S COUNTERSIGN NEEDED 

A reminder to all insurance companies 
operating in Illinois that contracts cov- 
ering risks in that state must be counter- 
signed by an agent of that state, has 
been issued by Director of Insurance 
Ernest Palmer. 

The letter, addressed to “all insurers,” 
follows in part: “Your attention is di- 
rected to the fact that all contracts or 
policies of insurance, including fidelity 
and surety bonds, issued to cover any 
risk located in Illinois shall be counter- 
signed by an agent licensed to transact 
business in this state.” 


ENTERS WASHINGTON 
The Great Lakes Casualty has entered 
the state of Washington and has ap- 
pointed Gould & Gould, Inc., Seattle, as 
state agents. This company is an out- 
growth of the Central West Casualty. 
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Loss Prevention Service 


By J. Schmidt, Jr., 
Superintendent Fidelity Department, Hartford Accident & Indemnity 


One of the important topics of the day 
is the gigantic government plan, with its 
many subdivisions, which has been made 
and which in numerous instances is in 
operation, for the re-employment of mil- 
lions of people. This means that thou- 
sands of employers in every field of ac- 
tivity have had or will have occasion ma- 
terially to increase the number of their 
employes. Consequently, the importance 
of our loss prevention service, as applied 
to all forms of Dishonesty Insurance. 

We have in our organization the inves- 
tigations of over a million men and 
women, some of which reveal very in- 
teresting and startling histories. We are 
confident that the most skeptical em- 
ployer would be speedily convinced of 
the importance of such loss prevention 
service if it were possible to arrange to 
have him glance at some of these con- 
fidential files, especially as this “service” 
is available, without cost, to all clients 
for whom we have issued Dishonesty 
insurance in one form or another, in- 
cluding commercial blanket bonds and 
bankers’ or brokers’ blanket bonds. 
There is no mystery in regard to this 
facility which has on so many occasions 
proven invaluable, and which in many 
instances is not taken advantage of be- 
cause it has not been properly explained. 
Some particulars in regard to its bene- 
fits follow. 

We are all more or less familiar with 
the constructive work done by fire in- 
surance companies in the matter of “fire 
prevention,” redounding directly to the 
public welfare. We _ hear many 
favorable things said in regard to “acci- 
dent prevention service” given by com- 
pensation-writing companies for the pur- 
pose of safeguarding the life and limb 
of employes—yet comparatively little has 
been said about loss prevention service. 
This, as applied to Dishonesty. Insurance, 
is twofold—(a) the Moral Side of the 
risk, through an investigation of the em- 
ploye and his or her antecedents, and 
(b) the Physical Aspect, such as audits, 
countersignature of checks, joint control 
of securities, in fact the general super- 
visory methods followed by the employer 
in governing and directing his employes 
and safeguarding his property. 

Moral Side 

We have investigated more than a 
million employes. The experience gained 
in rendering this service has been care- 
fully analyzed by experts and is tremen- 
dously helpful in extending this facility 


also 


to others. The conclusions abundantly 
demonstrate that the value of such in- 
vestigations for the employer and the 


employe are incalculable. 

It is common knowledge that the psy- 
chological effect of investigations upon 
employes is far-reaching and often acts 
as a deterrent when an employe is tempt- 
ed to “borrow” some of his employer’s 
money. The completion of the application 
from which these investigations are made 
strongly impresses upon the employe the 
fact that he will be obliged to pay the 
penalty in the event of wrong-doing. 

Unfortunately, losses so prevented can- 
not be satisfactorily estimated, but the 
very best of authorities agree that they 
must amount to a formidable figure. It 
is obvious, therefore, that employers per- 
form a distinct humanitarian service for 
their employes when they insist upon the 
completion of a personal application 


which, of itself, prevents losses and 
makes available this Loss Prevention 
Service without one penny of additional 
cost to the employer 

In all instances where these valuable 


benefits are realized, employers also elim- 
inate for themselves the trouble, expense 
and annoyance, to say nothing of criticism 
and the possible loss of prestige which 
not frequently results from the publica- 
tion of particulars relating to a substan- 
tial loss caused by a supposedly trust- 
worthy employe 

All of our investigations are thoroughly 


made. We are continually uncovering em- 
ployes occupying important positions 
whose records leave much to be desired, 
including those who have served terms 
in the penitentiary and who have com- 
mitted other offenses against society far 
too numerous to mention. 
Importance of Application 

With very little effort agents can con- 
vince any client or prospective client of 
the value of loss prevention service. All 
that any employer has to do to take ad- 
vantage of this service is to ask each 
new bonded employe as engaged, to fill 
out our application form, which we sup- 
ply free of charge. Prudent and well-in- 
formed business men realize more and 
more that the rates of premiums paid 
for dishonesty insurance are eventually 
governed by losses incurred. 

We could not feel that we were fully 
discharging our duties to our clients and 
prospects if we did not suggest to agents 
that they bring this loss prevention ser- 
vice, built up at the expense of thousands 
of dollars, to the particular attention of 
their patrons, recommending strongly 
that in justice to their establishment and 
to their employes, full advantage of this 
gratuitous and far-reaching facility be 
taken. 

Many agents and employers today have 
lost sight of the desirability of such ser- 
vice because there has been in existence 
for some time a strong tendency to fol- 
low the path of least resistance. Agents 
will find that if this service is brought 
to the attention of clients and prospec- 
tive clients, they will very often have the 
pleasure of writing a dishonesty insur- 
ance policy. 

Competition Keen 

Competition for Dishonesty Insurance 
is now so keen that agents sometimes 
offer as an inducement to secure the 
business alleged concessions which do 
not operate to the best interest of the 
employer or employe. Regardless of the 
form of bond issued, no agent renders 
the best service to the employer if he 
does not urge him to insist upon every 
bonded employe, particularly the new- 
comers, filling out completely the long 
form application, F-2002, 3rd revision; 
nor is the employer receiving the full 
service and benefits which he has a right 
to expect and for which he pays a prem- 
ium if the surety is not furnished with 
an application so that investigations may 
be thoroughly made. 

The agent who deliberately recom- 
mends that application be waived, de- 
priving the surety of the opportunity to 
make the usual investigation, is positively 
unfair to his client. Seldom do employers 
dispense with investigations and sacrifice 
the many benefits derived when the real 
truth of the matter is plainly presented. 
The average American employer is very 





quick to realize the many advantages to 
be obtained from such service, given 
gratis. 

The method we follow in making in- 
vestigations is such that almost an end- 
less chain can be built of persons with 
whom the applicant is acquainted. In 
other words, we procure in many instan- 
ces the major part of our information 
from persons, firms or corporations other 
than those whose names have been given 
to us by the bonded employe. 

It is useless for an employe to falsify 
an application because almost invariably 
it is brought to light by the method 
which we pursue in gathering particulars. 
This feature is of vital importance to 
every one. All of the information obtain- 
ed is very carefully weighted because we 
do not wish to do any employe an in- 
justice. 

Physical Aspects 

We often have occasion in handling 
the many thousands of claims reported 
to us to make suggestions to employers 
for the improvement in the supervisory 
methods followed, so that the recurrence 
of certain losses will be eliminated. It 
is surprising how many times we have 
occasion to make suggestions which re- 
sult in material improvement in the loss 
experience and, consequently, indicates 
that the remedial action applied exerts 
a strong tendency to keep men honest 
who might otherwise succumb to temp- 
tation. 

Those recommendations are made tact- 
fully, in the spirit of co-operation, and 
are couched in such language and are 
based on such sound facts that employ- 
ers usually welcome and adopt these 
suggestions. We use the utmost care in 
passing along information of this kind 
because we do not want the slightest 
thought to suggest itself to any employer 
that we are attempting to interfere with 
the management of his business. 

Aside from this, from information as- 
sembled, we frequently find opportunities 
for changes in a system of accounting, 
auditing frequency, supervisory methods, 
countersignature of checks, joint control 
of securities, the method of checking de- 
linquent accounts and other things of 
equal importance far too numerous to 
mention specificially in this limited space. 
Suggestions of this type not only help 
the employer directly in many instances, 
but also indirectly because the more 
losses that can be prevented, the more 
favorable will rates become and, after 
all, the more attractive the rates become 
the less resistance we find in the sale of 
dishonesty insurance. 





BRIDGEPORT AGENCY CHANGE 
The Hatheway & Pratt Corporation 
of Bridgeport, Conn., has been incor- 
porated by G. T. Hatheway, H. T. Pratt 
and T. B. Hatheway, associated with 
George Hatheway. 





Mrs. Fannie I. Barrett and Howard W. 
Barrett have taken over the active man- 
agement of the Fred C. Barrett general 
insurance agency in Angola, N. Y., near 
3uffalo. 
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J.C. BROWN TO COAST 





Has Been Standard Accident Casualty 
Manager in Chicago; E. J. Reid 
Succeeds Him There 
J. C. Brown, who for the last three 
years has been manager of the Chicago 
casualty department of the Standard Ac- 
cident of Detroit, is now at the home 
office for a series of conferences pre. 
paratory to his departure for San Fran. 
cisco where he will be branch office 
casualty manager. His many friends in 
the Chicago office presented him with a 

handsome watch before he departed, 

Edwin J. Reid succeeds Mr. Brown as 
Chicago casualty manager. He former- 
ly was assistant casualty manager in Chi- 
cago for Fred S. James & Co. for twelve 
years. Prior to that he was associated 
with Critchell, Miller, Whitney & Bar- 
bour. 

Mr. Brown has been with the Stand- 
ard for eleven years, first at Detroit and 
later at Newark, N. J. 


G. F. CLASSON RE-ELECTED 

George F. Classon, claims attorney for 
Raymond & Raymond, general agents for 
the London Guarantee & Accident and 
Metropolitan Casualty, was re-elected 
president of the Detroit Adjusters’ Club 
at the annual meeting recently. E. B. 
Buchanan, adjuster for the Actna Cas- 
ualty & Surety Detroit branch, was elect- 
ed vice-president, and James Campbell, 
of the United States Fidelity & Guar- 
anty, secretary-treasurer. 

George Brand, chairman of the uneth- 
ical practice’s committee of the Detroit 
Bar Association, outlined the work that 
his committee has been doing for the 
past four years to clear up the unethical 
practice of law, particularly as regards 
“ambulance chasers,” in Detroit. 


MISS L. L. HERRING GETS POST 


The executive committee of the Insur- 
ance Federation of Illinois has appointed 
Miss Lillian L. Herring as acting sec- 
retary, succeeding E. M. Ackerman, ef- 
fective February 1. She is well quali- 
fied, having been connected with the 
Chicago branch office of the old New 
York Indemnity in 1927 and later as 
chief clerk in the American Employers’ 
Chicago office. Recently she has been 
chief clerk in the employment depart- 
ment of Remington-Rand in Chicago. 








H. P. REARDON RESIGNS 

Henry P. Reardon, who has been New- 
ark branch manager of the Standard 
Surety & Casualty for the past three 
years, has resigned effective March 1. 
His new plans will be announced later. 

Well known in Newark casualty cir- 
cles, Mr. Reardon started his career in 
1918 with the Aetna Life home office, 
where he served in the compensation and 
liability department until his transfer to 
Newark in 1921. He joined the Metro- 
politan Casualty in 1927 when that com- 
pany opened a Newark branch office, be- 
ing made its manager the following yeat. 
His connection with the Standard Surety 
started April 1, 1927. 


F. B. CROWLEY TO CHICAGO 

Francis B. Crowley, formerly manager 
of the Indianapolis branch office of the 
National Bureau of Casualty & Surety 
Underwriters, has been appointed assist- 
ant manager of the Chicago branch, un- 
der Manager Peter Malah. 

Mr. Crowley, well schooled in Bureau 
work, started as an inspector eleven 
years ago after graduating from_ the 
Clarkson College of Technology, Pots- 
dam, N. Y. Since then most of his du- 
ties have been in the western territory. 
He was manager of the Omaha branch 
office for three years and of the Indian- 
apolis branch for four and a half years. 
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